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CoC|Coordinated Assessment Updates



CoC Updates - NOFO

HUD Special NOFO to Address Unsheltered

Homelessness

e 3-year grant term

e 511,109,104 available to Santa Clara County
CoC

HUD NOFO (released August 1)

e Annual Renewal Demand: $S30,311,646

e [Estimated Bonus Amount: $1,515,582

e [Estimated DV Bonus amount: $1,057,874




CoC| Coordinated Assessment Updates - (pcoming Meetings

7
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Service Providers Network Meeting
When: Wednesday, August 10th, 2022
Time: 9:30am — 11:00am

Where: Zoom

SCC TA Office Hours

When: Wednesday, August 31st, 2022
Time: 10:00am-11:00am

Where: Zoom

Rapid Rehousing and Employment Initiatives Meeting
When: Thursday, August 11th and 25th, 2022

Time: 3:00pm-4:30pm

Where: Virtual Meeting



https://www.google.com/url?q=https://us06web.zoom.us/j/82848439879?pwd%3DWGtLdVN2Ry93U3lwOXhsODlpQkFFQT09&sa=D&source=editors&ust=1651683359140561&usg=AOvVaw0QdRsrUxg0nuiL9WXdk_3r
https://homebaseccc.zoom.us/j/94741275559
https://bitfocus.zoom.us/meeting/register/tZUkc-ipqDMtH9fl_9trgiNdblEtsg1Rd_Q2

UPLIFT Updates



UPLIFT Updates

We are currently processing Quarter 1 July-September passes
e There are approximately 350 stickers left for the quarter
e The unused pooled sticker request period started on 8/1/2022
o All requests will be processed on a first-come, first-served basis until all passes for the quarter
have been distributed
Reminder
e Torequest an UPLIFT sticker (and/or badge), create EITHER a Program Enrollment for new clients
OR a Status Assessment for continuing clients (clients who are already enrolled)
o Please DO NOT submit both

e Please continue to email UPLIFT@hhs.sccgov.org with questions or issues
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HMIS Newsletter



HMIS June 2022 Newsletter

IS

Santa Clara HMIS News, July 2022

Welcome to the Santa Clara HMIS July 2022 newsletter!

Check ouvt last monthe Mewsletter and
other newsletters here!

In this edition you'll find the following:

e Security Checklist Due!

¢ Mandatory Coordinated Entry Assessor Training
* Care Team vs. Assigned Staff

e Data Quality Reports Training

e July 2022 Feature Updates

* Meetings/Upcoming Events

» Training

» Bitfocus is Hiring!

1 Bitfocus 10
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Mandatory Coordinated Entry [CE] Assessor
Workflow Training




Mandatory CE Assessor Workflow Training- Alext Steps

August 1st, 2022 Ten Days to Complete

Training

Quiz August 12th, 2022

Email Notification All Assessors to Complete Testing Knowledge DEADLINE
An email notification went out Training is 20 minutes long There is a 5 Question quiz Training should be completed
to all End Users who have not 0
% . . . .
unsubscribed from receiving Link can be found here! End User must score 100 Non completion of training will result in
notifications from us There will be two inability to enter/administer a VI-SPDAT
opportunities to complete : . . ,
the aliz Completion of training and passing quiz

will reinstate access

7
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https://training.bitfocus.com/page/santa-clara-county

Mandatory CE Assessor Workflow Training- Alext Steps

What happens if an End User does not pass the Quiz with a score of 100%?

End User will register and If End User does not pass End User will register
watch the trauTlng.and the quiz after two for training a second
complete the quiz - if they attempts, they need to time and complete quiz

do not score 100% they rewatch the training once twice more
can take it once more for more

a total of two
opportunities

If End User does not pass the quiz after a fourth attempt they will be
redirected to their Agency Lead

CE Assessor Workflow Training
2 of 2 lessons completed (100%)

Take again

z Bitfocus 13
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Highligh’r - SCC Security Checklist

Thank you for your Security Checklist cvbmicsione!

IF you have not submitted, please note End Uses have been
disabled for the agency!
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Reminder - g¢c HMIs Quarterly Compliance Certification Checklist

Appendix B: Quarterly Compliance Checklist

SANTA CLARA COUNTY HMIS O Quarter 1 HMIS Partner Agency Name :
QUARTERLY COMPLIANCE O Quarter2

CERTIFICATION CHECKLIST O Quarter3 Security Officer Name:

O Quarter4 Date:

Workstation Security Standards

In partnership with Santa Clara County, Clarity Human Services Software, a division of Bitfocus, Inc., administers the County’s Homeless Management
Information System (“HMIS”), a shared database software application which confidentially collects, uses, and releases client-level information related to
homelessness in the County. Client information is collected in the HMIS and released to nonprofit housing and services providers (each, a “Partner Agency,”
and collectively, the “Partner Agencies”), which use the information to improve housing and services quality. Partner Agencies may also use client information
to identify patterns and monitor trends over time; to conduct needs assessments and prioritize services for certain homeless and low-income subpopulations;
to enhance inter-agency coordination; and to monitor and report on the quality of housing and services. This Compliance Certification Checklist is to be

completed and certified quarterly by the Partner Agency Security Officer for the HMIS Partner Agency named above according to the schedule outlined below.

