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m CoC NOFA —WWe are still awaiting the NOFA announcement, but the local process is
underway for renewal projects. VWe do not know when the NOFA will be announced, but we
expect it to be released before 9/30/21.
m Community Plan to End Homelessness Updates
o0 Endorsement from elected bodies — 9 cities and the Board of Supervisors have endorsed.
The City of Gilroy endorsed just this week.

o Thank you to all of you who have attended those city council meetings and expressed
your support for the Community Plan.

o The CoC is implementing strategies outlined in the plan and developing a public-facing

dashboard to report on progress.

COC UPDATES




m Housing Problem Solving roll-out —The OSH is working with Homebase and the Lived
Experience Advisory Board to coordinate a series of trainings in preparation for the
system-wide roll out of housing problem solving (aka diversion or rapid resolution).

o0 More information will be provided soon, but please keep your eye out for training
opportunities.

m Shelter Hotline — The shelter hotline continues to operate at OSH, but will be transitioning to
a community based provider soon.

0  We will share details about these changes next month.

m Emergency Rental Assistance is available for low income tenants who have been financially
impacted by the pandemic.

O Please continue to spread the word about available assistance. Flyers and more info is

available at www.sccrenthelp.org

COC UPDATES



http://www.sccrenthelp.org/

Service Providers Network Meeting
When:Wed, August | |, 9:30am — | 1:00am
Where: Zoom Details Forthcoming

Coordinated Assessment Work Group

When:Thu,August 12, [:00pm — 2:30pm

J]oin Zoom Meeting

Purpose: Coordinated assessment is a consistent,community-wide intake process to match people experiencing homelessness to
existing community resources that are best fit for their situation. This Work Group reviews and evaluates how effectively that process
is working and suggests improvements.

Rapid Rehousing and Employment Initiatives Meeting
When: Thu,August 12, 3:00pm — 4:30pm and Thu, August 26, 3:00pm - 4:30pm
Where: Zoom Details Forthcoming

SCC TA Office Hours

When:Wed, August 25, |0am — | lam
Where:https://homebaseccc.zoom.us/j/94741275559 (map)

Join Zoom Meeting: https://homebaseccc.zoom.us/j/94741275559

COC UPDATES - Upcoming Events/Meetings



https://homebaseccc.zoom.us/j/99186446585?pwd=MkNKT0s4VjJBRWhiYTlDajA3R0hwdz09
https://maps.google.com/maps?hl=en&q=https%3A%2F%2Fhomebaseccc.zoom.us%2Fj%2F94741275559
https://homebaseccc.zoom.us/j/94741275559

. Zi UPLIFT UPDATES




Q3, July - September

m There are approximately 700 passes left for this quarter
m If a replacement for a lost/stolen badge and/or sticker is needed, you must email
UPLIFT@hhs.sccgov.org separately with the reason for the request

m Please follow the replacement request instructions starting on page 22 of the User
Handbook

Thanke for your continued patience as we work to fulfill your @3 UPLIFT requests.
For this quarter only, we need ALL requests submitted in two ways:
|. In the Excel sheet template that was emailed to each UPLIFT HMIS user

2. The usual process - completing the Status Assessment and Enrollment as needed for each
client in HMIS



https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/UPLIFT/UPLIFT-User-Handbook-V4-9-6-2018.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/UPLIFT/UPLIFT-User-Handbook-V4-9-6-2018.pdf?hsLang=en

UPLIFT UPDATES

m Effective this quarter, all passes must be picked up at the County Office of Supportive
Housing (OSH). Please do your best to have one person designated to pick up all passes for
your agency
v/ Pick up times are: Tuesdays and Thursdays, 9:00 AM-12:00 PM
v’ If you're unable to pick up your passes during the scheduled pick up times, please send an
email and we’ll try to accommodate you

m VTA Light Rail Service remains suspended until further notice

m VTA's plan to resume light rail service is moving through phases to achieve this goal as quickly
and safely as possible

m Substitute bus service is being offered until trains are running again

m For details, please see VTA’s multi-phased plan

For all UPLIFT-related inquiries please email UPLIFT@hhs.sccgov.org



https://www.vta.org/sites/default/files/2021-07/light_rail_bus_bridge_schedule.pdf
https://www.vta.org/blog/getting-light-rail-back-track

NEWS
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HMIS NEWSLETTER

Check out thic months & CILARITY
Newsletter and read about all
the /VE (l/ Featuvres & Ot/t er Santa Clara HMIS News, July 2021

Welcome to the Santa Clara County HMIS Newsletter! In this edition you'll find the following:

I.MPUi’ta.hf UPdafef./ » New Features In Clarity Human Services

* New HMIS Program Update Forms

» Report Spotlight: Housing Census

 Upcoming Events

Access the newsletter HERE!



https://mailchi.mp/22b771a6160c/santa-clara-hmis-news-june-2021







JobTrain Overview

Accredited by

Western Association
of Schools
and Colleges

Anti-Poverty Workforce Development Non Profit
Founded in 1965

$7.0M Annual Budget

67 Staff

Four Career Pathways

‘ Bureau for Private
AVA Postsecondary Education

B p p E Department of Consumer Affairs

Comprehensive Supportive Services
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JobTrain — Career Education Program

m JobTrain is a non-profit career education
school funded through grants, fundraising
events, and donor support

m The cost of training is not passed onto
trainees

m JobTrain collects student performance
outcomes, such as completions, job

placements, and retention
m [his information is shared with funders
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2019/20 Fiscal Year Results

