
Agency Admin. Meeting

Thursday, June 2nd, 2022
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Getting To Know You

What food were you forced to eat as 
a child that you will never eat again?
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● User Satisfaction Survey - Results!
● CoC Updates
● UPLIFT Updates
● HMIS Newsletter
● Feature Focus Updates - What You Should Know!
● Data Quality - Bed and Unit Inventory Emails & Next Steps
● Upcoming DEW - Navigating the HMIS Report Library & The Importance of Data 

Quality
● Reminders 
● Next Month's Meeting

Agenda
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User Satisfaction Survey
Results 
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2022 HMIS User Satisfaction Survey - Results

Here to present the findings is Maegan 
Zielinski from our Professional Services Team

https://clarityhumanservices.us4.list-manage.com/track/click?u=ec26d6a58db50e7ee76411026&id=8e82599d52&e=64e4257c46&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_AKLx39qvWWn0Wj-HL_s4FnDXkeGOCPKgdSSI6k3XZiH-VYICKYGoyx034lVM0Xf6r1Nuy
https://clarityhumanservices.us4.list-manage.com/track/click?u=ec26d6a58db50e7ee76411026&id=8e82599d52&e=64e4257c46&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_AKLx39qvWWn0Wj-HL_s4FnDXkeGOCPKgdSSI6k3XZiH-VYICKYGoyx034lVM0Xf6r1Nuy


2022 SCC Annual User 
Satisfaction Survey
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Goals

● Understand the results 
of the Annual Survey

● Note changes & 
improvements for next 
year’s survey

7



Survey Logistics
● 246 responses > 109 more than last 

year!

● 12 minutes to complete

● 575 views, 336 starts, 246 

submissions

● 73.7% completion rate

● Biggest drop off was at question 1 

“How is HMIS working for you” (42% 

dropped off)
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Type of 
Services 
Agencies 
Provide

● Over half of respondents were in a supportive services 
role

● Second highest role was “Emergency Shelter”
● 2% responded as “Other”

○ Recommend combining some of the “other” 
responses into the general categories
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Primary Role

● Case Manager/Client Services was the 

primary role of respondents

● Program Manager/Director/Supervisor 

were the next highest

● Less than 9% were data entry staff

● Recommend adding descriptions or 

examples of roles based on the ”Other” 

category
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Using Clarity
● 57% Enter data into Clarity only for 

clients that they work with regularly

● 45% Enter VI-SPDATs into Clarity for 

Coordinated Assessment

● 42% Enter data into Clarity for one or 

more programs at my agency, 

regardless of how closely they work with 

the clients served

● 8% don’t enter any data into HMIS
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Frequently Run Reports
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44% of end users run 
program-based reports 
like the program roster 

and program details

36% frequently run 
HMIS data quality 

reports

33.5% frequently run 
user-based reports

12% are not using 
reports, of those who 
run reports most find 

them easy to run



Clarity Usage Experience
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HMIS Systems

● 47% responded YES, they do use 

another data management system

● 52% responded NO, they do not use 

another data management system

● Other (36%)

● Salesforce (35%)

● AWARDS (14%)

● APRICOT (6%)

● EPIC (6%)

● Another Version of Clarity (>2%)
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Does your agency use another data 
management system?
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Reasons for Additional Data Management System?

● Need to capture more data than available in Clarity
● Required by Funding Agency
● Need specific reports
● Use for billing
● Provides functionality not available in Clarity 
● Other



Data Quality
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Respondents feel confident 
about the data being entered 
by their agency and the other 

agencies

Data quality is a high priority 
for end users

Respondents feel it's easy to 
enter client-level data into 

Clarity



Overall Satisfaction

Users are…

● Satisfied with Clarity Human Services

● Satisfied with Bitfocus Help Desk

● Satisfied with System Administrator 

Team
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Compared to Last Year

● The type of services provided and roles of End Users

● Program-based reports are most frequently used, HMIS Data Quality remains second

● Respondents have 2 or more years of experience with Clarity

● Salesforce is the other leading HMIS software

● Other software is used to capture data not currently in HMIS

● End users value and prioritize data quality as being important and trust data being entered by others

● Low utilization of reporting (low response rates)

● End Users remain satisfied with Bitfocus services (Help Desk, System Administration Team, etc.)

