
Agency Admin. Meeting

Thursday, May 4th, 2023
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Getting To Know You

In honor of May the 4th Be With You! 
What are you favorite/fun memories of 

Star Wars? Are You a Fan? 
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Meeting Objectives
Updates
CoC|Coordinated Assessment
UPLIFT

Staying in the Know
HMIS Newsletter
Understanding Bed & Unit Inventory

Discussion Topic
The Client Portal

Memos 
Next Month’s Meeting
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CoC|Coordinated Assessment Updates
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CoC Updates - 

● CoC Special NOFO

● Annual Supportive Housing 

System Report
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CoC| Coordinated Assessment Updates - May Upcoming Meetings

SCC CoC VI-SPDAT Training
When: Tuesday, May 30th, 

2023
Time: 9:00am – 1:00pm

Where:In-Person

Coordinated Entry Work Group
When: Thursday, April 13th, 

2023
Time: 1:00pm - 2:30pm
Where: Register Here!

Rapid Rehousing and 
Employment Initiatives 

Meeting
When: Thursday, May 11th 

and 25th 2023
Time: 3:00pm-4:30pm
Where: Virtual Meeting

Service Providers 
Network Meeting

When: Wed, May 10th
Time: 9:30am – 11:00am
Where:  Virtual Meeting

SCC TA Office Hours 
When: Wednesday, May 

31st, 2023
Time: 10:00am-11:00am

Where: Zoom 

YHDP Round 4 & 5 
Community Calls

When: Wednesday, May 
10th, 2023

Time: 1:00pm - 2:30pm 
Where: Register Here!

SCC PMWG 
When: Thursday, May 

18th, 2023
Time: 1:00pm - 2:30pm 
Where: Register Here!

Data Think Tank
When: Tuesday, May 9th,, 

2023
Time: 10:00am - 11:00am 

Where: Email 
Angiee@bitfocus.com

YAB Weekly 
Check-In’s

When: Wednesday, 
May 3rd, 10th, 17th, 
24th & 31st, 2023

Time: 5:30pm - 
7:00pm 

Where: Register 
Here!

https://homebaseccc.zoom.us/meeting/register/tZYpd-irqzIjEtz8y4Eqzwou_CFdMDS4eQ14
https://homebaseccc.zoom.us/j/94741275559
https://csh-org.zoom.us/w/83991893136?tk=tNuN63RRrHu-lEiRzWlfIQEdUNUsHukRys_86AU1m_g.DQMAAAATjk6UkBZjbE9BeWlOWVFuZWVkUzl6ekRxRl9BAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA&pwd=SEd3bWpuWEduQnNUcmFzS1pZcEMzdz09
https://bitfocus.zoom.us/meeting/register/tZArcO2rrjsrHNR2YRL3-q4gxK7-6o9BvtFb
mailto:Angiee@bitfocus.com
https://us02web.zoom.us/j/82137786393
https://us02web.zoom.us/j/82137786393
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UPLIFT Updates



8

UPLIFT Updates 

We have no 
more stickers 

available for the 
current quarter

We are fulfilling 
the last few 
requests we 

received Tuesday 
morning

Allocation 
surveys for the 

July – September 
quarter will be 
sent to UPLIFT 

Agency 
Administrators 

next month

01

02

03
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HMIS Newsletter
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Check out additional topics for this month and previous months Newsletter here!

HMIS April 2023 Newsletter - What’s in this Edition!

02
Deadline for 

Submission was April 
28th! Did you submit 

yours?

Security 
Checklist

03
Coordinated Entry 

Training! Are You in 
the Know!

Mandatory Training!

01 VI-SPDAT Training 
In-Person! VI-SPDAT

https://www.bitfocus.com/hubfs/CoAd%20Newsletters/Santa%20Clara/PDF%20Archives/Santa%20Clara%20HMIS%20Newsletter%20-%20April%202023.pdf
https://training.bitfocus.com/scc-coordinate-entry-system-introduction?utm_campaign=Community%20Administration&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--eVGRTETKVnvaYTqP1xvdkTY0S0Vdb4waEy4iPlmmIZ1XYPYONI6DKKCD8DenpCKfKcKOf
https://training.bitfocus.com/scc-coordinate-entry-system-introduction?utm_campaign=Community%20Administration&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--eVGRTETKVnvaYTqP1xvdkTY0S0Vdb4waEy4iPlmmIZ1XYPYONI6DKKCD8DenpCKfKcKOf
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Check out additional topics for this month and previous months Newsletter here!

HMIS April 2023 Newsletter - Pop Quiz!