294 Clients

Completed Full-Time
Career Training

W
g $22.00 Average Starting Wagee

85% Completion Rate
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JobTrain Guiding Principles
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OUR PHILOSOPHY with opportunity, motivation, and support,
people will help themeelves. We believe that people need and want a

hand up, not a handout. JobTrain ic there to help everyone achieve
their career goals.
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Trainin 4 Cost - Comparable Programs throughout the Bay Area

Average Training Cost

$40,000.00
$32,910.00
$30,000.00
$30,000.00
[raining Cost to
$20,000.00 B (o800
$12,515.00 é T . C/. _ 0
$10,548.00 (v} ram 1ehn fg -

$10,000.00 $6,272.00

$0.00

JobTrain* Phoenix Center for Cogswell Carrington Unitek
*Cost to JobTrain University Employment College College Colleges
Training
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Training Programs

m San Mateo, Santa Clara,Alameda, Santa Cruz, and San Francisco, Contra Costa County residents

m Training is offered four times a year

m | |-Week Training Cycles "".“;"“\\.\\w""? N gl B

m Combination of Classroom & Online = s' »
* Monday - Friday \ 4
* 8:30 a.m.-3:15 p.m. (a.m. & p.m. groups)

Students muct complete the entire training cycle in order to receive a Certificate of Achievement

Career Advisorse work with studentc to find employment
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JomN

Steps to Economic Mobility

Career Advancement Coaching, In-House
Advanced Training, College Pathways

| Mobility

Career Training 400 Tech, Healthcare, Construction Trades,

Culinary Arts

ESL, Digital Skills, HSE/GED, Job
Readiness, Essential Skills

Stabilization and Support 1,000 Food, Housing, Legal Services, Cash Relief,
Rapid Employment,VVellness Services
() ‘ — ®. { )
e ,
. A

Skills Upgrade
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Training Programs

Construction

30 HOUR
CERTIFIED

Carpentry Training

* Carpenters Union preparation

v y * Hands-on basic carpentry experience
b e - Y * OSHA safety certifications

Building Maintenance

* Basic Carpentry

* Install & Connect new electrical
connection

* Basic plumbing; install bathtubs,

CONFINED SPACE
showers

TRAINED
PERSONNEL ONLY

N BACH AL

& Y ),'.
A Sic(aavioy Ty
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Training Programs

IT Service & Support
Foundational course in technology

e Certificate program introduces

¢ troubleshooting

security operating systems Gooale
system administration ‘ g oo ( ServSafe
e technical customers service = + -

. -
\ l ' Certification
Culinary

e Kitchen management and ﬁ"g*

safety . >

Commercial food
preparation

e Recipe reading and writing
e Learn different cooking
technics




JomN

Training Programs

Health Care

Medical Assistant

_ _ m American Heart Association CPR
Medical Assistant Certified (infant, child & adult)

(Day & Evening classes)

. e CNA

¢ Maedical Terminology

e Anatomy & Physiclogy m Prepare for CNA State Board Exam

e Externship (160 hours) m Home Health Aide Certification

m American Heart Association CPR Certified (infant, child &
Certified Nurse Assistant adult)
e Vital signs
. ® Proper patient care technics Backgrovnd checks are requived for both clasces prior fo enrolfment

American e HIPPA
Heart

Associatione

-
>N IS F.':"-. ) .-uh,;.va 3O NARIa )S
{Si=le IGHE OSSO



JomN

Skills Upgrade Classes

Online Evening Classes

m English Classes
m Intermediate
* English
* Spanish
* GED preparation
A '\k J
2

m Beginners
m Digital Literacy
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Number of Clients Served in 2019/2020: 7,393

100%

75%

50%

25%

0%

JobTrain Student Demographics




JoBTRAIN
Of The 7,393 Clients We Served In 2019

Results Driven

Chld Development
& Youth Services

Job Placement
Services

Skills Upgrade )
Training [

Initial Services

Supportive
Services & Job

Workshops

Job Fairs &
Employment

Full-Time
Vocational Training




Where Clients are From

Client Location

30%

20%

10%

0%

East Palo Alto

Redwood City Santa Clara County

Rest of San Mateo
County

East Bay

A \TE,

JOMN




JoBTRAIN
Client Ethnicity

Ethnicity

Hispanic or Latino
20.8%

African - American
3.7%

Caucasian

3.4%

Asian American
3.0%

Pacific Islander

Other
67.1%

2.0%
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Virtual JobTrain Career Centers

ThreeVirtual Career Centers:

Virtual Job Board

Information on Training & Other
Services

Career Advising

Virtual Wo rkshops (like resume
writing and interviewing)

And More!




