
COORDINATED ENTRY & INITIAL 
SCREENING

SF HOT 

PROBLEM SOLVING & HOUSING 
ASSESSMENT 

HOUSING REFERRAL & ENROLLMENT

School 
District

Coordinated 
Entry

Self
Referral

Initial
Screening

Problem 
Solving

Problem Solving is 
unsuccessful  . . .
● Offer Housing 

Prioritization Primary 
Assessment

For Adult Coordinated 
Entry Only . . . 
● Secondary Assessment 

VAT (Vulnerability 
Assessment Tool)

● Rapid Re-Housing
● Scattered Site 

Supportive Housing
● Permanent 

Supportive Housing

Housing 
Assessment

Problem Solving 
Opportunities . . .
● Homeless Prevention 

Assistance 
● Market Rate Housing/ 

Non-HSH Housing
● Conflict Resolution/
● Mediation
● SSFV Rapid Resolution - 

Veterans Only

PROBLEM SOLVING IS A CONSTANT RESOURCE

● Market 
Rate/Non-HSH 
Housing

Housing Navigation . . . 
● Gather required eligibility 

documents
● Conduct housing 

interviews

For Adult Coordinated 
Entry Only . . . 

● Housing Stabilization 
Services

Housing Navigation and Housing

If eligible . . .
● Enrolled into 

Coordinated Entry 

If ineligible (not 
homeless, living in 
another county) . . .
● Connected to the 

correct resource

311

Once an intervention match is 
made . . .

Access Point 
Mobile 

Health   
System

HSA

● Triage
● Client search
● Profile, including family 

members
● Eligibility Assessment
● Releases of 

Information
● Data privacy disclosure
● Contact information
● Location information
● Resource referral

● Coordinated Entry 
program enrollment

● Document collection
● Resource referral

● Problem Solving 
Conversation

● Problem Solving 
Assessment

● Problem Solving 
Housing Plan 

● Coordinated Entry 
Program Exit - if 
problem solving is 
successful 

● Housing Prioritization 
Assessment

● Priority Status/No 
Priority Status

● CQ Referral - shelter & 
housing

● Housing Navigator 
Assigned

● Shelter (IRS) 
Assessment

● Problem Solving Referral 
- no priority status 

● Housing Matchmaking
● Housing Referral - priority status
● Housing Navigator - priority status
● Housing Application
● Document Collection
● Interview
● Housing Program Enrollment
● Coordinated Entry Program Exit

Justice
System 


