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Data Literacy Institute

The goal of the Data Literacy Institute is to help staff at all levels enhance their 
understanding of the data collected in HMIS, how to measure program 
performance, and how to use data to effectively communicate the success of 
your programs.



Agenda

• Data Collected in HMIS
• Federal and County Reports
• Takeaways



Workshop Goals

Become more familiar with HMIS data
What data is collected and where it is located in HMIS

Review Federal and County-required reports
Focus on system-wide reports

Understand importance of HMIS data collection



Data Collected in HMIS



General Overview

• Majority of data collected in HMIS is outlined by the HUD HMIS Data 
Standards

• Additional information is required by Santa Clara County
• Agencies can also add services or additional questions to track in HMIS 

based on their programs and activities



Data Collected

Demographics Entry Info Exit/Update 
Info

Project 
Descriptors

Other Info
(VI-SPDAT / 

Referral, 
Services)

Outcomes



Data Collection Screens

• Profile Screen
• Entry Screen
• Status Update/Annual Assessment Screen
• Exit screen
• Program Setup

• Services
• VI-SPDAT
• Referrals











Federal & County Reports



System Reports

Federal Reports

• Housing Inventory Count (HIC)
• Point In Time Count (PIT)
• System Performance Measures (SPM)
• Longitudinal System Analysis (LSA) NEW

County Reports

• Supportive Housing Report
• Program-specific reports (e.g. Rapid Re-Housing, Shelters, Prevention)
• Subpopulations reports (e.g. Veterans, Reentry)



Program Reports (Based on Funder)

Federal Reports

• Annual Performance Report (APR)
• Consolidated Annual Performance and Evaluation Report (CAPER)
• PATH Annual Report
• RHY Upload
• SSVF Upload

Your agency may have additional required reports depending on your funding or 
internal reporting requirements



Housing Inventory Count (HIC)

What is it?

Point-in-time inventory of housing and 
shelter resources in the community. 
Required annually and based on 
resources available on one night in 
January.

What data is included?

Project 
Descriptors

-Project Type (ES, 
TH, SH, PSH, RRH)
-Inventory
-Funding Sources
-Location

Outcomes
-Utilization Rates

Why is it important?

Used by both HUD and the County to monitor available resources

Affects scoring for HUD CoC funding for Santa Clara County





Point In Time Count (PIT)

What is it?

A census of all people experiencing 
homelessness on one night in January, 
including demographic information. 
Sheltered counts are required annually. 
Unsheltered counts are conducted 
every 2 years.

What data is included?

Demographics
-Age
-Gender
-Race / Ethnicity
-Veteran

Why is it important?

Provides a measure picture of homelessness on local and national levels

Affects scoring for HUD CoC funding for Santa Clara County

Entry Info
-Household type
-Chronic homeless
-Mental Health
-Substance Abuse
-HIV/AIDS
-DV

Project 
Descriptors

-Project Type (ES, 
TH, SH)



Report breaks out information 
based on household type.

In addition, Youth and Veteran 
populations are also broken out. 



System Performance Measures (SPM)
What is it?

A report of seven measures that allows 
communities to monitor:

• Number of people experiencing 
homelessness

• Reduction in people who become 
homeless

• Progress toward helping people 
become quickly and stably housed

Report is due annually and covers the 
federal fiscal year (10/1 - 9/30) 

What data is included?

Entry Info
-Time homeless
-Housing Move-In 
Date
-Income at entry

Exit/Update 
Info

-Housing Move-In 
Date
-Income at exit
-Destination

Project 
Descriptors

-Project Type (ES, 
TH, SH, PSH, RRH, 
Street Outreach)

Outcomes
-Income change
-Exits to housing
-Housing retention
-Returns to 
homelessness

Demographics
-Age



Measures

1. Length of Time Persons Remain Homeless
2. Returns to Homelessness within 6 to 12 months
3. Number of Homeless Persons
4. Employment and Income Growth
5. Number of Persons who become Homeless for the First Time
6. N/A
7. Successful Placement in or Retention of Permanent Housing



Why is the SPM Important?

