
Agency Admin. Meeting

Thursday, December 1st, 2022
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Getting To Know You

What is your favorite Holiday 
Movie?
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● CoC Updates - HIC/PIT Update
● UPLIFT Updates
● Coordinated Entry Resources - Poll
● HMIS Newsletter
● LSA - What's Happening?
● Annual Privacy Training Recertification - Upcoming
● Referring to the Community Queue - Do’s & Don’ts
● Seasonal Shelter Updates
● December 2022 Feature Updates
● Bitfocus Staff Holiday Schedule 
● Reminders
● Next Month's Meeting

Agenda

https://updates.bitfocus.com/e3t/Ctc/LX+113/cJycF04/VWLg-d2rxB6rW1ljF062z8kcvW9k7knf4SFt9fN5QLhTJ3q3phV1-WJV7CgFp5W57ZgdM1-rtWMW7y7kpV5S-zVBW95yRnh88LPnYW55685l77qqwtW7qh6dm4ZctZ1N8x7_St8MhKpW1nmDhq5WMSwTN6Twbpqr_SHhW78vHRk5WFG0nW4ss7nd2cQ8YsW4j9kq08btJGMW6pWlqq7H_ksLW6gHbm45xMN9cW7kJC-z4gKJLcN1PcGMl-MQr0W21GH0C3Ybf7dW7JyKLD7sdP6PW5Yjkhp15FXd2W167TP_4LM-YVW3wdQkc1lJT1RW1ys25T2qZ8XQW92xKmv3GNbHLW44k5h59dSmsxW8RTfVc5QnFXnV1JS301v-mDBN5z70DdYHcdvN1b80RVMGVkMW5C0bhz5DR4XG37F71
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CoC|Coordinated Assessment Updates
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HIC/PIT - January 24th & 25th, 2023
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HIC/PIT - Upcoming!
Upcoming Community Meeting: December 7, 2022 at 2:00 pm. 

Join Zoom Meeting: https://sccgov-org.zoom.us/j/95440913701

● What is the Point-in-Time Count?
The Point-in-Time (PIT) count is a count of sheltered and unsheltered people 
experiencing homelessness on a single night in January. HUD requires that 
Continuums of Care conduct an annual count of people experiencing homelessness 
who are sheltered in emergency shelter, transitional housing, and Safe Havens on a 
single night. Continuums of Care also must conduct a count of unsheltered people 
experiencing homelessness every other year. Each count is planned, coordinated, and 
carried out locally.

● Why does the Point-in-Time Count matter?
Point-in-Time Count data are the primary data used for federal funding allocations 
and national estimates of homelessness. The numbers reported by your community 
are used by the US Interagency Council on Homelessness and all federal 
departments including Housing and Education. PIT Count numbers are also most 
often cited by local strategic plans, state, county and city government and the media.

● Volunteer Signup Sign ups will open soon!
● 2022 PIT Count Survey: here
● 2023 PIT Information and Updates: https://osh.sccgov.org/2023-PIT

Any questions? Please contact:

John Connery, Applied Survey 
Research 

john@appliedsurveyresearch.org 

Leila Qureishi, County of Santa Clara 
Office of Supportive Housing 

leila.qureishi@hhs.sccgov.org

https://sccgov-org.zoom.us/j/97373234994
https://osh.sccgov.org/continuum-care/reports-and-publications/santa-clara-county-homeless-census-and-survey-reports
mailto:john@appliedsurveyresearch.org
mailto:leila.qureishi@hhs.sccgov.org
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CoC| Coordinated Assessment Updates - Upcoming Meetings
Rapid Rehousing and Employment Initiatives Meeting
When: Thursday, December 8th and 22th, 2022
Time: 3:00pm-4:30pm
Where: Virtual Meeting

Service Providers Network Meeting
When: Wed, December 14, 9:30am – 11:00am
Where:  Virtual Meeting

SCC TA Office Hours 
When: Wednesday, December 28th, 2022
Time: 10:00am-11:00am
Where: Zoom 

SCC CoC VI-SPDAT Training
When: Wednesday, December 21st, 2022
Time: 9:00am – 1:00pm
Where: Virtual Meeting

https://homebaseccc.zoom.us/j/94741275559
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UPLIFT Updates
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UPLIFT Updates 

🚍 We’ve used all 2500 stickers for quarter 2!

