
SCC Technical Admin. 
(TA)/Agency Lead Meeting

Thursday, March 7th, 2024



Getting to Know You
Would You Rather…
Take a Bath in Ice or Take a Bath in Jell-O?



Meeting Objectives
UPDATES

• CoC Updates
• UPLIFT Updates
• HMIS Newsletter

IN THE KNOW

• HIC/PIT
• Program Funding 

Source 
Configuration

• ROI Tips & CHQ 
Changes

• DEW Topics
• MyConnectSV 

Resource Directory

MEMOS

• Recently Assessed 
& Not on CHQ 

• SCC Client 
Consent Training

• Next Month’s 
Meeting



COC UPDATES



CoC Updates
Community Plan to End Homelessness

• 2023 Year-End Report is available here
• If you didn’t catch the 3/1 webinar with a deep dive into interim housing and shelter, watch the 

recording or review the slides here

Coordinated entry system redesign update

• Beta-testing - Currently recruiting 5-6 CBOs to fine tune assessment survey questions to ensure 
they are equitable, accessible, and person-centered

• MyConnectSV implementation planning is still underway
• Matchmaking protocols are being reviewed for necessary updates (you will hear about the data 

quality improvement efforts later in this presentation)

https://destinationhomesv.org/documents/2024/02/2023-year-end-progress-report.pdf/
https://destinationhomesv.org/news/2024/03/04/recording-virtual-community-plan-update-a-closer-look-at-temporary-housing-shelter-in-santa-clara-county/


MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

1

4
2pm SCC HMIS Looker Office Hours

5 6 7
2pm HMIS TA/Agency Lead Meeting
2pm NOFO Committee Meeting #3

8

11 12
10am Data Think Tank

13
9:30am Service Providers Network 
Meeting

14
10am HMIS Clarity Office Hours

1pm Coordinated Entry Work Group

15

18
2pm SCC HMIS Looker Office Hours

19 20 21
1pm Performance Management 
Work Group (In-person) 