What report is included in April’s 
Newsletter Report Spotlight?

https://www.bitfocus.com/hubfs/CoAd%20Newsletters/Santa%20Clara/PDF%20Archives/Santa%20Clara%20HMIS%20Newsletter%20-%20April%202023.pdf
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BUI Inventory - Understanding BUI
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Housing Inventory

HUD Household Types

Counting Beds, Units & Vouchers

Unit/Voucher Types

Bed Types/Categories

Bed Dedication

Reports

Components of Bed and Unit Inventory
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Knowledge Check!

https://bitfocus.typeform.com/to/bEagEvaa
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What is Housing Inventory
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Housing Inventory…Defined

Housing Inventory refers to the tracking of Beds and Units 
within HMIS. This is designated at time of program set-up if 
you have a program that will provide “housing” to clients.

"Housing" refers to any unit that has a bed; it can apply to 
Emergency Shelter, Transitional Housing, Permanent 
Supportive Housing, or any other type of project or Unit 
that has a bed.



17

Bed/Unit Dedication - Total Inventory

The 'Bed Inventory' is a count of the total number of beds available for occupancy as of 
the ‘Inventory Start Date.' The number of beds is generally equivalent to the number of 
persons a lodging project can house on a given night and, for Emergency Shelters, should 
be counted distinctly for each combination of 'Bed Type' and 'Availability.' 

The 'Unit Inventory' is a count of the total number of units available for occupancy as of 
the ‘Inventory Start Date.' Projects that do not have a fixed number of units (e.g., a 
congregate shelter project) may record the bed inventory, the number of residential 
facilities operated by the project, or the number of rooms available as the unit integer.
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Using Inventory

Inventory allows a program to track the number of beds and units available.

Beds, units and vouchers, can be any of the following:

🛏 Beds in congregate spaces such as barracks-style emergency shelters or transitional 

housing facilities if each bed is intended for a different household.

🛏 Rooms, apartments, or houses designed to hold a single household (single person or 

family) in site-based emergency shelters, transitional housing, and permanent 

housing projects. 

🛏 Vouchers provided to households (single persons or families) in tenant-based 

transitional housing, rapid rehousing, and permanent supportive housing projects.
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HUD Household Types
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HUD Household Types

Adult-Only Households

Everyone in the household is age 18 
or over. This includes households 
where there is only one single 
person 18 years of age or older and 
households with at least one adult 
and dependents 18 or older.
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HUD Household Types

Adult & Child Households

There is at least 1 member of the 
household under the age of 18, and 
at least 1 member of the household 
age 18 or over. All Adult & Child 
Households must have at least two 
persons. 
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HUD Household Types

Child-Only Households

Everyone in the household is under 
than age of 18. This includes 
households where there is only one 
single person under the age of 18 
and households considered 
parenting youth; the parent is under 
18 and has a dependent under 18. 
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Unit/Voucher Types
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Unit/Voucher Types - Fixed
A project is deemed to have fixed units/vouchers if the project has a set number of 
units/vouchers and each of those units/vouchers is assigned to a specific HUD 
Household Type of "adult-only households," "adult & child households," or "child-only 
households."

Examples of Fixed Units/Vouchers

⇢ A site-based permanent supportive housing project with 12 studio apartments in one building where 

each apartment can only hold "adult-only households." 

⇢ An emergency shelter with 25 beds which serves only "adult-only households." 

⇢ An emergency shelter with 35 beds, 15 of which are designated for "adult-only households" and 20 of 

which are designated for "adult & child households."

⇢ A transitional housing project with 12 houses, each designed for an "adult & child household."

⇢ A permanent housing project with 9 vouchers for "adult & child households."
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Unit/Voucher Types - Multiuse
● The project has a flexible number of units/vouchers that varies based upon available 

funding and resources. 
● The project has a set number of units/vouchers, but the household type for the 

units/vouchers changes based upon need and available funding and resources. 

Examples of Multi-Use Units

⇢ A shelter has 14 rooms and fills them with any household type according to client needs. 

⇢ A voucher-based permanent supportive housing project which serves a varying number of both "adult-only" and 

"adult & child" households based upon available funding and client needs. 

⇢ A tenant-based rapid rehousing housing project which serves a varying number of both "adult-only" and "adult & 

child" households based upon available funding and client needs. 

⇢ This unit set-up still requires an educated guess of how to best set-up BUI



26

Counting Beds, Units & Vouchers
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Counting Beds, Units & Vouchers
Applies to all project types if the project has a fixed, year-round number of units/vouchers 
that are explicitly dedicated to one of the three household types. 

COUNTING BEDS
All beds, regardless of size, are 
counted for the number of people 
they're designated to hold according 
to the program. For example:

● A single bed for one person is 
counted as one bed.

● A queen-size bed for one 
person is counted as one bed.