● Recommendation from last year  - Report Training
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What stayed the same…



Compared to Last Year

● More Survey responses this year!

● Slight difference in the use of Clarity 

○ Last year it was mostly completing the VI-SPDAT assessment

○ This year it was entering general data into Clarity

● Last year 58% stated using another data management system compared to 47% this 

year
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What changed…



Recommendations

● Opportunities for General Training

● Report Training

● Workflow Training

○ (entering data, less clicks, etc.)

● Adding follow up constraint when “Other” is 

selected in the Survey
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Questions?
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CoC|Coordinated Assessment Updates
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CoC| Coordinated Assessment Updates 
1. The CoC Board approved NOFO Committee recommendations at its May 27th Board meeting

a. Recommendations presented:
i. Client Feedback Process

ii. Implement this year, but not to be included in scoring until next year
iii. Changes to Qualitative Factors for Housing First, Alignment with CoC Priorities, Client 

Participation
iv. Racial Equity Scoring Factors
v. Reducing Application Burden

2. Coordinated Entry Redesign
a. Prioritization Committee is meeting every Monday (since 5/9)
b. Establish guiding vision and goals for the redesign process, identify priorities, and define 

“vulnerability”
3.  Youth Homelessness Demonstration Program (YHDP)

a. Final plan will be presented to CoC Board on 6/17
b. Project applications due in eSnaps by 6/30
c. Implementation planning (June – August)
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CoC| Coordinated Assessment Updates - Upcoming Meetings
Service Providers Network Meeting
When: Wednesday, June 8th, 2022
Time: 9:30am – 11:00am
Where: Zoom 

CoC Training : CoC Program Compliance 101 Training Series
When: Thursday, June 9th, 2022
Time: 11:00am-12:00pm
Where: Zoom

Data Engagement Workshop - DEW
When: Thursday, June 16th, 2022
Time: 10:00am-12:00pm
Where: Zoom

Rapid Rehousing and Employment Initiatives Meeting
When: Thursday, June 9th and 23rd, 2022
Time: 3:00pm-4:30pm
Where: Virtual Meeting

Practice Documenting Category 1 Eligibility
When: Thursday, June 9th, 2022
Time: 11:00am-12:00pm
Where: Zoom

Performance Management Work Group (PMWG)
When: Thursday, June 16th, 2022
Time: 1:00pm-2:30pm
Where: Zoom

SCC TA Office Hours
When: Wednesday, June 29th, 2022
Time: 10:00am-11:00am
Where: Zoom 

https://www.google.com/url?q=https://us06web.zoom.us/j/82848439879?pwd%3DWGtLdVN2Ry93U3lwOXhsODlpQkFFQT09&sa=D&source=editors&ust=1651683359140561&usg=AOvVaw0QdRsrUxg0nuiL9WXdk_3r
https://homebaseccc.zoom.us/j/94741275559
https://urldefense.com/v3/__https:/docs.google.com/forms/d/e/1FAIpQLSdx3FC7qEfQG_1zTQjHEDD_lqZK363bHjBb5_cEC44bP7RvnA/viewform?usp=sf_link__;!!P4LiPV1inDXhLQ!1giv1PYVi4iYwVy3Atof7uFKJbB5sMygxel1tEm09RguYn19kv9mP5bVJs61ynIqH2ldkWoQRekv5_nVLmqsD2KW9A$
https://urldefense.com/v3/__https:/bitfocus.zoom.us/meeting/register/tZMuc-CuqDkjEtHZo2VbM6qQUais9_Elkeul__;!!P4LiPV1inDXhLQ!y9wXRFRmY-1zvg8ZyQTshIlx1Qu4XO08dG7EAuVskuYJl1c43xdWZDfiE3K9z9gPXA75xWvJWcG9-zuVHxb7$
https://forms.gle/2c831rbHsRwKtCkP7
https://www.google.com/url?q=https%3A%2F%2Fbitfocus.zoom.us%2Fmeeting%2Fregister%2FtZUkc-ipqDMtH9fl_9trgiNdblEtsg1Rd_Q2&sa=D&ust=1654702440000000&usg=AOvVaw0L-ROMMJ3NH9ptKKyNe_r7
https://homebaseccc.zoom.us/j/94741275559
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UPLIFT Updates
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UPLIFT Updates 
● Quarter 1 begins on 6/17/2022