Meet Our Counselors JoB | RAIN

We are Located within the
San Jose Conservation

Kenya Rawils John Silva Storm McNerney
Regional Director of Employment Specialist Employment Specialist
San Jose offics Corps & Charter School

JSilva@JobTrainWorks.org SMcnerney@JobTrainWorks.org

KRawls@lobTrainWorks.org

Address:

560 Berger Dr.San Jose,
CA 95112

GRodriguez@lobTrainWorks.org OBourgoub@JobTrainWorks.org VRodriguez@JobTrainWorks.org

[\ &8RN 2 3SR 3/ VN T\ A& =

Gerald Rodriguez Omar Bourgoub Vanessa Rodriguez
Employment Specialist Employment Specialist Benefits Counselor


https://www.google.com/search?rlz=1C2GCEU_enUS891US891&sxsrf=ALeKk02Q3AtF5-YvhhI4FFfMLX1zYbagQA:1593066114591&q=san+jose+conservation+corps+address&stick=H4sIAAAAAAAAAOPgE-LSz9U3MDcrTLew1JLNTrbSz8lPTizJzM-DM6wSU1KKUouLF7EqFyfmKWTlF6cqJOfnFacWlYHlgZyigmIFqCoAyRDSuVMAAAA&ludocid=6680003570029677299&sa=X&ved=2ahUKEwjFmPTeqZzqAhXLWc0KHcdUA8EQ6BMwEnoECBsQAg

JoBIRAIN

Team SCC Programs and Services

Santa Clara County

CalFresh Employment &
Training Program 3 P rOg rams !
Third Party Partner &
Handbook *RRH or HPS via CITY OF
 z/YFresh OSH/DH SAN JOSE
, res CAPITAL OF SILICON VALLEY
Parficipants
T mommmocmmomiTIon *City of San Jose &
S 80% AMI or lower
-New 2021 of $82k Employment Development & Housing Stability

(1 person max)

Program w/ the S) Rapid Re-Housing Program
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Referral Process within HMIS

|. Referral 2. Outreach 3. Enrollment

: =
PROFILE HISTORY PROGRAMS SERVICES ASSESSMENTS NOTES FILES CO The Cllent |S now 0ff|C|a||)'

Enrolled within HMIS, activel

ASSESSMENTS e working with a JobTrain

Employment Specialist and
starting their Work Readiness

process: Resume, |IEP/ISP, and
Needs/Barriers Assessment.

ASSESSMENT HISTORY

Added to Referral Que
Weekly via HMIS




Reminders

JoBlRAIN

m  HMIS Work Readiness Assessment = New JobTrain
Referral
m We are no longer receiving emails & paper
referrals
m Please support your staff with this transition by
providing Hotspots/Tablets/Laptops to conduct the
assessment “on-the-go”
m Paper Assessments are available, but must be
inputted in HMIS by the staff, ASAP.
m DV agencies are the only exception to the rule

"PLEASE MAKE SURE THE CONTACT TAB LS UPDATED IN HMIS!

Work Readiness Assessment Paper Form

m  Please note that depending on how a response is
entered, it will create a list of options for the
responses

m  Be sure and go through all the questions with the client
and enter the responses in the assessment accordingly

®m  When done entering the assessment be sure to
SAVE. Do NOT cet the Assecsment 1o Private — this will
make it so that others outside of the agency cannot
access the assessment

Work Readiness Assessment HMIS Workflow



http://scc.hmis.cc/wp-content/uploads/2021/04/HMIS-Workflow-Work-Readiness-Assessment-4.2021.pdf
http://scc.hmis.cc/wp-content/uploads/2021/04/Work-Readiness-Assessment-Form.pdf

JofﬁN

]oé Train offers many ongite services to ife
ctudents & the greater community.

Wrap Around Services:

| SUPPORTIVE

= SERVICES o
néva
Youth Services
¢ CH,
' £
Canada College . g*e .
O“S:fmt)?'?‘dj
=~ ~ Employment 5%1
Development ’ ’
Department Wellness Services

AJ

State of California
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Partner Organizations

aitha’s THE CENTER FOR CONSTRUCTION
N HomeFirst MPi i Sl GOODWILL CPWR[‘ RESEARCH AND TRAINING
“CIT'Y(TEAM LifeMo\ es £ 9““""“‘“' of Silicon Va||ey s o
e S DESTINATION: HOME :
s%’n!g};w-" X' Bill Wilson Center & f d ' ' | ' ' ' | ' "
s TEAN o) Stanfor CISCO

MEDICINE

SAN JOSE
CONSERVATION
CORPS + CHARTER
SCHOOL

oo A,

CAPITAL OF SILICON VALLEY <, 4 " > CrEDIT UNION
()
>

S, KAISER
% eermanente.
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On Site Services Expansion

From 5,000 to 15,000 sqgft
Financial O
Services 0 0
e ’ @ @ Small

Partner Biz
CO“ilb Dev
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Other JobTrain Resources

m Hot Job Opportunities & Job Board

m Resources Available & Contact Information

m Online Job Readiness Workshops

Visit JobTrain’s website at;

ks.org

btrainwor

WWW.jO


http://www.jobtrainworks.org/

JoBTRAIN
JobTrain Offers More Than Just Training

m No cost training and placement services

‘ghra/ﬁ'hy al‘./aéﬁa/h means you are a m Many partners services available on site

member of The /,,é]}la,‘,,, /‘h/m'_/y. 7 m “Power Skills” Workshops - Focus on job readiness,
goal setting, anger management, & other topics

