
Federal Reporting:
LSA (Longitudinal 
Systems Analysis)
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Agenda
• What is the LSA?

• How to Prepare for the LSA – Best Practices

• What to Expect?

• Helpful Reports

• How to Correct Data

• Resources
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Longitudinal Systems 
Analysis (LSA) and
what to Expect?
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What is the LSA?
The Longitudinal Systems Analysis (LSA) report is a required HUD report that our community is required to 
submit annually to HUD across key projects participating in the Continuum of Care (CoC). It provides HUD 
and our CoC with critical information about people experiencing homelessness and their use of the system of 
care. 

Universe of HMIS Data that will be submitted:

▪ Five project types (ES, SH, TH, RRH, PSH, PH)

▪ Exits two years prior to the reporting period

▪ Exits one year prior to the reporting period 

▪ Exits in the first six months of the reporting period

▪ Client demographic and household data for all program enrollments

▪ Exit Destination, length of time homeless and returns to homelessness
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https://files.hudexchange.info/resources/documents/An-Introductory-Guide-to-Submitting-LSA-Data-for-the-AHAR.pdf
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At a community level, data 
must be reviewed Universe of 
Data that will be submitted, 

incorrect data will not be 
accepted by HUD upon 

report submittal. 

Agency Liaisons will be 
receiving  data clean up 
requests from the HMIS 

Team, and will be expected to 
also be reviewing & 

correcting their own data 

Agency Liaisons will follow up 
with Program Managers and 

agency staff to make 
corrections to client-level 

data. 

Program Managers will 
review and make corrections 

to data

The HMIS Team will review 
and ensure corrections have 

been made What does this mean for 
you?

Everyone has a role to play 
in submitting the LSA



When do we get started?
Timeline for LSA Review

Agency Independent Reviews (see 2023 LSA Toolkit)

Outreach that will be coming from the Alameda HMIS Team in November 2023.

▪ Outreach #1

Date of Birth Errors

Abandoned Enrollments

Household Errors

▪ Outreach #2

Overlapping Enrollments & utilization percentage outliers

▪ Outreach #3

Outstanding Overlapping Enrollments

Follow up review date: First week of December 2023

Ongoing Individual outreach from System Administration for agency-specific issues.
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https://help.bitfocus.com/2023-lsa-toolkit


HOW TO 
PREPARE
HELPFUL REPORTS
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Overlapping Enrollments
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HUD Guidance:
Overlapping stays in a housing (tracked by 

move-in date) or emergency services 
(tracked by bed night for night by night, 
enrollment/exit for Entry/Exit) program 

cannot overlap by the same day.

How this could appear in the database scenarios:

An agency enrolls a client into a shelter, and there is an existing enrollment in another shelter or program.
▪ Contact Agency/Staff to exit. The agency must exit a day before the enrollment date into the new 

shelter.

Move-in Date for the Housing Program is during a stay in a shelter
▪ Contact Shelter/Staff to exit. Cannot have move-in dates that fall within another program.



HELPFUL REPORTS
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GNRL-106] Program Roster

Review your Active Clients for 
the period of October 1, 2022, 

to September 30, 2023. 

✓ DOB – Are there any Issues 
with Group Enrollments, 

(i.e., baby in the program) or 
incorrect date of birth. 

✓ Check Length of Stay – Is 
anyone that should be 

exited? 

✓ Missing Annual 
Assessments? Enter those 
30 days before or after the 

client’s anniversary date.



[DQXX-102] Program 
Data Review

✓ Review for missing data, making sure 
that there is less that 

✓ Missing = ”Data not Collected, 
“Client Refused”, “Client prefers not 
to answer”

✓ Also, collect this data
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[Exit-101] Potential Exits
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Run for the cut-off date of [date] for those who haven’t been potentially active in your program for the last six months.

✓ Review for missing data:

✓ Missing Data = Data Not Collected, Client Refused, Client prefers not to answer

✓ Review potential exits



QUESTIONS?
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