
Agency Admin. Meeting

Thursday, January 5th, 2023
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Getting To Know You

What was an unexpected Joy this past year?
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● CoC Updates

● UPLIFT Updates

● HMIS Newsletter

● A Year in Review

● LSA 

● HIC/PIT

● Annual Privacy Training Recertification

● Reminders

● Next Month's Meeting

Agenda
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CoC|Coordinated Assessment Updates
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CoC Updates 
Volunteer Signup
Thank you for your interest. The 2023 PIT Count volunteer sign up is now available. Please click this link and fill out a short survey to 
express your interest to volunteer.

Training materials are available below. In person and virtual trainings will be scheduled starting in January leading up to the count.

● Training Slides
● Training Video
● QR Code for App

After signing up to volunteer, team leaders can RESERVE CENSUS TRACTS to count using this link. Please select 2-3 tracts to cover per 
day you wish to volunteer. Note some tracts are already reserved for outreach teams and advocate groups that specialize in those areas. 
If you feel your group specializes in a certain area that is already reserved, please contact ASR.

Hotspot Collaboration
A new strategy we are trying this year is to crowdsource potential hotspots for unsheltered people. If you would like to contribute please 
use the links below to add your sightings to a list. The first link will be for the general unsheltered population. The second will be for 
youths only.

Unsheltered Person Observations

Unsheltered Youth Observations https://osh.sccgov.org/2023-PIT

https://asr.sjc1.qualtrics.com/jfe/form/SV_2tnS81aZc03tzVk
https://asr.sjc1.qualtrics.com/jfe/form/SV_2tnS81aZc03tzVk
https://osh.sccgov.org/sites/g/files/exjcpb671/files/documents/2023_Training_AudioFinal%20Santa%20Clara%2012.29.22.pdf
https://www.youtube.com/watch?v=dNkHcQ4dZng
https://osh.sccgov.org/sites/g/files/exjcpb671/files/2023-01/PIT%202023%20QR%20Code.jpg
https://asresearch.maps.arcgis.com/apps/webappviewer/index.html?id=b67c691f602046e98b035763cf4d8b85
https://warthogis.maps.arcgis.com/apps/CrowdsourceReporter/index.html?appid=b54efe21b8744c6586c98841647191fb
https://warthogis.maps.arcgis.com/apps/CrowdsourceReporter/index.html?appid=091931a539a64ec49c3fa1b6dfc41c31
https://osh.sccgov.org/2023-PIT
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CoC| Coordinated Assessment Updates - Upcoming Meetings
Rapid Rehousing and Employment Initiatives Meeting
When: Thursday, January 12th and 26th, 2023
Time: 3:00pm-4:30pm
Where: Virtual Meeting

Service Providers Network Meeting
When: Wed, January 11th, 2023 
Time: 9:30am – 11:00am
Where:  Virtual Meeting

SCC TA Office Hours 
When: Wednesday, January 25th, 2023
Time: 10:00am-11:00am
Where: Zoom 

SCC CoC VI-SPDAT Training
When: Tuesday, January 31st, 2023
Time: 9:00am – 1:00pm
Where: Virtual Meeting

Coordinated Entry Work Group
When: Thursday, January 12th, 2023
Time: 1:00pm - 2:30pm
Where: Register Here!

https://homebaseccc.zoom.us/j/94741275559
https://homebaseccc.zoom.us/meeting/register/tJ0sf--sqj0vEtH3uMiD9Z0t4Lzl1DroevrS
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UPLIFT Updates
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UPLIFT Updates 

● We have issued about 65% of stickers for the January - 

March quarter

● The pooled pass period will begin on February 1st

● Replacement requests will be considered only after the 

start of the pooled pass period. 

● There are two parts to making a replacement request:

1. Send email to UPLIFT@hhs.sccgov.org explaining 

the reason for the replacement request

2. Submit the request via a Status Update 

Assessment

mailto:UPLIFT@hhs.sccgov.org


9

HMIS Newsletter
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Check out last months Newsletter and 
other newsletters here!

HMIS December 2022 Newsletter 

https://scc.bitfocus.com/newsletters
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A Year in Review
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A Year in Review - Accomplishments 

Different Colors for Clarity 
Live Site and Training Site

To assist users in visually 
distinguishing between Clarity 
Human Service site types, we have 
implemented color schemes for 
each instance type. Production 
sites will keep their current color, 
but the header and login side panel 
will now be blue for training sites 
and green for migration sites. 