Ac members of the /aé [rain designed to enrich the training experience
community you will benefit from a vast m Join JobTrain’s Alumni Association
array of additiona/ services. 7 m Employer Presentations

m Special Events, like “Breakfast of Champions”



Be sure to like us on Facebook

JobTrain

JobTrain &

@JobTrain

Home
About
Fundraisers
Events
Photos
Videos
Community
Groups
Reviews
Posts

Poll

Q | 3)Ruben Home FindFriends Create . &=

: ’, N ; )4

% Celebrate
<8 ] wslovt

4.7 out of 5 Based on the opinion of 30
§ Write a pos pecpie

vl Like N Follow 4 Create Fundraiser

Photovideo G TagFriends @) Checkin

Fundraisers

JoBelrAIN

e, ABOUT JOBTRAIN

o

Our Story

D raise money f bTrain JobTrain is committed 1o helping those who
Create a fundraiser are most in need to succeed. From at risk to
at work. H
See More
Photos

——

Community See Al

2L Invite your friends to like this Page

R b
— “ 3

' — > PRURT AR Wy -
/ a9 : 3 S ¥ pJ i s 2,734 people like this
, e R B ! s - S S
i i < :
% ; " 2 3\ 2.777 people foliow this
5 o N
> 24 oo - { AL Kassandra Garcia and 9 other Inends like this
~ or have checked in
-

e9eHD

9 1,169 check-ins

JofﬁN




Useful Links

mJobscan.co

https://www.jobscan.co — Compares resume to job description for best match
and clear ATS system (applicant tracking system).

mO-net

https://www.onetonline.org — Useful for career exploring. Find key industry
specific words to use on your resume. O-net also provides career descriptions.

mEDD Labor Market Information https://www.labormarketinfo.edd.ca.gov —
offers career projections, as well as useful information on job requirements,
wages and career pathways.



https://www.onetonline.org/
https://www.labormarketinfo.edd.ca.gov/
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Q&A
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O ¥ USER SATISFACTION
I L SURVEY - RESULTS




Thank You for your participation!

We received 736 responses Lo
the survey
(cam,bakez/ Jo 702 responses
in 2020)




What type of services does your agency provide? % i
Supportive Services (e.g. case management, housing search
assistance; medical & psychological counseling; job training &
1 placement; substance abuse treatment & counseling; nutrition °
assistance; childcare; transportation; Federal, state & local benefits) 58.8% 50 resp Wh at typ e Of S e rVI C e S d O e S yo u r age n Cy
|
. —_— provide!
e
3 Coordinated Assessment / Coordinated Entry 36.8% ;50 resp
O
Prevention 36.8% | 50 resp.
4
N
5 Emergency Shelter 32.4% ; 44¢ C o m pared to 20 2 0 su rveY:
(——
ool m Increase in the percentage of {Other’ Responses.
Rapid Rehousing 2.5 1 m  Written in Responses: Managed Care Plan, Research and
—
Evaluation, STD
7 Permanent Supportive Housing 30.9% ;42 resp.
() i
m All others response categories saw a percentage decrease
8 Transitional Housing (typically includes supportive services} 27.9% 35 resp
S —
9 Street Outreach 23.5% ;32 resp
N
10 Other 5.9% /5 req
&




What is your primary role at your agency? % Hi
136 out of 136 answered
] Case Manager/Client Services 47.190 g4 resp
) I I
What is your primary role at your agency!?
5 Program Manager/Director/Supervisor 24.3% (337esp
S — |
3 Data Entry Staff 9.690 /13 res
=8
4 Senior Management 2.9% /4 resp Compared to 2020 Surveyz
g
g Consumer L5% 210 m Case Manager, and Program Manager remains the top 2
¢

agency roles

A Show less

m Other replaced Data Entry Staff as the third highest

Executive Director 0.0% /g res
response type.

] Government Agency/Funder 0.0% /¢ resp

8 Grant Writer/Development 0.0% ;g resp

Other 14.7% | 30 resp




Please indicate the ways you currently use Clarity? %
136 out of 136 answered
Please indicate the ways you currently use
i Enter VI-SPDATs into Clarity for Coordinated Assessment 44.19% |
S

Clarity?

Enter data into Clarity for one or more programs at my agency,

2 regardless of how closely | work with the clients served 43.4% /aresp
A
Enter data into Clarity only for clients that | work with regularly 39.7% /54 resp
' — Compared to 2020 survey:
i Run Standard reports out of the Clarity Report Library 38.2% |53 esp. o Increase in use Of Standal’d Repo rts both running and
S ——
review.
5 Review standard reports from the Clarity Report Library 30.19% ;41 resp
m Decrease in running specialized custom reports
A Show less

Run specialized, custom reports for program planning or evaluation

6 (i.e. Looker) 20.6% (35 esn
; Don't enter any data into HMIS 12.5% 17 resp.




If you use reports, which do you view or run most frequently?