● A queen-size bed for a couple is 
counted as two beds.

Do not include cribs or pack-and-plays 
in your bed count. 

Rollaways, mats, or cots should only 
be counted in your bed count if they 

are the standard bed for the program.

COUNTING UNITS
A unit is effectively a household.  
This may be a household of one 
person or a household of multiple 
persons. For example, a house with 
three bedrooms which is 
designated to be used by a 
single-family is one unit. However, 
if the same house was designated 
to house three families (one in each 
bedroom), it would be three units. 
Another example would be a 
barracks-style shelter designed for 
25 homeless single adults, which 
would be 25 units. 

COUNTING TENANT SUPPLIED BEDS

For programs that lease apartments as needed for 
qualified clients (usually permanent supportive housing 
voucher-type programs): Your total bed count will be 
the same as the number of people who are being 
housed in the units. This also applies to voucher-based 
projects like rapid rehousing. 
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Bed Type Categories
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Overflow Beds?
Seasonal Beds?
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Overflow Beds
Applies to Emergency Shelters that Provide Overflow Beds

If your emergency shelter program provides overflow mats or 
cots above your normal maximum capacity in extreme 
circumstances these are considered overflow beds.

For Federal Reporting purposes the overflow bed capacity that 
you would report should equal the number of people who are 
using overflow beds on the night of the point-in-time count (if they 
were available). 

⇨ If you have 2 people sleeping on overflow cots on the night 
of the point-in-time count because of extreme weather 
conditions or for another reason, then your overflow bed 
count is 2, even if you could put out more cots.

Key Terms
Temporary and 

Sporadic 
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Seasonal Beds
Applies to Emergency Shelters that Provide Seasonal Beds

Seasonal beds are beds that are regularly available for only a portion of 
the year, for example, beds that are set up only during the winter.  

The number of seasonal beds might be the same every night, or the 
number available might change periodically, for example, if they rotate 
from one church to the next, and one church can house more people 
than another.  

⇨ If the number of beds is the same every night, then the total 
number of people who could be housed is the number that should 
be reported as the seasonal bed inventory.

⇨ If the number of beds changes throughout the duration of the 
program because the location changes periodically, the total 
number of beds should be based on the location that is in use on 
the night of the point-in-time count.

Key Terms
Continuous 
during high 

demand 
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Bed Type Categories – POP QUIZ

If you added 2 cots during a 
particularly hot week this year, 
are they overflow or seasonal?
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Bed Dedication
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Bed Dedication

APPLIES TO ALL PROJECT TYPES

A dedicated bed is a bed that must be 
filled by a person in the subpopulation 
category (or a member of their 
household) unless there are no persons 
from the subpopulation who qualify for 
the project located within the geographic 
area (2022 HMIS Data Standards 
Resource Guide & 2022 HMIS Data 
Standards Manual - Version 1.2). 

ANY OTHER YOUTH05
The number of beds that are dedicated to house 
non-CH and non- veteran homeless youth (persons 
up to age 24) and their household members.

CHRONICALLY HOMELESS 
YOUTH04 The number of beds that are dedicated to house 

chronically homeless youth (persons up to age 24) 
and their household members.

ANY OTHER VETERAN03 The number of beds that are dedicated to house 
non-CH and non- youth veterans and their 
household members.

YOUTH - VETERANS02
   

The number of beds that are dedicated to house 
homeless youth (persons up to age 24) veterans 
and their household members.

CHRONICALLY HOMELESS 
VETERANS01

The number of beds that are dedicated to house 
chronically homeless veterans and their household 
members.  

ANY OTHER CH06
Beds dedicated to non-youth, non- Veteran 
chronically homeless. The number of beds that are 
dedicated to house chronically homeless persons 
and their household members.

NON - DEDICATED BEDS07  The number of non-dedicated to CH, youth or 
veteran beds used to house homeless persons and 
their household members.

https://help.bitfocus.com/2022-hmis-data-standards-resource-guide
https://help.bitfocus.com/2022-hmis-data-standards-resource-guide
https://files.hudexchange.info/resources/documents/FY-2022-HMIS-Data-Standards-Manual.pdf
https://files.hudexchange.info/resources/documents/FY-2022-HMIS-Data-Standards-Manual.pdf
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Recommended Reports
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[HSNG-105] Weekly Housing

[HSNG-105] 
Weekly Housing 
Census

This is an 
enrollment-based 
report intended to 
serve as a seven day 
review of housing 
programs. 