🚍 Quarter 3 (Jan – Mar) starts on 12/16/2022

🚍 Allocation Surveys for Q3 will be sent out within the next 

week to all UPLIFT Agency Point of Contact (POC)

🚍 If your agency’s POC has changed, be sure to let us 

know at UPLIFT@hhs.sccgov.org!
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Coordinated Entry Resources
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Coordinated Entry Resources 

As a part of the broader Coordinated Entry redesign, Santa Clara County now has a CoC specific 

Coordinated Entry training, helping users understand how the CE system works and the ways 

agencies, staff, and clients can navigate it. 

Zoom Poll: How should we share this training with current staff? 
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Coordinated Entry Resources 

Zoom Poll: How should we share this training with 
current staff? 

A) Mandatory for all NEW HMIS users, Optional for existing 

users 

B) Mandatory for all NEW and existing HMIS users 

C) Identify roles and/or departments where this training 

should be mandatory

D) Optional for new and existing HMIS users 
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HMIS Newsletter
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Check out last months Newsletter and 
other newsletters here!

HMIS November 2022 Newsletter 

https://scc.bitfocus.com/newsletters
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Federal Reporting LSA  - What’s Happening?
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Federal Reporting - What’s Happening?
Ongoing Data Quality - If your agency/programs were impacted you should have received an email 

● Overlapping Enrollments
○ Check that clients are not enrolled in two or more programs (shelter) at the same time
○ If client is in ES and in an RRH program please make sure that if there is a Housing 

Move-In Date, that it does not conflict with ES stay and/or exit
● LOS - Length of Stay 

○ Please ensure clients are exited if needed
○ If clients are still enrolled, please provide a narrative of the reason for the LOS

● Utilization - Over and Under
○ Under is anything below 60%
○ Over is anything over 105%
○ Revise BUI set-up 
○ Ensure that if you have AO that you are not enrolling families and vice versa
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Federal Reporting - What’s Happening?
Need Assistance or Have Questions?

● Drop into Clarity Office Hours every other Thursday from 10:00am-11:30am

● Need to schedule a Zoom meeting? Let us know

Connect with other Agency Leads when needed; especially around Overlapping 

Enrollments

● Train staff to look at a client’s History Tab to help identify when they are enrolled in 

other ES/Housing projects to avoid overlaps

● HMIS will prompt users if they are trying to attach a housing service to a client that is 

already housed in another program

● When in doubt reach out - prevent erroneous data entry
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Federal Reporting - Outstanding Overlaps & Utilization
AGENCY NAME NUMBER OF OVERLAPS

LifeMoves 325

Amigos de Guadalupe 174

Santa Clara County Housing Authority (SCCHA) 156

Abode Services 74

Family Supportive Housing 65

PATH 42

HomeFirst 42

City Team Ministries 32

Bill Wilson Center 24

HVEHF 20

WeHOPE 6

County of Santa Clara MHSA 2

Bill Wilson Center:  Supportive Services and 
RRH 1

West Valley Community Services 1

Salvation Army 1

Grand Total 965

AGENCY NAME PROGRAM NAME
UTILIZATION 

RATE 

HomeFirst BRC - 60 Day Program HIGH

HVEHF
HVEHF
  - Bridge Housing (IH) LOW 

LifeMoves
LifeMoves-JSI-ES-Mental
  Health HIGH

Santa Clara County Housing 
Authority (SCCHA)

[CCP
  Housing Maintenance] Hillview PBV LOW 
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Annual Privacy Certification - Upcoming!
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Annual Privacy Certification- Upcoming!
Timeline

✓ Training recertification commence date to be determined (Likely in January) 

○ A separate email will go out with the link to the training

✓ Deadline to complete the training TBD

What You Need To Do

✓ Let staff know they will need to recertify 

✓ Provide staff with at least 20 minutes to complete training

✓ Ensure staff know they must score 80% or higher to be considered “passing”

✓ Staff that do not complete training by deadline will have their HMIS access revoked until completion and 

passing of training

✓ It is the staffs responsibility to contact the Help Desk after completion of training; if access is revoked 

(to have access reinstated)

mailto:sccsupport@bitfocus.com
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Referring to the Community Queue - Do’s & Don’ts
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Referring to the Community Queue (CQ) - Do’s & Don’ts

Direct Referrals to an Agency/Program
DO NOT refer clients to the Direct Referral queue this 
queue is only used by SCC OSH staff. If your staff refer 
to this queue the referrals will be deleted and your staff 
notified.