If you use reports, which do you view or run most % riod
frequently?
136 out of 136 answered
1 Program-based (Rosters, Details) 52.9% ;72 resp
5 HMIS Data Quality 35.39% ; 43 resp
3 User-based (Active Caseload, Monthly Staff) 26.5% | 35 resp
4 Data Analysis (Looker) reports 22.1% ;39 resp.
5 Service-based (Attendance, Summary) 17.6% 24 resp.
A Show less
Other 16.2% ;32 resp




How long have you been using Clarity?

How long have you been using Clarity? % HI
136 out of 136 answered
i 2 years or more 50.7% ; ga resp.
et
5 1 year to less than 2 years 27.2% /37 resp
T —
3 Lessthan 6 months 11.8% ;15 resp.
=
4 6 months to less than 1 year 9.6% ;13 resp
&=
5 I have never used Clarity 0.79% / 1 resp
I




Does your agency use any other data management system!?

What other Databases does your agency use? 1
79 out of 136 answered
1 Salesforce 41.8% ;33 resp.
Other 3670/0 29 resp
: .
AWARDS 11.4% ;5 resp.
° o
EPIC 5.1% /4 resp
‘m
5 Another version of Clarity 3.8% ;3 cesp
A Show less
Apricot 1.3% 1 resp




Why do you need to use other client management systems!?

Why do you need to use other client management systems?

80 out of 136 answered

1 Need to capture more data than available in Clarity 35.0% /28 resp
Other 22.5% /18 resp

! —

3 Required by Funding Agency 17.5% /14 resp
Provides functionality not available in Clarity (Please select Other and

4 describe in Comment) 10.0% /8 resp

5 Need specific reports 7.5% /6 resp.

A Show less

Used for billing 7.5% /6 resp.




How confident are you in the accuracy of the data entered by

YOUR agency in Clarity?

2 3.7 Average from 2020
4.1 Average rating g
1.5% 1.5% 20.6% 36.8% 39.7%
2resp. 2resp 28 resp. 50 resp. 54 resp.
1 2 3 4 5
1- Not confident at all 3- Confident 5- Extremely confient




How confident are you in the accuracy of the data entered by
OTHER agencies in Clarity?

3.4 Average ratin g 3.1 Average from 2020
5.9% 8.8% 39.7% 28.7% 16.9%
8 resp. 12 resp 54 resp. 39 resp. 23 resp.

e L
1 2

3 4 3

1- Not confident at all 3- Confident 5- Extremely confient




How important is high data quality to you!?

4.5 Average rating
4.7 Average excluding N/A

3.7% 0.0%

Py \
5 res ree
2 resp U resp.

o

- N/A, 1- Lowest

4.7 Average from 2020
0.7% 3.7% 18.4% 73.5%
1resp 5 resp. 25 resp. 100 resp.
— BB l
2 3 4 5
5 H:gheJ




What level of priority is data quality at your agency?

4.3 Average rating 4.5 Average from 2020
4.5 Average excluding N/A
5.1% 0.0% 2.2% 8.8% 22.8% 61.0%
7 resp 0 resp. 3resp 12 resp. 31 resp. 83 resp
0 1 2 3 4 5
0- N/A, 1- Lowest 5- Highest




How easy is it to enter client-level data in Clarity?

3.7 Average rating
4.0 Average excluding N/A
9.6% 1.5%
13 resp 2 resp.
0 1
0- N/A, 1- Lowest

3.8 Average from 2020

11.8% 27.2% 42.6%

16 resp. 37 resp. 58 resp.

5- Highest




How well does the data entry match your intake form?

3.7 Average ratlng 3.5 Average from 2020
3.9 Average excluding N/A
9.6% 1.5% 7.4% 11.8% 27.2% 42.6%
13 resp. 2 resp. 10 resp. 16 resp. 37 resp. 58 resp.




How important is it to you to be able to capture additional data (not
required by HUD) in the CoC HMIS!?

3.1 Average ratmg 3.6 Average from 2020
3.9 Average excluding N/A
19.1% 0.7% 6.6% 22.1% 24.3% 27.2%
26 resp. 1 resp, 9 resp. 30 resp. 33 resp. 37 resp.




-How easy is it to prepare the following report!?

Annual Performance Report (APR) 1.7 Average from 2020

136 out of 136 answered

1.6 Average rating

7.6 Average excluding N/A
59.6% 1.5% 1.5% 11.0% 11.0% 15.4%
81 resp 2 resp. 2 resp. 15 resp. 15 resp. 21 resp.




How easy is it to prepare the following report?

RHYPoint Upload .5 Average from 2020

136 out of 136 answered

0.5 Average rating

3.7 Average excluding N/A
86.8% 1.5% 0.7% 2.2% 4.4% 4.4%

118 resp. 2 resp. 1resp. 3resp. b resp. b resp.

N/AA Very Easy




-How easy is it to prepare the following report!
SSVF Upload

136 out of 136 answered

.7 Average from 2020

0.7 Average rating
3.7 Average excluding N/A

83.8% 1.5% 0.0% 2.2% 5.1% 7.4%

114 resp. 2 resp. 0 resp. 3 resp. 7 resp. 10 resp.

N/A Very easy




How easy is it to prepare the following report?

PATH

136 out of 136 answered

.2 Average from 2020

0.4 Average rating

3.7 Average excluding N/A
89.7% 0.0% 0.7% 3.7% 2.2% 3.7%

122 resp. 0 resp. 1resp. 5resp. 3 resp. 5resp.