● We are returning to the practice of quarterly allocations

○ Starting 6/17/2022 – 7/31/2022 you can request number of allotted passes

○ Starting 8/1/2022 remaining passes will be pooled, and requests processed on a first come first serve 

basis

○ An allocation survey was sent last Thursday on May 26th

i. Provide an estimate of how many stickers you will need for the July – September quarter

ii. Deadline to submit survey is 5pm on 6/2/2022

iii. If you do not respond, your agency will be assigned allocation based on (1) availability and (2) 

number of passes requested for Apr-Jun quarter

○ Allotments will be shared before start of new quarter

○ Allocation details can be found in the UPLIFT handbook 

○ Please send all email communications to UPLIFT@hhs.sccgov.org - PLEASE DO NOT email individual employees!

https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/UPLIFT/UPLIFT-User-Handbook-V4-9-6-2018.pdf?hsLang=en
mailto:UPLIFT@hhs.sccgov.org
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HMIS Newsletter

SCC 
Newsletter
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Check out last months Newsletter and 
other newsletters here!

HMIS May 2022 Newsletter 

https://scc.bitfocus.com/newsletters
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Feature Focus Updates
What You Should Know!
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Feature Focus - What You Should Know

Updated: Help Center Link in System Emails
Overview: We have updated the Help Center 
link in all emails sent by the system from 
get.clarityhs.help to help.bitfocus.com.

Updated: “Forgot Password” Response
Overview: When a user clicks the FORGOT PASSWORD 
link and enters an email address, the system will now 
display the following message:  “We have received your 
request. If you are an existing user, we will send you an 
email with a link to reset your password.”

https://help.bitfocus.com/
https://help.bitfocus.com/accessing-clarity-human-services
https://help.bitfocus.com/accessing-clarity-human-services
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Feature Focus - What You Should Know

If you enter a date that is after 01/01/2038, you will 
see the following message: “Service Date must be 
before 01/01/2038.” You will not be able to submit 
the service transaction until you correct the date.

Updated: Service Transaction Date Validation Language

Overview: The system now checks to make sure that 
dates entered for service transactions (Start Date, End 
Date, Date, and Event Date) are between January 1, 1970 
and January 1, 2038. 

If you enter a date that is before 01/01/1970, you will see 
the following message: “Service Date must be after 
12/31/1969.” You will not be able to submit the service 
transaction until you correct the date.

https://help.bitfocus.com/recording-and-editing-service-items-in-the-client-record
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Data Quality
Bed and Unit Inventory Emails & Next Steps
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Data Quality - Bed and Unit Inventory (BUI) Emails & Next Steps

You are receiving this message because you are 
listed as the Agency contact for Abode. We are 
seeking your assistance in ensuring that we have 
the correct Bed and Unit Inventory (BUI) for your 
program(s). HMIS must have an accurate record of 
bed and unit inventory information for all residential 
projects (ES, TH, SH, RRH, PSH). An accurate and 
up-to-date housing inventory is essential to 
managing vital housing resources in the community. 
This message will go out monthly.

Instructions: Review the Bed/Unit Inventory table 
attached. If there are changes or additions to the 
bed or unit inventory complete the BUI Update 
Form here. The table also shows the approximate 
recent utilization to aid in this determination. Please 
verify and/or provide updates to the Bed/Unit 
inventory by Friday, May 27, 2022.