22

25 26
9am VI-SPDAt In-Person Training

27
10am SCC TA Office Hours

28
10am HMIS Clarity Office Hours

3pm Rapid Rehousing & 
Employment Initiatives Meeting

29

UPCOMING EVENTS March 2024

https://bitfocus.zoom.us/j/5788437827
https://www.google.com/url?q=https%3A%2F%2Fbitfocus.zoom.us%2Fmeeting%2Fregister%2FtJAsc-Gpqj8vE9c7PNw65jvXGVl3yrOJaCPe&sa=D&ust=1696260540000000&usg=AOvVaw16YZztDb3-pCYNZLgqF5pt
https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fmeeting%2Fregister%2FtZYtduChrjouEt1Y5O77RMQZHuEahoZVk2Dj&sa=D&ust=1708989660000000&usg=AOvVaw1cunESzOb55FkAvFE1UgWn
mailto:angieevans@bitfoucs.com
https://maps.google.com/maps?hl=en&q=County%20of%20Santa%20Clara%2C%20Adult%20Probation%20Office%2C%202314%2C%20North%201st%20Street%2C%202nd%20Floor%20%28Orientation%20Room%29%2C%20San%20Jose%2C%20CA%2095131.%20
https://maps.google.com/maps?hl=en&q=County%20of%20Santa%20Clara%2C%20Adult%20Probation%20Office%2C%202314%2C%20North%201st%20Street%2C%202nd%20Floor%20%28Orientation%20Room%29%2C%20San%20Jose%2C%20CA%2095131.%20
https://www.google.com/url?q=https%3A%2F%2Fbitfocus.zoom.us%2Fj%2F617946839&sa=D&ust=1696260540000000&usg=AOvVaw2LNxbEkjhA7W3Y3pEBY5SI
https://www.google.com/url?q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fmeeting%2Fregister%2FtZAscu-tqzMuGNdC3SzwNP7ftKXXA8OD1Gjg&sa=D&ust=1708989660000000&usg=AOvVaw01B7IdNPmAF1EkdbxLkj3y
https://bitfocus.zoom.us/j/5788437827
https://forms.monday.com/forms/01c9ea471b41023f3c3b7a29742e7e74?r=use1&utm_campaign=Community%20Administration&utm_medium=email&_hsmi=287546952&_hsenc=p2ANqtz-_uTV3AdWbE2tE9-rnI74bd0GAkfFEkeF8XroWEsk1bgrtbJyOszfmElf3O8LftlBaz3Qf7tc29VXSwb-pSewBMhGY-Yg&utm_content=287546952&utm_source=hs_email
https://forms.monday.com/forms/01c9ea471b41023f3c3b7a29742e7e74?r=use1&utm_campaign=Community%20Administration&utm_medium=email&_hsmi=287546952&_hsenc=p2ANqtz-_uTV3AdWbE2tE9-rnI74bd0GAkfFEkeF8XroWEsk1bgrtbJyOszfmElf3O8LftlBaz3Qf7tc29VXSwb-pSewBMhGY-Yg&utm_content=287546952&utm_source=hs_email
https://www.google.com/url?q=https%3A%2F%2Fwww.eventbrite.com%2Fe%2Fscc-coc-vi-spdat-training-tickets-647245206837%3Faff%3Debdssbehomepeforyou&sa=D&ust=1699129560000000&usg=AOvVaw2fjB7cquVPTI4nz_dcvbUp
https://homebaseccc.zoom.us/j/94741275559
https://www.google.com/url?q=https%3A%2F%2Fbitfocus.zoom.us%2Fj%2F617946839&sa=D&ust=1696260540000000&usg=AOvVaw2LNxbEkjhA7W3Y3pEBY5SI
Health%20Trust,%203180%20Newberry%20Dr,%20Suite%20200,%20Large%20Conference%20Room,%20San%20Jose,%20CA%2095118,%20USA
Health%20Trust,%203180%20Newberry%20Dr,%20Suite%20200,%20Large%20Conference%20Room,%20San%20Jose,%20CA%2095118,%20USA


UPLIFT UPDATES



UPLIFT Updates
UPLIFT Quarter 4 
April – June 2024 Q4 Pass requests will be accepted beginning: 3/15/2023

• Q4 Requests MUST be dated 3/15/23 or onward
• Request either a “Sticker” or “Badge and Sticker” when requesting a pass for a client the 

1st time
• ONLY request a “Badge and Sticker” if

Enrolling a new client
A continuing client has lost their badge.

• Clients should be reusing their UPLIFT badges each quarter
• We can only fulfill a request for a client through one agency; duplicate requests need to 

be resolved by agency staff before being processed

Reminder for 
Requesting Passes



UPLIFT Updates
Error Reminders We are continuing to track user errors- Users lose UPLIFT access after 4 errors

• Allocation surveys due 3/12
• Final Allocations will be sent 3/13
• Email UPLIFT@hhs.sccgov.org if the program coordinator at your 

agency changed
POC Reminders
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mailto:UPLIFT@hhs.sccgov.org


HMIS NEWSLETTER



HMIS Newsletter



HIC/PIT 



HIC/PIT…What’s Happening?

This year SCC will not be doing an 
Unsheltered Count; therefore, we 
will only be focusing on the HIC 
(Housing Inventory Count)/PIT 

(Point In Time Count). 

The date that has been selected for 
the HIC this year is Thursday, 

January 25th, 2024. 

1.25.2024 Should be used when running 
DQ Reports

Please note the date for last year’s 
HIC/PIT was on Tuesday, January 24th, 

2023.