N/A Very Easy




How easy is it to prepare the following report?
This is a new report for 2021

CAPER

136 out of 136 answered

0.4 Average rating
3.9 Average excluding N/A

89.7% 0.7% 0.0% 2.9% 2.9% 3.7%

122 resp. 1 resp. 0 resp. 4 resp. 4 resp. 5Sresp.

N/A Very Easy




How easy is it to prepare the following report?
This is a new report for 2021

HMIS Data Quality

136 out of 136 answered

2.4 Average rating
4.1 Average excluding N/A

41.9% 1.5% 2.2% 11.8% 16.2% 26.5%

57 resp. 2resp. 3 resp. 16 resp. 22 resp. 36 resp.

I s B
3 4 5

N/A Very Easy




How easy is it to prepare the following report?

System Performance Measures (SPM)

136 out of 136 answered

1.0 Average rating

3.8 Average excluding N/A
73.5% 1.5% 2.2% 7.4% 5.9% 9.6%

100 resp. 2 resp. 3 resp. 10 resp. 8 resp. 13 resp.

N/A Very Easy




How easy is it to prepare the following report?
Staff Reports

136 out of 136 answered

1.6 Average rating

3.9 Average excluding N/A
58.8% 0.0% 4.4% 7.4% 15.4% 14.0%
80 resp. 0 resp. b resp. 10 resp. 21 resp. 19 resp.

0 1 2 3 4 5

N/A Very Easy




How easy is it to prepare the following report?

Other Reports:

136 out of 136 answered

1.3 Average rating
3.7 Average excluding N/A
64.7% 0.7% 2.9%

88 resp. 1 resp. 4 resp.

0 1 2

1 Average from 2020
11.8% 9.6% 10.3%
16 resp. 13 resp. 14 resp.

3 4 5

Very Easy

Other reports:

Custom Outcomes

GNRL 241

EXPS 101-AD

GNRL 210

Looker Reports

APR

Outcome Report

Veteran Master List Report



What is your overall satisfaction with Clarity Software and Bitfocus

services?
3.9 Avera ge rati ng 3.8 Average from 2020
3.9 Average excluding N/A
2.2% 1.5% 2.9% 24.3% 37.5% 31.6%
3 resp. 2 resp. 4 resp. 33 resp. 51 resp. 43 resp.
0 1 2 3 4 5
N/A Extremely Satisfied




What is your overall satisfaction with Bitfocus Help Desk Support!?

Bitfocus Help Desk Support
136 out of 136 answered
4.2 Average rating
4.4 Average excluding N/A
5.1% 0.0% 4.4%

7 resp. 0 resp. 6 resp.
=] CEE—
0 1 2

N/A

4.0 Average from 2020
9.6% 26.5% 54.4%
13 resp. 36 resp. 74 resp.

3 4 5

Extremely Satisfied




What is your overall satisfaction with Bitfocus System Administration
Team (including Agency Administrator meetings and staff)?

3.8 Average rating
4.1 Average excluding N/A

8.8% 0.7% 6.6% 15.4% 25.0% 43.4%

12 resp. 1 resp. 9 resp. 21 resp. 34 resp. 59 resp.

2 3 4 5

N/A Extremely Satisfied




What is your overall satisfaction with Clarity Training provided by

Bitfocus?
3.8 Average rating 3.7 Average from 2020
4.0 Average excluding N/A
4.4% 2.9% 4.4% 21.3% 30.1% 36.8%
6 resp. 4 resp. 6 resp. 29 resp. 41 resp. 50 resp.

0 1 2 3 4 5

N/A Extremely Satisfied




What is your overall satisfaction with Data Engagement VWorkshops

(DEW)?
2.1 Avera ge rati ng 2.5 Average from 2020
3.9 Average excluding N/A
45.6% 2.9% 2.9% 12.5% 15.4% 20.6%
62 resp. 4 resp. 4 resp. 17 resp. 21 resp. 28 resp.

.__—--
0 i 2 3 4 5

N/A Extremely Satisfied




Suggestions for Improvement...

e Shorten training Videos
® Would like an interactive training with a chance to use a demo. site

e Highlight the importance of data quality to new staff

® Have more trainings available for new staff
® Trainings for reporting staff

® Handheld scanner for services



SCC HMIS QUARTERLY
COMPLIANCE CHECKLIST




SCC HMIS Quarterl bliance Certification Checklist

Appendix B: Quarterly Compliance Checklist

SANTA CLARA COUNTY HMIS
QUARTERLY COMPLIANCE
CERTIFICATION CHECKLIST

Quarter 1 HMIS Partner Agency Name :

Quarter 2
Quarter 3 Security Officer Name:

Quarter 4 Date:

Quarter 2 submissions for
NEW END USERS Only was Workstation Security Standards

In partnership with Santa Clara County, Clarity Human Services Software, a division of Bitfocus, Inc., administers the County’s Homeless Management

d ue 7/3 0/202 | (3 I St fa'l Is on a "»formation System (“HMIS”), a shared database software application which confidentially collects, uses, and releases client-level information related to