January Reopen Program Button
This update introduced a Reopen 
Client Program button on the client 
Program Exit screen that allows you 
to reopen a Program enrollment for a 
client. 

Referral History Tooltips
In the History section of Referrals, 
you can now hover over a referral 
event to display a tooltip that 
identifies the item.

NHSDC Presentation on 
Here4You Hotline program

Help Center Email
We have updated the Help Center 
link in all emails sent by the system 
from get.clarityhs.help to 
help.bitfocus.com.

May
Currently Enrolled Label 

We have updated the Include group 
members list that allows you to select 
members of a client’s household to 
include in an enrollment for that client. 
The system will now display a Currently 
Enrolled label for other household 
members who are actively enrolled in 
the same Program (i.e., there is no 
enrollment end date, or the end date is 
after today).

Aging into Adulthood Banner
This is an additional update to the 
“Aging into Adulthood” warning banner 
implemented within the 2022 Data 
Standards update. 

Well Being Questions
These questions were added as part of 
the revised data standards.

HIC/PIT
Completed 2022 Housing Inventory & 
Point In Time Count

February
SCC Client Portal went Live!

ROI (Release of Information) 
- Electronic Signatures 
released

Reviewed 2022 User 
Satisfaction Survey 

Completed Data 
Engagement Workshop: All 
Things Client Related! 

March

https://help.bitfocus.com/viewing-a-referrals-history
https://help.bitfocus.com/
https://help.bitfocus.com/creating-and-managing-program-enrollments
https://training.bitfocus.com/scc-data-engagement-workshop
https://training.bitfocus.com/scc-data-engagement-workshop
https://training.bitfocus.com/scc-data-engagement-workshop
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A Year in Review - Accomplishments

Data Engagement 
Workshop: Navigating the 
HMIS Report Library & Data 
Analysis 101 

June
Housing Move-in Date 

Warning Banner
Before this update, the system 
displayed a warning banner when 
any household member’s Housing 
Move-In Date was not on or between 
the Project Start Date and Project 
Exit Date. To better align with HUD 
logic, the system will now only 
display the banner when the Head of 
Household’s Housing Move-In Date is 
not on or between the Project Start 
Date and Project Exit Date. 

Referral Link Display
If a referral that is connected to a 
program is deleted, the system will 
no longer show the referral 
connection icon for that program on 
the client’s HISTORY page.

August 
UPLIFT Updates

New process for replacing 
lost/stolen badges and/or stickers

Interim VI-SPDAT 
launched  

Interim VI-SPDAT Training
This training covered the changes 
to the VI-SPDAT and assessment 
process

Housing Problem Solving 
launched 

HPS expanded from the Here4You 
hotline to a set of shelter providers 

October
Direct Funding Source 

Options
Programs can map funding sources 
specifically to a service

CE Workflow Implemented! 
Addition of the Administration 
Only/CET CQ
Direct Referral CQ 

CE Assessor Training
This training covered the changes to 
the CQ and provides guidance for 
Assessors on these changes

Data Engagement 
Workshop: Navigating the 
HMIS Report Library & 
Data Analysis 201 

September
CE Events Change

The upcoming changes will allow 
set-up of CE events that is 
different from the usual “services” 
setup which inferred it was a CE 
service type

November

https://training.bitfocus.com/data-engagement-workshops-dew
https://training.bitfocus.com/data-engagement-workshops-dew
https://training.bitfocus.com/data-engagement-workshops-dew
https://training.bitfocus.com/data-engagement-workshops-dew
https://help.bitfocus.com/creating-and-managing-program-enrollments
https://help.bitfocus.com/creating-and-managing-program-enrollments
https://training.bitfocus.com/data-engagement-workshops-dew/1379660
https://training.bitfocus.com/data-engagement-workshops-dew/1379660
https://training.bitfocus.com/data-engagement-workshops-dew/1379660
https://training.bitfocus.com/data-engagement-workshops-dew/1379660
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Federal Reporting LSA 
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Federal Reporting - LSA Due Wednesday, January 11th
● If you have received an email from us requesting Data Clean-up or Explanations for 

Utilization or LOS please respond ASAP

● We will be doing a final submission on Monday, January 9th, 2023 

● Any final warning that we receive from HUD that require your guidance will be expected to 

have a same-day turnaround response - please be diligent with your emails

● If you have any questions, please be sure and contact the Help Desk 

(sccsupport@bitfocus.com or the Sys. Admin. Team (scc-admin@support@bitfocus.com) 