Community Housing Queue
DO refer clients to the Community Housing 
Queue after you have completed administering 
the VI-SPDAT - you should see this as an option 
immediately after completing the assessment.

Administration Only/CET Queue
DO NOT refer clients to the Administration Only/CET 
Queue - this queue is only used by SCC OSH staff. If 
your staff refer to this queue the referrals will be 
deleted and your staff notified.
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Seasonal Shelter Updates
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Seasonal Shelter Updates

Does your Agency have seasonal shelter beds in HMIS? 

❓ Seasonal shelter beds are not automatically brought 
online in HMIS

❓ Each year, the program and beds are made inactive at 
the end of the season 

❓ If you have a shelter that operates seasonally and it 
needs to activated, please let your system 
administration team know!

Inactive Seasonal Emergency Shelters in HMIS

Complete the Program Change Form in order to have your seasonal shelter activated in HMIS

https://forms.gle/hSHdb11d9D8RQynY6
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December 2022 Feature Updates
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December 2022 Feature Updates

Automatic Removal from CQ When Client Is Deceased 

Overview: Before this update, when a client was automatically removed 
from a Community Queue as a result of a “deceased” exit destination from 
a program enrollment, the activity displayed in the referral’s HISTORY 
section was “Removed from Community Queue: [CQ_name]: Automated 
Removal - Housed with Community Inventory.”
With this update, we have added a “Deceased” value to the 
“queue_remove_subreason_6” picklist.

As a result, moving forward, the message 
displayed in the referral’s HISTORY section for a 
client who is automatically removed from a 
Community Queue due to being deceased will 
be “Removed from Community Queue: 
[CQ_name]: Automated Removal - Deceased.”

https://help.bitfocus.com/referral-settings-community-queue
https://help.bitfocus.com/referral-settings-community-queue
https://help.bitfocus.com/viewing-a-referrals-history
https://help.bitfocus.com/viewing-a-referrals-history
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December 2022 Feature Updates
Adding Program Group Members to an Enrollment  

Overview: We have enhanced performance speed when adding a new 
member to a household. With this update, the + sign in the Program Group 
Members section of a program enrollment page will now appear 
automatically after the new member is added to the global household.

The referral connections picklist now includes the Start/End Dates for each 
enrollment. We have updated the Client Program picklist in the Referral 
Connections function to include the client’s Start Date (and End Date, if 
applicable) associated with each program. The system sorts the programs 
alphabetically by program name, then chronologically from most recent Start 
Date to oldest, then from most recent End Date to oldest.  

Night-by-Night Emergency Shelter programs that do not need to follow HUD requirements now have the option of 
setting the auto exit due to inactivity benchmark based on the last activity for the program rather than the HUD 
requirement of using the day after the last bed night for auto-exits.

https://help.bitfocus.com/creating-and-managing-program-enrollments
https://help.bitfocus.com/how-do-i-create-a-household-and-manage-members
https://help.bitfocus.com/clarity-human-services-december-2022-feature-updates?utm_campaign=Feature%20Updates%202022&utm_medium=email&_hsmi=234775947&_hsenc=p2ANqtz-9_uOgkRsuPz5r91dnFSuGYbHpU0luCA_z54IfMKJ3JYCaynWEwejfzILSQxGwaBRxjIu_dkL3gOTrA5mAXdVRlfT5v7w&utm_content=234775947&utm_source=hs_email#picklist
https://help.bitfocus.com/referral-connections
https://help.bitfocus.com/referral-connections
https://help.bitfocus.com/clarity-human-services-december-2022-feature-updates?utm_campaign=Feature%20Updates%202022&utm_medium=email&_hsmi=234775947&_hsenc=p2ANqtz-9_uOgkRsuPz5r91dnFSuGYbHpU0luCA_z54IfMKJ3JYCaynWEwejfzILSQxGwaBRxjIu_dkL3gOTrA5mAXdVRlfT5v7w&utm_content=234775947&utm_source=hs_email#benchmark
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Bitfocus Staff Holiday Schedule
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Bitfocus Staff Holiday Schedule 