=|lessness in the County. Client information is collected in the HMIS and released to nonprofit housing and services providers (each, a “Partner Agency,”
Satu l'd aY) T\ sllectively, the “Partner Agencies”), which use the information to improve housing and services quality. Partner Agencies may also use client information

1tify patterns and monitor trends over time; to conduct needs assessments and prioritize services for certain homeless and low-income subpopulations;
\ ance inter-agency coordination; and to monitor and report on the quality of housing and services. This Compliance Certification Checklist is to be
-d and certified quarterly by the Partner Agency Security Officer for the HMIS Partner Agency named above according to the schedule outlined
\ v. Each Agency workstation used for HMIS data collection, data entry, or reporting must be certified compliant. Any identified compliance issues must be
rd ,olved within thirty (30) days. Upon completion, the original signed copy of this checklist should be retained in the records of the HMIS Partner Agency
named above for a minimum of seven (7) years. Additionally, a copy should be made available the SCC Bitfocus System Administration team (the “Lead

Quarter 3 submissions for
N EW E N D U S E RS are d ue Security Officer”) at Clarity Human Services Software, a division of Bitfocus, Inc.

Compliance Certification Schedule:
I 0/29/202 I (3 | St fal IS On a e Quarter 1 (due by April 30th): New HMIS users or workstations created in Q1 (Jan-Mar)
e Quarter 2 (due by July 31st): New HMIS users or workstations created in Q2 (Apr-June)
S un d ay) : Quarter 3 (: Ey October 315t).: New HMI users or orkstatlons crez.ated in Q3 (July-Sep)

You will receive a reminder if
you need to submit a
checklist




PROGRAM CHANGE FORM




New Form: Program Change Form

Need to update the end date to a program...
Or maybe need to update the name...

Address has changed or program has moved
location

b 34804

Program Change Request Form 2021 x

Section 1 of 2

Please use this form to request changes to a program currently in HMIS.

Email *

Valid email

This form is collecting emails. Change settings

Add services or modify existing ones!?

This is the form to use!

Please fill in the form and cubmit. You will receive

an email when changes are made.

Requesters Name (Agency Lead/Admin.)

Short answer text

Agency Name *

Long answer text

Program Name (Please use HMIS program name) %

Long answer text



https://docs.google.com/forms/d/1lMOrRWQM2tz_-wUtE3ApLaRr64-XbMsr_ILPZdKWFLo/edit
https://docs.google.com/forms/d/1lMOrRWQM2tz_-wUtE3ApLaRr64-XbMsr_ILPZdKWFLo/edit

BUI: NEW MONTHLY DQ
EMAILS




2.

3.

BUI: New Monthly Data

Quality (DQ) Emails

New monthly email to Agency Leads
detailing bed and unit capacity and
occupancy at each program

The email includes links to update
inventory and get more information

Reply to the email if you have
questions or suggestions

You are receiving this message because you are listed as the Agency contact for TEST Agency Name. We are seeking
your assistance in ensuring that we have the correct Bed and Unit Inventory (BUI) for your program(s). HMIS must have an
accurate record of bed and unit inventory information for all residential projects (ES, TH, SH, RRH, PSH). An accurate and
up-to-date housing inventory is essential to managing vital housing resources in the community. This message will go out
monthly.

Instructions: Review the Bed/Unit Inventory table below. If there are changes or additions to the bed or unit inventory
complete the BUI Update Form here. The table also shows the approximate recent utilization to aid in this determination.
Verify and/or provide updates to the Bed/Unit inventory by Mon, Aug 09.

Program Name” Type“TotaI Unlts“TotaI Bedsl|Occupancy!|UtIIlzatlon|
J|Emergency Shelter ||5 H1 5 ||O ”0.0% |
“Emergency Shelter “24 “39 “36 ”92.3% I
J[PH - Rapid Re-Housing][60 60 [12 [20.0% ]
“Transitional Housing ||1 “3 ||0 ’0.0% ’
]|Transitional Housing “8 HB “2 |25.0% I
“Transitional Housing ||12 H12 “5 “41 T% |
|[Transitional Housing |5 s I [s0.0% ]

For more information see the Bed & Unit Inventory Quick Guide ADD LINK. You may also run the [HUDX-123-AD] Housing
Inventory (HIC) Report in Clarity to get a more detailed look at your inventory.

Additionl details can be found in the the HMIS Data Standards Manual. Please also reply-all back to this message if you
have additional questions or need assistance determining your inventory.

Thank you for your assistance in this matter.

Sincerely,

Trevor Mells

Senior Project Admin, Santa Clara County
San Jose, CA

800.594.9854 x224

7 .
V Bitfocus

Pronouns: he/him




I

C, (D REMINDERS

P




REMINDER: Using the Help Desk

When requesting the following please be sure and contact the Help Desk:

End User Access

Update a users access after completion of the VI-SPDAT/HPAT required training

. Verifying an end user has completed required training

2
3
4.
5
6

When an end user has separated from your agency (make inactive)

. Access to the SCC HMIS Training Instance/Sandbox

General Assistance with reporting



REMINDER: SCC HMIS Training Site

Want 1o Hone Your Sbille?
Uee the SCC AMIS Training Site

What you need to know:

(408) 596-5866. EXT. 2 SCCSUPPORT@BITFOCUS.CO!

