
Monthly Agency Leads Meeting
San Francisco
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TODAY’S AGENDA
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Welcome!

LSA & SPM Process

Helpful Reports to Prepare for the LSA

ULI (Unit Level Inventory Updates
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Icebreaker!

What is your favorite 
songs from your younger 
years that you still rock 
out to when nobody is 

listening?

Please share name, 
pronouns, and agency 

when responding.

WELCOME!



LSA & SPM Process
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LSA AND SPM OVERVIEW
Longitudinal Systems Analysis (LSA)

▪ Required HUD report that our community is 
required to submit annually to HUD across key 
projects participating in the Continuum of Care 
(CoC). It provides HUD and our CoC with critical 
information about people experiencing 
homelessness and their use of the system of care.

▪ Final Submission Deadline: February 2023

System Performance Measures (SPM)

▪ What are the System Performance Measures?
▪ Viewing the local homeless response system as a 

coordinated system of homeless assistance options 
instead of programs operating independently in a 
community

▪ Allows Continuums of Care (CoCs) to regularly measure 
progress in meeting the needs of people experiencing 
homelessness in their community, and to report progress 
to HUD

▪ October 1 - September 30 reporting period
▪ Plus looking back 2 years

▪ 7 Measures
▪ Destination Data Quality

▪ Final Submission Deadline: February 2023



LSA & SPM 
Overview
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LSA Data Submitted:

Five project types (ES, SH, TH, RRH, 
PSH) 

Exits two years prior to the reporting 
period

Exits one year prior to the report period

Exits in the first six months of the 
reporting period

Client demographic and household data 
for all program enrollments

Exit Destination, length of time homeless 
and returns to homelessness



LSA & SPM Overview
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Measure 1: Length of time persons remain homeless

Measure 2: Extent to which persons who exit homelessness to permanent destinations return to 
homelessness within 6, 12, and 24 months

Measure 3: Number of homeless persons

Measure 4: Employment and income growth for homeless persons in CoC-funded projects

Measure 5: Number of persons who become homeless for the first time

Measure 6: Homeless prevention & housing placement of persons defined by Category 3 of HUD’s homeless 
definition in CoC-funded projects

Measure 7: Successful placement from SO and successful placement in or retention of permanent housing

Data Included in the SPM’s
• 7 Measures:

• Destination



LSA & SPM Overview
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Begin preparing 
data. Get your 

agency and teams 
involved in 

reviewing data for 
your programs.

Starting October 1st:

Expect to hear from 
System 

Administrators over 
the course of the 
next few months. 
Please respond, to 
requests, and ask 

questions.

Look for upcoming 
opportunities to 
learn more about 
Data Quality and 
cleanup through 

trainings, or 
Monthly Office 

Hours.



LSA & SPM Overview
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Helpful Reports
▪ [HUDX-225] HMIS Data Quality 
▪ [HUDX-227] Annual Performance Report
▪ [GNRL-220] Program Details Report [2022 
▪ [GNRL-106] Program Roster
▪ [DQXX -102] Program Data Review
▪ [Exit-101] Potential Exits
▪ [OUTS-200] Program Outcomes Report
▪ [DQXX-102] Program Data Review



Unit Level Inventory
(ULI)

Updates
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ULI Updates
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Going Live!
• [GNRL-220] Program Details Report 
• [GENRL-106] Program Roster Report

▪ New: Unit Assignment Information
▪ Programs who do not have ULI built out in their program will not 

be able to view the information.

November 14th
• Phase 2 ULI Launch

• Hotel Verona
• Coronado Hotel
• Aranda Hotel
• McAllister Hotel
• Alder Hotel
• Crosby Hotel
• Elm Hotel
• Henry Hotel
• Hillsdale Hotel

• Mentone Hotel
• Mary Elizabeth Inn
• Allstar Hotel
• Boyd Hotel
• Elk Hotel
• Graystone Hotel
• Hartland Hotel
• Mission Hotel
• Jefferson Hotel

• Pierre Hotel
• Raman Hotel
• Royan Hotel
• Seneca Hotel
• Union Hotel 
• Vincent Hotel



Upcoming Events

Monthly Office Hours:
• Every 4th Tuesday of Each Month

▪ September 27 @ 2p

▪ October 25 @ 2p

Monthly Agency Leads Meeting:
• October 24 @ 2p

Registration Links: onesf.bitfocus.com
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Helpful Resources

ONESF Help Center Website 
https://onesf.bitfocus.com

Bitfocus Helpdesk
onesf@bitfocus.com

415.429.4211

13

http://onesf.bitfocus.com
mailto:onesf@bitfocus.com


Thank You From Your SF Team!
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Regina Abadajos
Deputy Project
Administrator

rabadajos@bitfocus.com

Holly Aversano
Senior Project
Administrator

hollya@bitfocus.com