Email Messaging that went out…

Please be sure and…
✓ Review the report provided
✓ If current availability is in the negative (-) please 

make sure to…
○ Exit Clients were necessary
○ Update BUI to reflect amount of clients 

residing in program
✓ If total in use is zero (0), please also revise BUI or 

be sure to enter clients
✓ If overall capacity needs to be updated please 

submit the BUI Update Form ASAP
✓ Please submit revisions by due date provided
✓ Recall that BUI affects Federal Reporting & Data 

being used by SCC OSH

https://docs.google.com/forms/d/1nEZ8U4M7rzPzB5uDyw7_3o5_NguCC0ArQAy-SbnNXww/edit
https://docs.google.com/forms/d/1nEZ8U4M7rzPzB5uDyw7_3o5_NguCC0ArQAy-SbnNXww/edit
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Data Quality - Bed and Unit Inventory (BUI) Emails & Next Steps
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Upcoming DEW
 Navigating the HMIS Report Library & The 

Importance of Data Quality

Data Quality

Data 
Engagement 

Workshop

Data AnalysisReport Library

Data 
Output
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Data Engagement Workshop -
Navigating the Report Library & The Importance of Data Quality

Santa Clara County's CoC, in 
collaboration with Bitfocus, hosts 

quarterly Data Engagement 
Workshops aimed at increasing 
data literacy at agencies in the 

region. The workshops consist of a 
series of training opportunities and 
development of learning materials 

for the CoC and community 
partners.

Thursday, June 16th, 2022
10:00am - 12:00pm

Register HERE!

In this workshop we will provide users 
with a comprehensive overview of the 
HMIS Report Library including Data 

Analysis and the importance and 
usefulness of the data quality as 
part of program evaluation and 

improvement. This is a great 
workshop for staff who want to learn 

how to better utilize the tools in 
Clarity!

https://bitfocus.zoom.us/meeting/register/tZMuc-CuqDkjEtHZo2VbM6qQUais9_Elkeul
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Reminders
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Reminder - Clarity Human Services Help Center

Link to page embedded in image!

https://help.bitfocus.com/
https://help.bitfocus.com/
https://help.bitfocus.com/
https://help.bitfocus.com/
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Reminder - End User Resource Document

Link to Resource embedded in image!

Check out our latest addition to 
Resources for End Users! 

It’s a one STOP shop for all items 
End User related

Please be sure and share this 
practical and easy to use resource! 

https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/New%20User%20Training/SCC%20HMIS%20End%20User%20Resource%20Document.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/New%20User%20Training/SCC%20HMIS%20End%20User%20Resource%20Document.pdf?hsLang=en
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Reminders - Test Clients

● Please do not enter TEST CLIENTS into the live instance

● Test clients will be deleted during data quality clean-up

● Use the SCC Training Site to do testing

● If you do enter a test client, please be sure to remove 

them

This will avoid Federal Reporting Data Quality issues
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Reminders - SCC HMIS Training Site 

Want to Hone Your Skills? Use the SCC HMIS Training Site

What you need to know:

➢ From the Training Tab select the End-User Help Center 
drop down

➢ Scroll to the End-User Training Site
➢ Contact the Help Desk to gain access at 

sccsupport@bitfocus.com
➢ You should complete all required training as usual
➢ Practice entering client information and uploading 

docs. in an agency/program set-up to mirror your 
current agencies set-up in the live HMIS website
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Reminders - Office Hours

Have questions about HMIS or Looker? 
Join us and get these questions resolved!

Clarity Office Hours
When: Bi-weekly, Thursday
Time: 10:00am - 11:30am

Looker Office Hours
When: Bi-weekly, 
Monday
Time: 2:00pm - 3:00pm
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Reminders - Using the Help Desk 

When requesting the following please be sure and contact the Help Desk:

1. End User Access

2. Update a users access after completion of the VI-SPDAT/HPAT required training

3. Verifying an end user has completed required training

4. When an end user has separated from your agency (make inactive)

5. Access to the SCC HMIS Training Instance/Sandbox

6. General Assistance with reporting

We are still receiving a lot of requests directly, please utilize the Help Desk as much as 
possible. They will loop us in if and when necessary. 
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Next Month’s Meeting
Thursday, July 7th, 2022

*Illustrations provided by Storyset.com

https://storyset.com/