Each Agency workstation used for HMIS data collection, data entry, or reporting must be certified compliant. Any identified compliance issues must be
resolved within thirty (30) days. Upon completion, the original signed copy of this checklist should be retained in the records of the HMIS Partner Agency
named above for a minimum of seven (7) years. Additionally, a copy should be made available the SCC Bitfocus System Administration team (the “Lead
Security Officer”) at Clarity Human Services Software, a division of Bitfocus, Inc.

Comli Certification s ;
o Quarter 1 (due by April 30th): New HMIS users or workstations created in Q1 (Jan-Mar)
o Quarter 2 (due by July 31st): New HMIS users or workstations created in Q2 (Apr-June)
o Quarter 3 (due by October 31st): ~ New HMIS users or workstations created in Q3 (July-Sep)
o Quarter 4 (due by January 31st):  ALL Active HMIS Users and Workstations

7
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Checklist is due for NEW STAFF added during
specific quarter time frame

You will be provided with a list of staff to submit
Self Certification Forms are not to be submitted
to us; please retain for your records

If vou do not submit your certification form ALL

STAFF at yvour agency will loose HMIS access

until it is submitted

16
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Reporr SpOﬂlghf - [SCC-113-AD] System Hovsing Retention II

’

REPORT LIBRARY EXPLORE  DATA ANALYSIS

[SCC-113-AD] System Housing Retention

I®RUN | [2] SCHEDULE

System Housing Retention Santa Clara County CoC
Report Date Range: 07/01/2022 thru 07/31/2022
Note: These charts are basad on the System Perdormance Measures (SPM Measure 2a and 2b). While the SPM report looks back in time, the HP Retention Report looks at exits
during the report period and looks forward in time 10 find returms to homelessnass. In order o get full results for Retums to Homelessnass within 2 years, plaase select a dale range
that ends at least 2 yaars prior 10 the present date
Households
Indicaiors of Momelessness Exis o Nuriber Percentage of Number Percertage of Nurrter Percentage of Number of Percentage of
Permanent Aetumingto | Retumsinless Aeluming o Retumns from Aeturning © Returns from Retums n 2 Retans in 2
Housng Homekssress | hanBMonths  Homelessress 610 12 Months  Homelessness 1310 24 Months Years Years
In Less han (0 - 180 days) from (181 - 365 days) fom 131024 (386 - 730 days)
§ Monirs 610 12 Moaths Wonths
(0 - 180 days) (181 - 365 days) (366 - 730 days)
Enroliment ino SO, ES, TH, SH,
PH ( based on Systern 2 0.78% 0 0.00% 0 0.00% 2 0.78%
Performance Measures )
Enroliment in Services Only
Program ( excludes CCP and 0 0.00% 0 0.00% 0 0.00% 0 0.00%
UPLIFT) 256
VI-SPDAT Assossment 0 0.00% 0 0.00% 0 0.00% 0 0.00%
Total 2 0.78% 0 0.00% 0 0.00% 2 0.78%
Envoliment i HP Program 0 0.00% 0 0.00% 0 000% 0 0.00%
Chionts
Indcaiors of Morvelessness Exts 1o Number Peroentage of Nurber of Nurmter Peroentage of Nurber of Percentage of
Permanent Retumingto | Refumsin Less  Reluming o Retums from Aetuning 0 Redrns from Retums in 2 Retamns in 2
Housng Homelessress | BanBMonths  Homelessress 6% 12 Months  Homelessness 1310 24 Months Years Years
in Less Pan (0 - 180 days) from (181 -365days)  from 131024 (366 - 730 dys)
L 6% 12 Voaths Moaths
(0 - 180 days) {181 - 365 days) (3665 - 730 days)

7
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v Custom report build specifically for Santa
Clara County to analyze retention

v Report logic based on SPM Measure 2a
and 2b (Returns to Homelessness)

v Date range must include 2 years for full
results of returns but can provide a subset
for date range and exit program and

recidivism program type

18



Reporr SpOﬂlghf - [SCC-113-AD] System Hovsing Retention II

CoC

Agency Status

Agency(-ies)

| Target Program Type(s) |

Target Program Status

-—
REPORT LIBRARY

Administrator Reports > [SCC-113-AD] System Housing Retention

Santa Clara County CoC

All Agencies

Choose...