ASAP

mailto:sccsupport@bitfocus.com
mailto:support@bitfocus.com
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Federal Reporting HIC/PIT
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● What is the Point-in-Time Count?
The Point-in-Time (PIT) count is a count of sheltered and unsheltered people 
experiencing homelessness on a single night in January. HUD requires that 
Continuums of Care conduct an annual count of people experiencing 
homelessness who are sheltered in emergency shelter, transitional housing, 
and Safe Havens on a single night. Continuums of Care also must conduct a 
count of unsheltered people experiencing homelessness every other year. 
Each count is planned, coordinated, and carried out locally.

● Why does the Point-in-Time Count matter?
Point-in-Time Count data are the primary data used for federal funding 
allocations and national estimates of homelessness. The numbers reported 
by your community are used by the US Interagency Council on 
Homelessness and all federal departments including Housing and 
Education. PIT Count numbers are also most often cited by local strategic 
plans, state, county and city government and the media.

Any questions? Please contact:

Peter Connery, Applied Survey 
Research 

connery@appliedsurveyresearch.org

Leila Qureishi, County of Santa Clara 
Office of Supportive Housing 

leila.qureishi@hhs.sccgov.org

HIC/PIT - January 24th & 25th,2023

mailto:leila.qureishi@hhs.sccgov.org
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Report is on shelter and housing programs (ES, TH, RRH, PSH), including non-participating 
HMIS programs (e.g. DV programs) and includes:

● Bed/unit capacity
● Federal funding source
● HMIS participation
● Location (geocode and address)
● Other project details
● Utilization rate based on clients in shelter/housing during one night in January 

(point-in-time count)

Run and review the [GNRL-220] Program Details Report to help identify any issues and/or 
changes that need to be made regarding any of the items listed above and let us know

HIC/PIT - January 24th & 25th,2023

https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9nbnJsLTIyMC1wcm9ncmFtLWRldGFpbHMtcmVwb3J0&ct=SEARCH&pid=5911360&cid=58514456423&t=Z25ybC0yMjA%3D&d=help.bitfocus.com&c=5&rp=1&ab=false&opcid=&rs=UNKNOWN&hs-expires=1702484834&hs-version=1&hs-signature=APUk-v700oASwF7ydZebghhCem95oHt6jA
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● All Shelter and Housing projects will need to report the actual number of clients served 
on one night in January. Information will be used to calculate Utilization Rates for each 
project.
○ PSH, RRH, and OPH (Other Permanent Housing) Projects will be based on clients 

housed
○ RRH bed/unit inventory will be based on housed clients

● How you can prepare
○ Run the [GNRL-106] Program Roster and review the list of active clients

■ Exit clients who are no longer in the project
■ Enroll clients who are not yet in HMIS

○  RRH and PSH projects - Fill out the Housing Move-In Date for your housed clients
■ Housing Move-In Date should always be on or after the Project Start Date (if the 

client was housed at entry, use the Project Start Date)

HIC/PIT - January 24th & 25th,2023

https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9nbnJsLTEwNi1wcm9ncmFtLXJvc3Rlcg%3D%3D&ct=SEARCH&pid=5911360&cid=58514462874&t=Z2VuZXJhbCBwcm9ncmFtIHJvc3Rlcg%3D%3D&d=help.bitfocus.com&c=5&rp=2&ab=false&opcid=&rs=UNKNOWN&hs-expires=1702484663&hs-version=1&hs-signature=APUk-v6AsSVxa8ylJgXn86IYMSbpp43_gQ
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HIC/PIT - Point in Time Count

● The Point In Time (PIT) Count is conducted annually in late January, on the same day as 

the HIC

● The report includes sheltered clients (ES, TH, Safe Haven), including clients in 

non-participating HMIS programs (e.g. DV programs)

● Number of households and clients served the night of the PIT

● Number of children, adults aged 18-24, adults over 24

● Race, Ethnicity, Gender, Chronic Homelessness

● Substance Abuse, Mental Illness, DV, HIV/AIDS

● Information is broken out by both household type as well as specific demographics 

(Veterans, Parenting Youth, Unaccompanied Youth)
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HIC/PIT - Bed & Unit Inventory
● Inventory information - Please do a final review and confirm the information about housing & 

shelter programs 

● Let us know if any new housing or shelter programs have come online during calendar year 2022