Home About Us v Training v Agency Admin Info v Resources v

it B From the Training Tab select the End-User Help Center
drop down

us offers a comprehensive online Help Center to gv V&V

it B Scroll to the End-User Training Site

End-User Help Center .
o~ ciorsr o B Contact the Help Desk to gain access at

wiki is dynamic — it is consisten

sccsupport@bitfocus.com

End-User Training Site

B You should complete all required training as usual

Please click here for more information on accessing the training site

B Practice entering client information and uploading docs. in

an agency/program set-up to mirror your current agencies
set-up in the live HMIS website




FEMA Agency Non-
Congregate Shelter
Workflow

FREE

Santa Clara County
Entry/Exit Shelter
Workflow Training

FREE

A N

2020 Data Standards
for End Users

FREE

v
M Bitfocus

=

Santa Clara County:
2020 Coordinated
Entry Updates

FREE

= N

General HMIS
Requirements

FREE

¥ nitocus \

Clarity Human
Services: Frequently
Asked Questions -
System
Administration
Communities

FREE

ﬁ\

Santa Clara County
Client Consent
Training - 2021

FREE

T

Clarity Human
Services: General

Training

Do you need a refresher on a training
or maybe want to learn more about a
workflow?

Check out the Bitfocus Training Site

m Please note you need to sign-in to access the
trainings

m You can view the trainings as many times as you
like

m You can watch part of a training and resume at a
later time


https://training.bitfocus.com/
https://training.bitfocus.com/

As part of Data Quality, we have created the “Bed & Unit
Inventory Update” form that will assist in this process of
updating your programs BUI.

Bed & Unit Inventory Update Form
m Updating Bed and Unit Inventory (BUI) is a crucial part of Pl el s eyl

such that a historical record of inventory is retained.

e n S u ri ng yo u r P rogra‘m S a‘ re u p to d ate a‘ n d a‘ re Captu ri ng Minor day-to-day fluctuations need not be recorded, but differences due to significant

changes in project operations should be entered as they occur to ensure the inventory

. . .
record in HMIS is as accurate as possible, we encourage agency leads to make updates if
C h anges th at OCC u r Ove r tl m e ° An d Ca‘ n h e I P I d e ntlfy tre n d S ° there is a significant change in project operations. If there are no changes in inventory, you
need only to confirm your inventory ahead of official HIC reporting. If you do that, the
inventory will also be fine for LSA purposes.

Projects that provide housing rental assistance and have a fixed number of vouchers should

. B U I te I I a Sto ry Of Capac ity n eed S an d uti I izati O n . Ad d iti O n al Iy, determine the number of beds and units based on the number of vouchers currently funded

and available for use.

it is a Ia r'ge co m PO n e nt Of th e H I C a n d LSA r'e PO rts . Projects that provide emergency shelter or housing rental assistance vouchers and without

a fixed number of units or vouchers (e.g., Emergency Shelter-hotel/motel project, Rapid Re-
Housing, some scattered site PH-Permanent Supportive Housing) should determine the
number of beds (and units) based on the maximum number of persons (and households)
who can be housed on a given night.

. Updating BU I On an OngOing baSiS heIPS to reduce the bu rden If you have questions about how to fill-in this form, please reach out to the Help Desk at

sccsupport@bitfocus.com for further assistance.

of time used during reporting periods.

NEW FORM: BED & UNIT INVENTORY



https://docs.google.com/forms/d/1nEZ8U4M7rzPzB5uDyw7_3o5_NguCC0ArQAy-SbnNXww/edit
https://docs.google.com/forms/d/1nEZ8U4M7rzPzB5uDyw7_3o5_NguCC0ArQAy-SbnNXww/edit

REMINDER: Encrypted Emails - When To Use

What is an Encrypted Email?

m  Encrypting the connection prevents unauthorized users on the network from intercepting and capturing the
details of the email being sent.

When to use Encrypted Emails?

m The goal of email encryption is to prevent all kinds of inadvertent release of sensitive data, whether it's because an
unauthorized user gains access to the email communications channel or if an internal user accidentally emails it to

the wrong recipient.
B  When communicating confidential matters, such as personal data, client level identifying information; such as the

clients name, address etc..
When NOT to use Encrypted Emails

m Do not use encryption if you are not providing any Pll for the client
m If you use the client’s UID#
m If your question does not relay any personal data that is compromising

Though we understand the need for encrypted emails, when not providing PLI for the client, please uce
reqular email to communicate to the S ys. Admin Team and the Help Desk.



REMINDER: Office Hours

Have guestions abovt HAMIS or Looker?
Join vs and gef these questions recolved!

Clarity Office Hours
When: Bi-weekly, Thursday
Time: 10:00am - | |:30am

Looker Office Hours
When: Bi-weekly, Monday
Time: 2:00pm - 3:00pm




REMINDER:Virtual Suggestion Box v

Have ideas about enhancemensc and/or
additions 1o FMIS7
ffave general gquections youd like to ask?

Drop it in Your Virtua/ Svggestion Box!



https://bitfocus.typeform.com/to/SJu2Hn
https://bitfocus.typeform.com/to/SJu2Hn
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Thursday, September 2nd, 2021

*lllustrations provided by Storyset.com