All

Abode Services

African American Community Service Agency (AACSA)

Amigos de Guadalupe

Choose...

All

Emergency Shelter
Transitional Housing

PH - Permanent Supportive Housing (disability required for entry)

Active Programs

o
Vi Bitfocus

v Active Versus Inactive: If you select

active, consider any programs may have
been made inactive during the report
period.

Agency(ies): Multiselect the agencies
which clients have been exited from
Target Program(s): These are the
program/projects that will show up in your

report. This is where clients exited from -

when a permanent housing destination is

the exit destination

19



Reporr SpOﬂlghf - [SCC-113-AD] System Hovsing Retention II

v Program(s) Indicator: These are the

:rogri;m Type(.;s) (Indicator of Choose...
wo programs/projects the clients have
mergency Shelter
Transitional Housing

recidivated into or enrolled in

PH - Permanent Supportive Housing (disability required for entry)

Program Status (Indicator of Homelessness) All Programs v / Se rVI ces O N |y an d P reve ﬂtl on p ro g rams
Program(s) (Indicator of Homelessness) Choose... do not a |WayS | N d |Cate a re‘t u rn*

All

on stiGeyes fomer Feg v Report Date Range: Exits during this

Allegan (formerly Lafayette)

BWC Homeless Prevention Services [CSJ]

period (return to homelessness can be
Report Date Range ] - I 1

anytime during or after the report

Report Output Format @® webPage O PDF (O Excel

period)

1 Bitfocus 20
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Bitfocus Communications - Are You In the Know? ||

The Importance of Communications

Conveying or sharing information that can impact End User experience as it relates to upcoming required
trainings, changes to HMIS, program set-up questions and/or Federal Reporting

Bitfocus as the Sender
It is important that when we share information here or via emails, that information is shared with End Users -

extract what you believe will impact their workflow and pass on the details - we often hear, 7 was aot informed
of thic change.”

Sharing the “Message”

v Share with staff, verbally, via email, or by sharing the slides and/or emails you receive from us regularly

v Encourage staff to bookmark and/or check the SCC HMIS Web Page often

v/ Ask End Users to not unsubscribe from emails we send out - we get sometimes they are many, but
Important

v/ Ask End User to please not ignore communications we send

The desired outcome or goal of any communication process is mutual

understanding.

z Bitfocus 22
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Reminder - Clarity Homan Services Help Center

7
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Hello. How can we help?

QS |
& 2022 Data Standards fl Clarity Human E Newsand
Details on the changes included in SerVICES: INVENTORY Announcements
the 2022 Data Standards, plus Learn how to manage your physical Feature updates, new and recently
downloadable HMIS Sample Forms housing inventory directly from updated Help Center content, and
Clarity Human Services. other announcements.

Link to page embedded in image!

Hello. How can we help?

Q_ Program Roster
Program Roster Dashboard
Data Analysis > Dashboard Library

[GNRL-106] Program Roster

Report Library > Program-Based Reports

The Program Merge and Program Move Tools

System Administration > Merging Records

Program Information

Getting Started » Program Enrollments

Program Templates

System Administration > Templates

24
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Reminder - Clarity Training Opportunities

 Bitfocus Training (800)594-9854  CAREERS  SUPPORT ' e ") You m ust Iog in to access the

trainings here

e Multiple Training Opportunities and

CE Assessor Workflow Data Quality Reports Recorded Data f h
Training Learn how to find and fix data quality issues Engagement WOI'kShOpS R e re S e rS
FREE (DEW)
FREE View past DEW training

e Select the training you want to

watch

e Don't have enough time to watch it

SCC- Clarity HMIS Santa Clara County Client Santa Clara County a | | B p | C k U p n eXt t | m e W h e re yO U

Partner Technical Consent Training - 2022 Entry/Exit Shelter
Administrator Santa Clara County Client Consent t Training - Workflow Training | f.t ff
(TA)/AgenCy Lead 2022 The goal of this training is to walk you through e O
OO the workflow process of enrolling and exiting a
Tralnlng FREE clientinto an Entry/Exit Shelter.

