
March 2023 Agency Admin. Minutes

AGENDA ITEMS
● CoC|Coordinated Assessment Updates

● UPLIFT Updates

● HMIS Newsletter

● Federal Reporting Updates - SPM

Submission and HIC/PIT Updates

● SCC Customer Portal - Roadmap and

Resource Directory - Destination Home

● SCC HMIS Client Consent Training - Timeline

and Expectations

● Mandatory 2022 Trainings - Expiration of

Training Availability

● Reminders

● Next Month's Meeting

CoC Updates - HIC/PIT Updates
Verbal Update by Hong Cao

● CoC Membership Meeting - Thank You for
attendance; approval for update to
Governance Charter

● An additional seat was added to the board
for a total of 12 seats (both for Young
Adults)

● Last Month there was an in-person
reconvening to follow-up on the Young Adult
Coordinated Community Plan to End Youth
Homelessness, if you have questions please
contact Hong Cao.

● CEWG more about the work being done in
the CE redesign- progress from the
implementation committee to address
challenges and feedback

● NOFO kicked started for the 2023 calendar
year; this is funding opportunity for the CoC;
there will be a CoC meeting No. 4 in the next
couple of weeks

CoC Upcoming Meetings
Rapid Rehousing and Employment Initiatives
Meeting
When: Thursday, March 9th and 23rd, 2023
Time: 3:00pm-4:30pm
Where: Virtual Meeting

Service Providers Network Meeting
When: Wed, March 8th, 2023
Time: 9:30am – 11:00am
Where:  Virtual Meeting

SCC TA Office Hours 
When: Wednesday, March 29th, 2023
Time: 10:00am-11:00am
Where: Zoom 

SCC CoC VI-SPDAT Training
When: Tuesday, March 28th, 2023
Time: 9:00am – 1:00pm
Where: Virtual Meeting

NOFO Committee Meeting #4
When: Thursday, March 23rd, 2023
Time: 1:00pm - 2:30pm
Where: Register Here!

Data Engagement Workshop (DEW)
When: Thursday, March 23rd, 2023
Time: 9:30am - 11:00am
Where: Register Here!

Coordinated Entry Work Group
When: Thursday, March 9th, 2023
Time: 1:00pm - 2:30pm
Where: Register Here!

SCC PMWG
When: Thursday, March 16th, 2023
Time: 1:00pm - 2:30pm
Where: Register Here!

UPLIFT Updates
Quarter 4 (April – June) UPLIFT begins on Friday,

https://homebaseccc.zoom.us/j/94741275559
https://homebaseccc.zoom.us/meeting/register/tZYpd-irqzIjEtz8y4Eqzwou_CFdMDS4eQ14
https://bitfocus.zoom.us/meeting/register/tZAqceChqTMqHdQdFS9qo80g_V4Nf1TNtbx3
https://homebaseccc.zoom.us/meeting/register/tZAscu-tqzMuGNdC3SzwNP7ftKXXA8OD1Gjg
https://bitfocus.zoom.us/meeting/register/tZArcO2rrjsrHNR2YRL3-q4gxK7-6o9BvtFb
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3/17/2023

Allocation surveys for Quarter 4 April - June will be
emailed to each UPLIFT Agency Coordinator on
Monday, 3/6/2023

The UPLIFT Agency Coordinator is the
participating agencies' contact and liaison for all
things UPLIFT-related.  Responsibilities include:
● Ensuring new policies/procedures are shared

with UPLIFT users
● Approving UPLIFT program access in HMIS

for newly trained users at your agency
● Ensuring there is a process in place for

safekeeping and tracking of agency UPLIFT
passes post-pickup

● Submitting allocation survey each quarter if
the need has changed

UPLIFT Mailing List FAQs
● Staff will be added to the mailing list when

the UPLIFT Agency Coordinator approves
their access to the program in HMIS

● Staff can be added to or removed from the
mailing list upon request – email
UPLIFT@hhs.sccgov.org

For all UPLIFT-related inquiries please email

UPLIFT@hhs.sccgov.org

HMIS Newsletter – February 2023

Che�� ��t �a�t ���t�'s Ne��l����r a�� �t��� ne��l����r� he��!

➢ Assessments = GREEN
➢ Referrals = BLUE
➢ Program Enrollments = TAN
➢ Services = WHITE
➢ CE Events = PEACH

Please note that HMIS End Users should not be
referring to:

● Admin. Only/CET

● Direct Referral to Programs

http://UPLIFT@hhs.sccgov.org/
https://scc.bitfocus.com/newsletters
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■ Housing Service based report attached to CCP
program enrollments

■ In addition to the program enrollment, clients
must have an active housing service within the
report range in order to appear as Housed in
this report

Federal Reporting - Updates
We have completed and submitted the

SPMs for 2022!
Behind the Scenes - Though there was no outreach

for Data Quality clean-up around SPM data all the

work you did for LSA and are doing for the HIC/PIT

is a contributing factor!

