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TODAY’S AGENDA

2

Welcome

Participation Agreement

Agency Leads Roles and Responsibilities

Data Quality

Helpful Reports

Announcements

Helpful Resources
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Icebreaker: 
If you could travel 

anywhere in the world 
right now, where would 
you go, and who would 

you take with you?

WELCOME!



PARTICIPATION & 
AGENCY LEAD ROLE 

AND RESPONSIBILITIES
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DATA QUALITY 
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DATA QUALITY CLEAN UP
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ONE System Goals

USE DATA TO OPTIMIZE 
SYSTEMS OF CARE

OPERATE SYSTEMS THAT 
ALLOW FOR ACCURATE, 
COMPREHENSIVE, AND 

TIMELY USE

USE DATA TO MAKE 
INFORMED DECISIONS



DATA QUALITY CLEAN UP
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Why is Data Quality Important?

Determines the effectiveness of 
your program and gaps in service

Directly impacts the goals of the 
ONE System

Document episodes of 
homelessness that can support 
clients through the Coordinated 

Entry process



DATA QUALITY CLEAN UP
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LSA Season is 
approaching!

The Longitudinal Systems 
Analysis (LSA) report is a 
required HUD report that our 
community is required to submit 
annually to HUD across key 
projects participating in the 
Continuum of Care (CoC). It 
provides HUD and our CoC with 
critical information about people 
experiencing homelessness and 
their use of the system of care. 

Universe of HMIS Data that will be submitted:
• Five project types (ES, SH, TH, RRH, PSH, 0PH) 
• Exits two years prior to the reporting period
• Exits one year prior to the report period 
• Exits in the first six months of the reporting period
• Client demographic and household data for all program 

enrollments
• Exit Destination, length of time homeless and returns to 

homelessness

https://files.hudexchange.info/resources/documents/An-Introductory-Guide-to-Submitting-LSA-Data-for-the-AHAR.pdf
https://files.hudexchange.info/resources/documents/An-Introductory-Guide-to-Submitting-LSA-Data-for-the-AHAR.pdf


HELPFUL REPORTS
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DATA QUALITY CLEAN UP
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Helpful Reports
• [HUD-227] Annual Performance Report

• [HUD -225] HMIS Data Quality Report

• [GNRL-240] Program Household 
Served



ANNOUNCEMENTS
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OFFICE HOURS:
• Tuesday July 26 @ 2p
• Tuesday August 30 @ 2p
Register | HERE

AGENCY LEADS MEETING:
• Monday July 25 @ 10:30a
Register | HERE

https://bitfocus.zoom.us/j/86014611175
https://bitfocus.zoom.us/meeting/register/tZMkcOmorDoiEtUQ6zaXakbQ-17rY9MDw8Wx


Helpful Resources

ONESF Help Center Website 
https://onesf.bitfocus.com

  Bitfocus Helpdesk
 onesf@bitfocus.com  

415.429.4211
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http://onesf.bitfocus.com
mailto:onesf@bitfocus.com


Thank You From Your SF Team!
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Holly Aversano
Senior Project 
Administrator

Regina Abadajos
Deputy Project 
Administrator


