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Alameda County
Monthly HMIS User Meeting

April 2025



2

Agenda

Icebreaker

Announcements

Bay Area Community Services (BACS) Presentation

Exits and Destinations

Helpful Reports 



ICE BREAKER!
Please have your phones ready!
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ANNOUNCEMENTS
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Bay Area Community Services (BACS)



Exits and 
Destinations

6



7

Why is Exit and Destination Data Important?

Determines the
effectiveness of
your program
and gaps in

service

Documenting episodes of 
homelessness that can 

support clients through the 
Coordinated Entry process.

Directly impacts the 
goals of System 

Performance Measures 
and reporting.



Exit Destination

Exit destination is critical in 
determining program effectiveness and 
identifying service gaps in the system.

▪ ”Where will the client be staying 
after exiting from the program (that 
night)?

▪ Homeless providers are empowered 
to use their best judgment and logic 
to fill data gaps due to unexpected 
program departures.

**Conclusions must be based on first-hand 
knowledge or conversations with the client**
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Housing Move-In Date
▪ The housing move-in date refers to the 

data a household will physically begin 
sleeping in their new permanent unit.

▪ If no move-in date is logged, the client 
will appear homeless in all reporting.

▪ If the move-in date is before the program 
start date or after the program end date, 
the move-in date cannot be accredited to 
the program.

▪ The move-in date should not overlap 
with other housed or sheltered dates.
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Data Not Collected, No Exit Interview Completed, and 
Other are considered “missing data”– avoid using when 

possible

The clients’ Exit Destination must be entered at the time 
they are being exited from the program. 

Enrollment data will auto-populate to the exit screen 
except the Exit Destination

Identify where the client will be staying after being exited 
from your program (that night). 

Exiting clients from a program



HELPFUL 
REPORTS
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[GNRL – 106] Program roster report

This program-based 
report lists program 
stay information for 
selected programs 
and status according 
to specified report 
dates.



[HUDX– 227] Annual Performance Report [FY 2024]

▪ A breakdown of data for 
clients served in a program(s).

▪ Includes Data Quality Issues

▪ Exit Destinations by 
Category/Destination

▪ Lots of client data and 
program performance! 



[DQXX – 102] Program Data Review

This program enrollment-
based report utilizes 
information from both the 
enrollment screen and, if 
applicable, the exit screen.



Questions?
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Join us!

Alameda County Q&A Session

Every 2nd Tuesday of the month at 10:00 am

Register | HERE

Alameda County User and Liaisons Meeting

Every 4th Thursday of the month

Alameda Users 10a-11a

Agency Liaisons 11a-12p

Register | HERE
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https://bitfocus.zoom.us/meeting/register/tZctf-uuqTsiH91llAUG-r9u_06kyidp2g-B
https://bitfocus.zoom.us/meeting/register/tZ0kfuuvqzMiH9EQ8jF8JtC4eJkIAuOXpzws
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For support:

Alameda County HMIS Support Ticket:
Email: hmissupport@achmis.org

Bitfocus Help Desk:

For support that includes:
• New User Requests (Including CE)
• Password Reset
• Login Issues
• Chat

Email: Alameda@bitfocus.com

mailto:hmissupport@achmis.org
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THANK YOU
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Alameda County
Monthly HMIS Liaison Meeting

April 2025
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Agenda

Icebreaker

Announcements

Bay Area Community Services (BACS) Presentation

Exits and Destinations

Helpful Reports 



ICE BREAKER!
Please have your phones ready!
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ANNOUNCEMENTS
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Bay Area Community Services (BACS)



Exits and 
Destinations
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Why is Exit and Destination Data Important?

Determines the
effectiveness of
your program
and gaps in

service

Documenting episodes of 
homelessness that can 

support clients through the 
Coordinated Entry process.

Directly impacts the 
goals of System 

Performance Measures 
and reporting.



Exit Destination

Exit destination is critical in 
determining program effectiveness and 
identifying service gaps in the system.

▪ ”Where will the client be staying 
after exiting from the program (that 
night)?

▪ Homeless providers are empowered 
to use their best judgment and logic 
to fill data gaps due to unexpected 
program departures.

**Conclusions must be based on first-hand 
knowledge or conversations with the client**
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Housing Move-In Date
▪ The housing move-in date refers to the 

data a household will physically begin 
sleeping in their new permanent unit.

▪ If no move-in date is logged, the client 
will appear homeless in all reporting.

▪ If the move-in date is before the program 
start date or after the program end date, 
the move-in date cannot be accredited to 
the program.

▪ The move-in date should not overlap 
with other housed or sheltered dates.
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Data Not Collected, No Exit Interview Completed, and 
Other are considered “missing data”– avoid using when 

possible

The clients’ Exit Destination must be entered at the time 
they are being exited from the program. 

Enrollment data will auto-populate to the exit screen 
except the Exit Destination

Identify where the client will be staying after being exited 
from your program (that night). 

Exiting clients from a program



HELPFUL 
REPORTS
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Annual Assessment Dashboard
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Helpful Guides:

HMIS
Annual 

Assessment
Guide

Located under Data Analysis
• Alameda Clarity System Reports: Data Quality
• Data Quality: Annual Assessment Due

https://www.bitfocus.com/hubfs/HMIS%20Annual%20Assessment.pdf?hsLang=en
https://www.bitfocus.com/hubfs/HMIS%20Annual%20Assessment.pdf?hsLang=en
https://www.bitfocus.com/hubfs/HMIS%20Annual%20Assessment.pdf?hsLang=en


[GNRL – 106] Program roster report

This program-based 
report lists program 
stay information for 
selected programs 
and status according 
to specified report 
dates.



[HUDX– 227] Annual Performance Report [FY 2024]

▪ A breakdown of data for 
clients served in a program(s).

▪ Includes Data Quality Issues

▪ Exit Destinations by 
Category/Destination

▪ Lots of client data and 
program performance! 



[DQXX – 102] Program Data Review

This program enrollment-
based report utilizes 
information from both the 
enrollment screen and, if 
applicable, the exit screen.



Work Together!
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Improving Data Quality is a TEAM effort!

▪ Communicate with other teams to relay the 
information you’re learning.

▪ Review your program(s) data often.

▪ Reach out to Alameda County HMIS for 
support. (Q&A Session, General Refresher 
Training, All Things HMIS)



Questions?
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Join us!

Alameda County Q&A Session

Every 2nd Tuesday of the month at 10:00 am

Register | HERE

Alameda County User and Liaisons Meeting

Every 4th Thursday of the month

Alameda Users 10a-11a

Agency Liaisons 11a-12p

Register | HERE
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https://bitfocus.zoom.us/meeting/register/tZctf-uuqTsiH91llAUG-r9u_06kyidp2g-B
https://bitfocus.zoom.us/meeting/register/tZ0kfuuvqzMiH9EQ8jF8JtC4eJkIAuOXpzws
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For support:

Alameda County HMIS Support Ticket:
Email: hmissupport@achmis.org

Bitfocus Help Desk:

For support that includes:
• New User Requests (Including CE)
• Password Reset
• Login Issues
• Chat

Email: Alameda@bitfocus.com

mailto:hmissupport@achmis.org
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THANK YOU