● Similarly, let us know if any programs at your Agency have stopped operating during calendar 

2022

● Client data - Make sure the household and client counts are accurate for the night of Tuesday, 

January 24th, 2023

● The number of households/clients in your programs in HMIS match the number of 

households/clients that were actually there on that date (1/24/2023)

○ For ES/TH - Review demographic information 

○ For RRH/PSH - Fill out the Housing Move-In Date for your housed clients
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Annual Privacy Certification - Next Steps
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Annual Privacy Certification 2023- Upcoming!
Timeline

✓ Training recertification commence date to be determined (Likely in January) 

○ A separate email will go out with the link to the training

✓ Deadline to complete the training TBD

What You Need To Do

✓ Let staff know they will need to recertify 

✓ Provide staff with at least 20 minutes to complete training

✓ Ensure staff know they must score 80% or higher to be considered “passing”

✓ Staff that do not complete training by deadline will have their HMIS access revoked until completion and 

passing of training

✓ It is the staffs responsibility to contact the Help Desk after completion of training; if access is revoked 

(to have access reinstated)

mailto:sccsupport@bitfocus.com
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Reminders
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Reminder - Security Checklist Due, Friday, February 3rd, 2023

✓ Checklist is due for ALL STAFF added during 

the 2022 year - January through December

✓ You will receive a list of new staff for you to 

complete verification for by next week

✓ Self Certification Forms are not to be submitted 

to us; please retain for your records

✓ If you do not submit your certification form ALL 

STAFF at your agency will loose HMIS access 

until it is submitted

✓ DUE DATE: Friday, February 3rd, 2023
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Reminder - Clarity Human Services Help Center

Link to page embedded in image!

https://help.bitfocus.com/
https://help.bitfocus.com/
https://help.bitfocus.com/
https://help.bitfocus.com/
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Reminder - Clarity Training Opportunities

Link to page embedded in image!

● You must log in to access the 

trainings here

● Multiple Training Opportunities and 

Refreshers

● Select the training you want to 

watch

● Don’t have enough time to watch it 

all - pick up next time where you 

left off

● Have issues accessing? Let us 

know

https://training.bitfocus.com/page/santa-clara-county
https://training.bitfocus.com/page/santa-clara-county
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Reminder - End User Resource Document

Link to Resource embedded in image!

Check out our latest addition to 
Resources for End Users! 

It’s a one STOP shop for all items 
End User related

Please be sure and share this 
practical and easy to use resource! 

https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/New%20User%20Training/SCC%20HMIS%20End%20User%20Resource%20Document.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/New%20User%20Training/SCC%20HMIS%20End%20User%20Resource%20Document.pdf?hsLang=en
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Reminders - Test Clients

● Please do not enter TEST CLIENTS into the live instance

● Test clients will be deleted during data quality clean-up

● Use the SCC Training Site to do testing

● If you do enter a test client, please be sure to remove 

them

This will avoid Federal Reporting Data Quality issues
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Reminders - SCC HMIS Training Site 

Want to Hone Your Skills? Use the SCC HMIS Training Site

What you need to know:

➢ From the Training Tab select the End-User Help Center 
drop down

➢ Scroll to the End-User Training Site
➢ Contact the Help Desk to gain access at 

sccsupport@bitfocus.com
➢ You should complete all required training as usual
➢ Practice entering client information and uploading 

docs. in an agency/program set-up to mirror your 
current agencies set-up in the live HMIS website



31

Reminders - Office Hours

Have questions about HMIS or Looker? 
Join us and get these questions resolved!

Clarity Office Hours
When: Bi-weekly, Thursday
Time: 10:00am - 11:30am

Looker Office Hours
When: Bi-weekly, 
Monday
Time: 2:00pm - 3:00pm
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Reminders - Using the Help Desk 

When requesting the following please be sure and contact the Help Desk:

1. End User Access

2. Update a users access after completion of the VI-SPDAT/HPAT required training

3. Verifying an end user has completed required training

4. When an end user has separated from your agency (make inactive)

5. Access to the SCC HMIS Training Instance/Sandbox

6. General Assistance with reporting

We are still receiving a lot of requests directly, please utilize the Help Desk as much as 
possible. They will loop us in if and when necessary. 
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Next Month’s Meeting
Thursday, February 2nd, 2023

*Illustrations provided by Storyset.com

FEBRUARY 

https://storyset.com/