Federal Reporting HIC/PIT - Bed & Unit Inventory

Utilization
● Inventory information - Please do a final

review and confirm the information about
housing & shelter programs 

● Let us know if any new housing or shelter
programs have come online during calendar
year 2022

● Similarly, let us know if any programs at your
Agency have stopped operating during
calendar 2022

● Client data - Make sure the household and
client counts are accurate for the night of
Tuesday, January 24th, 2023

● The number of households/clients in your
programs in HMIS match the number of
households/clients that were actually there
on that date (1/24/2023)

o For ES/TH - Review demographic
information 

o For RRH/PSH - Fill out the Housing
Move-In Date for your housed clients

● Be prepared to provide details about
LOW/HIGH Utilization if you are not updating
BUI for your programs impacted

SCC Customer Portal - Roadmap & Resource
Directory

➢ Insider view with Ske��h

➢ HMIS Customer Portal Progress Update

○ Timeline & Upcoming work

➢ We Need Your Help!

○ Updating the Resource Directory

○ Informing your agency

➢ Opportunities for Deeper Engagement
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Wha� ��c��� to �� �n���ma���� an� ��r���e j����ey ����s �o ��.

HMIS Customer Portal - Timeline

HMIS Customer Portal - SOP Update

HMIS Customer Portal - Updated ROI

HMIS Customer Portal - Help Us Get Moving
✓ Resource Collection Form

✓ Spread the word throughout your agency

✓ Communicate your questions and concerns

HMIS Customer Portal - Opportunities for Deeper
Engagement

If you’re excited about this shift in access and

service, or know someone who might be: JOIN US!

✓ People with Lived Experience of

Homelessness

✓ Direct Service Providers

Working Group: Every other Tuesday  11am-12pm

Virtually

Join the Interest List

Invites to focus groups, events, and other cool things

SCC HMIS Client Consent Training - Timeline &
Expectations
San�� ���ra �����y C�i��t C���en� T���ni�� - 2023

Available in Early-March

Training Goals
✔ Confirm staff knowledge around privacy 

considerations for HMIS
✔ Client consent requirements, best practices for

protecting personally identifiable information

https://forms.gle/D7guUPimtLLtXgqJ6
https://forms.gle/2Z5YrNP4azsjTBxD6
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(or PII)

✔ Features of Clarity Human Services software
that help in protecting privacy

Timeline
Staff must complete the training and pass the quiz
within 3 weeks of the training release date 

Mandatory 2022 Trainings - Expiration of
Trainings

Mandatory 2022 Trainings will expire on March 31st,
2023

VI-SPDAT assessors who HAVE NOT yet completed
these trainings: 

✔ Please complete these trainings by March 31st,
2023

✔ If staff have not completed by this date, they
will be required to complete the CoC VI-SPDAT
training to regain assessor access

Reminders

Security Checklist Due, Friday, February 3rd, 2023

● Checklist is due for ALL STAFF added during
the 2022 year - January through December

● You will receive a list of new staff for you to
complete verification for by next week

● Self Certification Forms are not to be
submitted to us; please retain for your
records

● If you do not submit your certification form
ALL STAFF at your agency will loose HMIS
access until it is submitted

● DUE DATE: Friday, February 3rd, 2023

Clarity Human Services Help Center

https://help.bitfocus.com/
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Lin� �� p��e ��b���ed �� ��ag�!

Lin� �� p��e ��b���ed �� ��ag�!
● You must log in to access the trainings here

● Multiple Training Opportunities and

Refreshers

● Select the training you want to watch

● Don’t have enough time to watch it all - pick

up next time where you left off

● Have issues accessing? Let us know

HMIS End User Document

Lin� E�be���d �� i��g�!

Che�� ��t o�� ��te�� �d���i�n �� Re���r�e� f�� E�d
Use��!

It’s a ��� S�O� s�o� f�� ��l i���s E�� �se� ��l��e�

Ple��� �e s��� a�d ���r� ��is ���c���al ��� �as� �� �se

re����ce!

Clarity HMIS Training Site
Wan� �� h��e ���r ��il�� �t ���a �n��y �i�h���

co��r����in� ��t�a� �l���� da��?
Use ��� En� ��er C����t� H�I� Tra����g Si��

■ From the Training Tab select the End-User
Help Center drop down

■ Scroll to the End-User Training Site
■ Contact the Help Desk to gain access at

sccsupport@bitfocus.com
■ You should complete all required training as

usual
■ Practice entering client information and

uploading docs. in an agency/program
set-up to mirror your current agencies set-up
in the live HMIS website

Click on the image above to access the content.

O�ce Hours

Where Are Office Hours Held? Office Hours are
conducted from the comfort of your own office!
Each Office Hours session is hosted online by your
Santa Clara County Clarity System Administration
team. You can connect using your computer
(recommended so that you can see demos and post
questions).