HMIS Partner Technical Administrator 30 Minutes

/ o Haveissues accessing? Let us

FREE

know

Link to page embedded in image!

z Bitfocus 25
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Reminder - End User Resource Document

D Accessing HMIS
Requirements for a log in to conduct

data entry

Online Clarity General ¢ (prerequisite for
account creation)

Pre-recorded ient Conser g
(prerequisite for account creation and is required on an
annual basis)

Live SCC VI-SPDA 10sted SCC. Please
note this training is required if you will be administering
the VI-SPDAT assessment at your agency

UPLIFT Training is available for all users who request
UPLIFT transit passes for their clients. UPLIFT training
is mandatory. Users must complete training before
they will be authorized to request UPLIFT passes
- UPLIFT Training page
Newsletters
Be in the know of changes to HMIS or
new policies around data entry, data
standards and reporting

Forms & Manuals

e you can find all the different forms
used for data entry to HMIS from client
forms to assessments.

Translated Forms & Other Tools
References

HMIS End User Resource Document

As an HMIS End User there are many resources available to assist in navigating HMIS. This document provides a shortcut to where these resources can be found.

User Account Management
O Modification Requests: If you require a new access role, complete
any required training and connect with your Agency Lead to
CD approve the change and request. Have your Agency Lead then
contact the Help Desk at sc C

Your email is NOT your User Name! If you are uncertain of what that is, connect
with the Community Admin (scc-admin@b s.com) team or contact the Help
Desk to find out. If you have not used Clarity HMIS in 90 or more days, your
account will be inactive due to SCC OSH's auto-deactivation policy. Connect with
the Bitfocus help desk to reactivate your account.

If it has been more than a year, you will have to retake the Cla

v Gene 1 . in addition to the request.
Reactivated user accounts must be logged within 24-hours of
reactivation, or they will automatically revert back to the deactivated
status. Log in to HMIS

Clarity Human Services FAQ Training

We're excited to offer this FAQ course! Our sole intent in offering this course is to
get you answers quickly, efficiently, and in a way that is easy to learn. Here we
answer questions that would typically result in a ticket through our Help Desk. We
find that offering these resources ad hoc gives our users the ability to find answers
quickly.

“o Have Questions? Bifocus Clarity Human Services Help Center
T Check out these resources ! How can we help? Check out all the resources
available to you.

Help Desk: sccsupport@bitfocus.com Virtual Suggestion Box!

Phone Number: (408) 596.5866 Ext. 2 Want to share something or make a request?
Sys. Admin. Team: scc-admin@bitfocus.com . is where to do it! And it's anonymous.

-
g

Link to Recource embedded in image!
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Check ouvt our latest addition to
Pecovrcee for End (cers!

It a one STOP chop for all items
End Vser related

Please be cure and share thic

practical and easy to use resource!
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https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/New%20User%20Training/SCC%20HMIS%20End%20User%20Resource%20Document.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/New%20User%20Training/SCC%20HMIS%20End%20User%20Resource%20Document.pdf?hsLang=en

Reminders - Test Clients

e Please do not enter TEST CLIENTS into the live instance

e Test clients will be deleted during data quality clean-up
e Use the SCC Training Site to do testing
e If you do enter a test client, please be sure to remove

them

This will avoid Federal Reporting Data Quality issves

27



Reminders - SCC HMIS Training Site

Want 1o Hone Your Skille? Uce the SCC AMIS Training Site

End-User Help Center

End-User Training Site

instance.

The End User Help Center is geared towards the end user. It provides detailed step-by-step instructions for commao

This training site is designed to mirror the live site with the exception that client level information is fictitiou: eas

Please click here for more information on accessing the training site.

7
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What you need to know:

YY VY YV

From the Training Tab select the End-User Help Center
drop down

Scroll to the End-User Training Site
Contact the Help Desk to gain access at

sccsupport@bitfocus.com

You should complete all required training as usual

Practice entering client information and uploading
docs. in an agency/program set-up to mirror your
current agencies set-up in the live HMIS website

28



Reminders - Office Hours

Have questions abouvt AMIS or (ooker?
Join vs and gef these questions recolved!

Clarity Office Hours
When: Bi-weekly, Thursday
Time: 10:00am - 11:30am

Looker Office Hours
When: Bi-weekly,

- Monday

Time: 2:00pm - 3:00pm

“ Bitfocus 29



Reminders - Using the Help Desk

We are still receiving a lot of requests directly, please utilize the Help Desk ac much as
possible. They will loop us in if and when necescary.

When requesting the following please be sure and contact the Help Desk:

1.

SR O D

End User Access

Update a users access after completion of the VI-SPDAT/HPAT required training
Verifying an end user has completed required training

When an end user has separated from your agency (make inactive)

Access to the SCC HMIS Training Instance/Sandbox

General Assistance with reporting

30



September

Next Month's Meeting
Thursday, September 1ot, 2022

hustrations provided by Storycet.com



https://storyset.com/