HIC/PIT…Reports
Useful Reports

Ø [HUDX-225] HMIS Data Quality Report to review data quality

Ø [GNRL-220] Program Details Report to review all client-level data

Ø [GNRL-106] Program Roster to review enrollment, exit, and housing move-

in dates

Ø [HSNG-108] Housing Census to review bed nights and maximum bed 

occupancy

Ø [HUDX-123-AD] Housing Inventory Count (HIC) Supplemental

https://help.bitfocus.com/hudx-225-hmis-data-quality-report
https://help.bitfocus.com/gnrl-220-program-details-report
https://help.bitfocus.com/gnrl-106-program-roster
https://help.bitfocus.com/hsng-108-housing-census
https://help.bitfocus.com/hudx-123-ad-housing-inventory-count-hic


HIC/PIT…Resources

Ø Communication from your Sys. Admin. Team (scc-admin@bitfocus.com) for 

any required data clean-up and/or questions

Ø 1:1 Technical Assistance through the Help Desk via chat, email, phone, or 

Zoom – sccsupport@bitfocus.com

Ø Standing Office Hours every other Thursday from 10am-11:30am

Ø Additional Resources: PIT and HIC Guides, Tools, and Webinars

mailto:sccadmin@bitfocus.com
mailto:sccsupport@bitfocus.com
https://www.hudexchange.info/programs/hdx/pit-hic/


PROGRAM 
FUNDING SOURCE 
CONFIGURATION



Program Funding Source Configuration



System Performance Measure 4: 
Limited to HUD CoC-Funded Projects

1134 Projects
Non-HUD CoC-Funded last FY 

76 Projects
HUD CoC-Funded last FY

List of projects are here. 

List of included projects are here. 

https://bitfocus.box.com/s/l2gkchb9c5owlxso9wj0k6w1wk9muml7
https://bitfocus.box.com/s/6x56gcx91s5bgbim77ggcwyca7vdx22l


Program Funding Source Configuration

To change or update a current 
Program’s funding source: 

Program Change Form 

https://docs.google.com/forms/d/e/1FAIpQLSd3A3c9-eFdqz3yO8OIY1DNasnR2mkHOKFZzq_bqStRDSOeXg/viewform?usp=sf_link


ROI TIPS & COMMUNITY 
HOUSING QUEUE (CHQ) 
CHANGES 



ROI Tips & CHQ Changes

ELECTRONIC SIGNATURE

This allows users to work with the client to sign the ROI
using a computer track pad, stylus, or other digital
marking system. Clients may only use a 3-year-period
for expiration and must be in-person with the staff
when they sign, unless the client is connected to the
HMIS Portal, MyConnectSV, in which case the client
may sign the new ROI remotely from their own device.

ATTACHED PDF

This must be signed by the 
client and uploaded as an 
attached PDF in HMIS. All 6 
pages must be included, and 
consent may be approved for 
any amount of time, although 
3 years is recommended. 

The client may sign remotely, 
however the only authorized 
3rd party software approved 
by County Counsel is 
Docusign.



Resources for ROIs - Client Consent Forms 
& Guides
v Client Consent To Data Collection And ROI

v SCC ROI FAQ Sheet

v SCC ROI Completion – Instructions Guide

v How to add an Electronic Signature ROI (PDF)

v Client Consent and Coordinated Assessment: What can I enter into

HMIS?

v Client Consent and the VI-SPDAT: What can I enter into HMIS?

v Client Consent and the HPAT: What can I enter into HMIS?

https://www.bitfocus.com/hubfs/Consent%20to%20Data%20Collection%20and%20ROI%20(VersionMarch2023).docx%20%20.pdf?hsLang=en
https://www.bitfocus.com/hubfs/SCC%20ROI%20FAQ%20Sheet%2008.2023.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Forms%20and%20Manuals/Other%20Tools%20and%20References/ROI-completion-instructions-2020-03-11-2.pdf?hsLang=en
https://www.bitfocus.com/hubfs/ESignROI.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Client%20Consent%20and%20Coordinated%20Assessment-Clarity%20Screens_10.23Update.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Client%20Consent%20and%20Coordinated%20Assessment-Clarity%20Screens_10.23Update.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Forms%20and%20Manuals/Client%20Intake%20Forms%20and%20Guides/3%20Client-Consent-and-VI-SPDATs.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Client%20Consent%20and%20HPAT.pdf?hsLang=en


Identifying Active & Valid ROIs 

• Expiring ROI's Dashboard
• CCP Expiring ROI's Dashboard
• Quarterly DQ Dashboard (prescheduled to all 

leads)
• Expiring ROIs Report 

In Clarity use the Data 
Analysis tab to identify 

Expired ROIs

ALWAYS OPEN the ROI to make sure it is valid!