Provides a more complete picture of how well a community is preventing
and ending homelessness:

• Number of people experiencing homelessness
• Reduction in people who become homeless
• Progress toward helping people become quickly and stably housed

HUD will review performance from year to year for each community; affects HUD 
funding

The report is run regularly over different time periods by OSH to review progress 
towards County-wide goals





Longitudinal System Analysis (LSA)
What is it?

National-level report that provides 
information about homeless service 
providers, people and households 
experiencing homelessness, and 
characteristics of that population.

Report is due annually and covers the 
federal fiscal year (10/1 - 9/30) as well as 
additional time periods.

This year is the first year the report will 
be submitted.

What data is included?

Entry Info
-Household type
-Chronic homeless
-Time homeless
-Disability
-DV
-Housing Move-In 
Date

Exit/Update 
Info

-Housing Move-In 
Date
-Destination

Project 
Descriptors

-Project Type (ES, 
TH, SH, PSH, RRH)
-Inventory
-Funding Sources
-Location

Outcomes
-Utilization
-Days to housing
-Exits to housing
-Housing retention
-Returns to 
homelessness

Demographics
-Age
-Gender
-Race / Ethnicity
-Veteran



Why is the LSA important?

It is meant to inform strategic planning for federal, state, and local initiatives 
designed to prevent and end homelessness.

Provides information about how the homeless population uses the system of 
care in Santa Clara County (e.g. gives information about first time homeless, how 
many return to homelessness and how many days between exit and 
re-enrollment into a shelter/housing project).





County Reports
What are they?

• Supportive Housing Report
• Program-specific reports (e.g. 

Rapid Re-Housing, Shelters, 
Prevention)

• Subpopulations reports (e.g. 
Veterans, Reentry)

Why are they important?

Used to report to stakeholders about 
the effectiveness of the supportive 
housing system and specific projects / 
initiatives in the County

What data is included?

Entry Info
-Time homeless
-Income
-Housing Move-In 
Date
-Custom info (e.g. 
CCP, HP)

Exit/Update 
Info

-Income
-Housing Move-In 
Date
-Destination
-Custom info

Project 
Descriptors

-Project Type (ES, 
TH, SH, PSH, RRH)
-Inventory

Outcomes
-Utilization
-Income change
-Exits to housing
-Housing retention
-Program-specific

Demographics
-Age
-Gender
-Race / Ethnicity
-Veteran

Other Info
-VI-SPDAT/Referral
-Services
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Takeaways



Takeaways

Almost every piece of information collected in HMIS is important for reporting on 
a Federal or County level

Information is used to monitor how effective County and nationals efforts are in 
ending homelessness

Information in HMIS has a large impact on funding for housing services in Santa 
Clara County

Your work matters!



• HUD Exchange (federal reports, HMIS Data Standards)
▪ https://www.hudexchange.info/

• Santa Clara County reports
▪ https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Pages/ho

me.aspx 
• Bitfocus SCC HMIS Help Desk

▪ sccsupport@bitfocus.com
▪ 408.596.5866 x2

• (Coming Soon) Data Literacy Institute page on the SCC HMIS site
▪ http://scc.hmis.cc/ 

Resources

https://www.hudexchange.info/
https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Pages/home.aspx
https://www.sccgov.org/sites/osh/ContinuumofCare/ReportsandPublications/Pages/home.aspx
mailto:sccsupport@bitfocus.com
http://scc.hmis.cc/


Upcoming 
Workshops

Sept 11: HMIS Data in Action (Agency Staff)
Ever wonder what your HMIS data is used for? Join us for an 
overview of how your data is used for Federal and County 
reports.

Nov 1: Planning for Data Requests (Agency 
Managers) 
Ever wonder what your HMIS data is used for? Join us for an 
overview of how your data is used for Federal and County 
reports.

Nov 7: How to Request Data (Agency Staff)
Can’t find something in the Report Library? Want to take a 
more detailed look at your data, but need help? Find out how 
to effectively ask your agency's data analyst, HMIS 
Administrator, or the Bitfocus Help Desk about your reporting 
needs.