December 26th, 2022 through January 2nd, 2023 Bitfocus Community Staff will not be 
available 

There will be limited (staff) Help Desk assistance available
● sccsupport@bitfocus.com 
● support@bitfocus.com

NEXT STEPS
1. Please be sure to inform End Users at your agency
2. Please note turnaround time may be longer than usual
3. If there are inquiries you want resolved, but have been holding off, please do so prior to 

this time
4. Have general questions? Please feel free to contact your Sys. Admin. Team at 

scc-admin@bitfocus.com

mailto:sccsupport@bitfocus.com
mailto:support@bitfocus.com
mailto:scc-admin@bitfocus.com
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Reminders
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Reminder - Clarity Human Services Help Center

Link to page embedded in image!

https://help.bitfocus.com/
https://help.bitfocus.com/
https://help.bitfocus.com/
https://help.bitfocus.com/
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Reminder - Clarity Training Opportunities

Link to page embedded in image!

● You must log in to access the 

trainings here

● Multiple Training Opportunities and 

Refreshers

● Select the training you want to 

watch

● Don’t have enough time to watch it 

all - pick up next time where you 

left off

● Have issues accessing? Let us 

know

https://training.bitfocus.com/page/santa-clara-county
https://training.bitfocus.com/page/santa-clara-county
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Reminder - End User Resource Document

Link to Resource embedded in image!

Check out our latest addition to 
Resources for End Users! 

It’s a one STOP shop for all items 
End User related

Please be sure and share this 
practical and easy to use resource! 

https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/New%20User%20Training/SCC%20HMIS%20End%20User%20Resource%20Document.pdf?hsLang=en
https://www.bitfocus.com/hubfs/Community%20Admin%20Sites/Santa%20Clara%20-%20Community%20Admin%20Site/Training/New%20User%20Training/SCC%20HMIS%20End%20User%20Resource%20Document.pdf?hsLang=en
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Reminders - Test Clients

● Please do not enter TEST CLIENTS into the live instance

● Test clients will be deleted during data quality clean-up

● Use the SCC Training Site to do testing

● If you do enter a test client, please be sure to remove 

them

This will avoid Federal Reporting Data Quality issues
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Reminders - SCC HMIS Training Site 

Want to Hone Your Skills? Use the SCC HMIS Training Site

What you need to know:

➢ From the Training Tab select the End-User Help Center 
drop down

➢ Scroll to the End-User Training Site
➢ Contact the Help Desk to gain access at 

sccsupport@bitfocus.com
➢ You should complete all required training as usual
➢ Practice entering client information and uploading 

docs. in an agency/program set-up to mirror your 
current agencies set-up in the live HMIS website
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Reminders - Office Hours

Have questions about HMIS or Looker? 
Join us and get these questions resolved!

Clarity Office Hours
When: Bi-weekly, Thursday
Time: 10:00am - 11:30am

Looker Office Hours
When: Bi-weekly, 
Monday
Time: 2:00pm - 3:00pm
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Reminders - Using the Help Desk 

When requesting the following please be sure and contact the Help Desk:

1. End User Access

2. Update a users access after completion of the VI-SPDAT/HPAT required training

3. Verifying an end user has completed required training

4. When an end user has separated from your agency (make inactive)

5. Access to the SCC HMIS Training Instance/Sandbox

6. General Assistance with reporting

We are still receiving a lot of requests directly, please utilize the Help Desk as much as 
possible. They will loop us in if and when necessary. 
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Next Month’s Meeting
Thursday, January 5th, 2023

*Illustrations provided by Storyset.com

January 

https://storyset.com/