ROI Tips & CHQ Changes

A client cannot be 
referred to a housing 
program unless the ROI is 
valid and the Housing 
information box is 
initialed (PDF version) or 
checked off (electronic 
version)



ROI Tips & CHQ Changes
Clients on the Community Housing Queue (CHQ) without valid 

ROIs will be REMOVED from the queue starting on 
Monday, March 18th, 2024



Next Steps for Agency Staff

ü Confirm that your client is on the CHQ

ü If they have been removed, check their ROI 

and program history before re-referring 

them to the CHQ

ü Update any ROI that is not valid



DEW TOPICS



DEW Workshop Topics

Help us select the next topic for the Data Engagement Workshop!

Data Engagement Workshops (DEW) Topics

https://bitfocus.typeform.com/to/IH677Ctj


NEW FEATURE
MyConnectSV -
Resource Directory 



Resource Directory

Now available for Clarity 
users! 

Only users who have 
completed the MyConnectSV 

Training will have initial access

https://training.bitfocus.com/customer-portal-training
https://training.bitfocus.com/customer-portal-training


Resource Directory

Filter Resource Directory by 
q Agency
q Program Name
q Category (PSH, TH, ES etc.)
q Location

View or Print resources matching 
those available to clients on 
MyConnectSV



RECENTLY ASSESSED 
& 
NOT ON CHQ TIPS



Community Housing Queue Tips
REVIEW CLIENT'S HISTORY 

TAB
Verify if the client already has an 
assessment

Was there an assessment administered in 
the last year?
Was there a referral that was denied? If 
so, check and see why?

REVIEW CLIENT’S 
PROFILE TAB

Check to see if the client is already 
on the CHQ – if they are, you will not 
be able to resend. 

Review their ROI to ensure it’s valid

REVIEW THE PROGRAM 
HISTORY TAB

Check to see if the client has an 
enrollment in a housing program

Review When should I do a VI-SPDAT?

https://www.bitfocus.com/hubfs/When%20should%20I%20do%20a%20VI-SPDAT%20EH%2011-9-2022.pdf?hsLang=en


Agencies w/Clients Assessed & Not on CHQ
Agency Name Number of Clients
HomeFirst 26
LifeMoves 12
Horizon Services, Inc - DBA Mission Street Sobering Center 4

Amigos de Guadalupe 4
PATH 4
County: SCVHHS - Ambulatory 4
WeHOPE 3
County: Reentry Resource Center 3
Silicon Valley Independent Living Center (SVILC) 1

California Youth Outreach 1
Sunnyvale Community Services 1
CityTeam Ministries 1
Bill Wilson Center 1
Community Services Agency of Mountain View 1

Grand Total 66



MEMOS



SCC Client Consent Training

All Clarity HMIS users in Santa Clara County are required to take 
the updated Client Consent Training by March 29th, 2024.

There are no exceptions to this policy, as this training is meant to ensure 
that client confidentiality and privacy at every agency meets state and 
federal standards. Please know that even if you've taken a Client 
Consent Training recently, or recently gained HMIS access, you are still 
required to complete the training.

Click here to complete the 30-minute training!

https://training.bitfocus.com/santa-clara-county-client-consent-training
https://training.bitfocus.com/santa-clara-county-client-consent-training


**Training Tips**

1. You will not be able to access the required quiz until after you've watched the 
30-minute video

If you open a new window in your browser or select one that is already open, or you fast 
forward the video, the system will recognize this as multitasking, and you'll need to 
watch the video again

2. Although YOU DO NOT need to confirm completing the training with 
Bitfocus, if you have questions about your completion, please contact the 
Help Desk at sccsupport@bitfocus.com



NEXT MONTH’S MEETING
Thursday, April 4th, 2024