Looker O�ce Hours
When: Every other Monday of the month Time:
2:00pm-3:00pm

https://training.bitfocus.com/page/santa-clara-county
https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/New%20User%20Training/SCC%20HMIS%20End%20User%20Resource%20Document.pdf?hsLang=en
https://scc-train.clarityhs.com/login?__hstc=54635444.ec93445b98c0068cdd26e54b0520c569.1619468450383.1625671323502.1625674864917.36&__hssc=54635444.1.1625674864917&__hsfp=4022449397
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Zoom (click here to access)

Clarity (HMIS) O�ce Hours
When:  Every other Thursday  from
10:00am-11:30am
Zoom (click here to access)

Using the Help Desk
When requesting the following please be sure and
contact the Help Desk:

1. End User Access
2. Update a users access after completion of

the VI-SPDAT required training
3. Verifying an end user has completed

required training
4. Access to the SCC HMIS Training

Instance/Sandbox
5. General Assistance with reporting

How To Contact the Help Desk
sccsupport@bitfocus.com

Or
(408) 596.5866 Ext. 2

SCC Virtual Suggestion Box

We value your opinion and insight. Please share with
us your suggestions by using our new SCC Virtual
Suggestion Box. You can access it by using the link
above or directly from the HMIS Support page under
the CONTACT tab and scrolling to the Virtual
Suggestion Box option.

Hav� ��e�� �bo�� �� en���c��e�t ���/or ����ti�� �� H�I�?

Hav� ��� ge����l �u��t�o�� y��’d �i�� t� a��?
Let �� �n��! Dro� �� �n ��e b��!

Next Agency Admin Meeting
Meeting Location: Zoom Link
When: Thursday, April 6th, 2023
Time: 2:00pm – 3:30pm

Dates and locations for 2023 meetings are listed on
the OSH website:
CoC Events Calendar - Supportive Housing - County
of Santa Clara

Bitfocus Contact Information
Support Team: sccsupport@bitfocus.com
Bitfocus System Administration Team:
scc-admin@bitfocus.com

Yo�r ���. Ad�i�. Te�m:

An�i� ���n�
an���e��n�@bi���c��.co�
Sen��� P�oj��� Ad�i�, San�� ���ra �����y
San ����, CA
800.594.9854 x274

Les�� ��t� ��i�h�
le��y�@bi���c��.co�
Dep��� Pr��e�t A��in, S��
San ����, CA
800.594.9854 x256

List of Participants:

Please note due to Zoom link updates we may have missed
some of you who participated; if that is the case you can let us
know and we can make the necessary updates. Thank you for
your time and patience.

https://bitfocus.zoom.us/j/94622680152
https://bitfocus.zoom.us/j/617946839
mailto:sccsupport@bitfocus.com
http://scc.hmis.cc/contact/virtual-suggestion-box/
http://scc.hmis.cc/
https://bitfocus.zoom.us/j/92906304506
https://www.sccgov.org/sites/osh/continuumofcare/osh-events/pages/home.aspx
https://www.sccgov.org/sites/osh/continuumofcare/osh-events/pages/home.aspx
mailto:sccsupport@bitfocus.com
mailto:scc-admin@bitfocus.com
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Agency Rep. Agency

Jason King Abode

Luis Gonzalez Abode Services

Aurora Olivares
Amigos de Guadalupe Center
for Justice and Empowerment

Lorena Madrid BHSD

Laura Foster Bill Wilson Center

Randi Rosen Bill WIlson Center

Sujata Panda Bill Wilson Center

Julian Delgadillo California Youth Outreach

paul marquez California Youth Outreach

Steven Martinez Cityteam Ministries

Brandi Jothimani Community Services Agency

Mark Fries COMMUNITY SOLUTIONS

Juan Guel
County of Santa Clara- Office of

Supportive Housing

Maureen Damrel Destination: Home

Aretha Cromwell Destiny Reentry

Justin Damrel Downtown Streets Team

Jovani Quinones
Gardner Downtown resource

center

Laura Lozoya Goodwill of Silicon Valley

Nikole Thomas Homebase

Alisha Parret HomeFirst

Shireen Alinani housing choices

Amritha Mandagondi IRC

Hadia Akhbar IRC

Noel Balce IRC

Kenya Rawls JobTrain SCC

Sketch Oppie LEAB

Cynthia Mar Lifemoves

Mai Nguyen momentum for health

Kevin Ashline MOVE Mountain View

Ilaisaane Fifita Nation's Finest

Candido Anicete NEMS

Hong Cao Office of Supportive Housing

Jazmine Wong Office of Supportive Housing

Rebecca Siqueiros

Office of System Integration
and Transformation-CCSP

Program

Leila Qureishi OSH

Steven Tong OSH

Ashley Orpilla Parisi House on the Hill

Aiko Yep PATH

pammi sandhu Peninsula Health Care

Susana Monteiro Razing The Bar

Vela Juan
Santa Clara County Office of

Diversion and Reentry Services

Elisha Heruty
SCC Office of Supportive

Housing

Chrissy Cheung SCC PHD

Rose Pierre School Health clinics

Paulina Soto SHCS
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Angelica Holguin
Silicon Valley Independent

Living Center

Jesse Mejia SJSU Research Foundation

Jose Macias St Joseph's Family Center

Kutlo Rasetshwane Starlight Community Services

Catherine Farry Sunnyvale Community Services

Meredith Payne The Health Trust

Wei E
The United Effort Organization,

Inc.

Maria Magallanes
VA Palo Alto Health Care

System

Benaifer Dastoor WVCS

Jade Bradley WVCS