The report breaks down the 
project stays into the following 
sections:

● Emergency Shelter – 
Individuals & 
Households

● Transitional Housing – 
Individuals & 
Households

● Permanent Supportive 
Housing – Individuals & 
Households

● Safe Haven – Individuals 
& Households

https://help.bitfocus.com/hsng-105-weekly-housing-census
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[HSNG-104] Monthly Housing 

[HSNG-104] 
Monthly Housing 
Report

This is an 
enrollment-based 
report intended to 
serve as a one 
complete month 
review of housing 
programs. 

The report breaks down the 
project stays into the 
following sections:

● Emergency Shelter 
● Transitional Housing 
● Permanent Supportive 

Housing (disability 
required for entry)

● Safe Haven
● PH - Housing Only
● PH - Housing with 

Services (no disability 
required for entry)

● PH - Rapid 
Re-Housing

https://help.bitfocus.com/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9oZWxwLmJpdGZvY3VzLmNvbS9oc25nLTEwNC1tb250aGx5LWhvdXNpbmctcmVwb3J0&ct=SEARCH&pid=5911360&cid=58510792612&t=aHNuZyAxMDQ%3D&d=help.bitfocus.com&c=5&rp=1&ab=false&opcid=&rs=UNKNOWN&hs-expires=1709927772&hs-version=1&hs-signature=APUk-v6-vWQSooRwuLFbSfNHB98Ef3hdpA
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[HSNG-108] Housing Census

[HSNG-108] Housing 
Census

This is an entry/exit-based 
report for housing programs.  

● For Emergency Shelter, 
Night-by-Night, 
projects, bed nights are 
also used in generating 
the report

● For Permanent Housing 
programs, Housing 
Move-in Date is also 
considered

● The report gives users a 
day-by-day account of the 
bed occupancy during the 
reporting period. This is broken 
out into separate tables by 
programs selected.

● The report will display the 
maximum bed occupancy (from 
the Program, Bed Inventory 
screen) for each program. 
PH-RRH programs will display 
"Max Occupancy: Varies." For all 
other program types, if the 
number of units is greater than 
the number of beds, then a 
message such as "Max 
Occupancy: 20 beds / 52 units" 
will be displayed.

https://help.bitfocus.com/hsng-108-housing-census
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Scheduled Bed and Unit Data Quality Report 
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Client Portal - An Open Discussion



Client Portal - Answering Your Questions Agency Admin Meeting: May 4, 2023



Inviting Your Clients

• If you participated in the BETA, you can invite clients now!
• Agencies waiting to be connected

✓ Inviting their existing clients as part of the roll- out
✓ Invite new clients as part of their intake

• What do clients need in place?
✓ Email account they can access
✓ Access to internet and a device 

• Smartphone, computer, tablet (personal or shared is ok)



Updated ROI 



SOP Update



Support for You - Available Resources

These resources are available now
• Staff Training

✓ In person
✓ Recorded Video
✓ Print out

• Bitfocus Help Desk 
(sccsupport@bitfocus.com)

• HMIS Office Hours (Every other Thursday from 
10-11:30am)

mailto:sccsupport@bitfocus.com


Support for Clients - Available Resources

Trainings for Clients
✓ In person, 
✓ Recorded Video
✓ Printout 
✓ Trained staff at Agencies

Establishing a Peer Support Partner
✓ Late Summer/Fall 2023 
✓ LEAB website: Customer Portal page

https://leabsv.org/resources/hmis-client-access-beta/


What is Possible Now
✓ Update your contact information 

✓ Update your location so your Case Manager can find you for 

services 

✓ Message your Case Manager and other service team 

members

✓ Electronically sign your ROI and other 
documents 

✓ Upload documents (e.g. copy of your ID or pay 
stubs)

✓ Access a resource directory



What We are Exploring for the Future 

Providing their assessment scores/ range 
➢ Understanding the Coordinated Entry System

➢ Portal does not replace Care Team 

➢ Avoid re-traumatizing people 

➢ Bulk Messages

➢ Assessments

➢ Invitations

➢ Resource directory in HMIS



Opportunities for Deeper Engagement 

If you’re excited about this shift in access and 
service, or know someone who might be, JOIN US!

People with Lived Experience of Homelessness and Direct Service Providers

• Working Group: Every other Tuesday  11am-12pm Virtually 

• Join the Interest List 
✓ Invites to focus groups, events, and other cool things 

https://forms.gle/2Z5YrNP4azsjTBxD6


Questions? 

Maureen Damrel, Senior Initiatives Officer
Maureen@destinationhomesv.org

Hong Cao: CoC Manager
Hong.Cao@hhs.sccgov.org 

mailto:Maureen@destinationhomesv.org
mailto:Hong.Cao@hhs.sccgov.org
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Next Month’s Meeting
Thursday, June 1st, 2023

*Illustrations provided by Storyset.com

https://storyset.com/

