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Goals for today

• By the end of this session, we’ll have a shared understanding of:
o Why we are launching Inventory
o What Inventory will and won’t do
o How the new functionality will appear in your day-to-day work
o Changes to your current workflow 

(spoiler alert: they’re small... but will have a big impact!)
o What to expect around the timeline and transition 
o How to get help if you have questions
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Technical 
Agenda• Overview of Inventory

• Accepting Referrals/ 
Enrollment 

• Bed/Room 
Assignment 

• Transfers 

• Exits

• Reports 
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What’s happened so far and what’s next?

•You helped us to collect information about all of your 
beds

•Pilot with the Bayview in December

•Full roll-out of all sites in January
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What Inventory Is

•A new set of tools built into the ONE System

•A way to more precisely track and view open beds

• Information that will help better match clients to the 
beds that best fit their needs
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What Inventory Isn’t

•A new platform

•A complete overhaul of the ONE System

•A new approach to the Homelessness Response 
System or Coordinated Entry
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What Inventory Will Do•Help streamline workflows and better serve 
clients

•Provide better information to HSH and the 
community about which beds are unoccupied and 
why

•Support reconciliation and communication by 
being a reliable source of truth

•Provide more transparency into the overall 
portfolio
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WHAT IS INVENTORY?
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Clarity Inventory 
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Store counts of bed 
and units per program 

HUD compliant 

Refer directly to a 
specific room or bed 

Setup at any level of 
Inventory 

Dynamic tracking of 
sites, buildings, and 

units 

Refer to a program 

Setup at the program 
or funding source 

level

HUD compliant 

Current:
Program Level 

New: 
Inventory

Tracking rooms & 
beds

Eligibility 

Referrals 

HUD 
Compliance 



The Basics of Clarity Inventory

The 
agency 

is the umbrella 
that holds all 

components of 
Inventory

The housing 
inventory site is 
the location of 
one or more 

buildings where 
an agency has 

inventory

Multiple 

buildings One building

A 
building is 

each individual 
building within 

the site (even if 
only one bed in 

the building 
applies to the 

inventory)

Unit 
configuration 

types are 
templates for 
each type of 
bed within a 

building

Lower-Bunk beds
Women-only beds

            Private Rooms 

A bed is a blank 
slate until a 

configuration 
type is applied

Agency Sites Buildings Unit Configuration Types Beds

Bariatric 
bed

By outlet 

LGBTQIA+



DASHBOARD 
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Inventory Module Dashboard

• Robust tool that 
includes a map view of 
bed/room details and 
locations 

• Filters can be used 
to control what 
information is viewed
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Inventory Module Dashboard

• Display cards show 
detailed bed-level 
information
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NAVIGATION CENTER WORKFLOW  
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Navigation Center Workflow 

Guest 
Placement 

sends 
referral 

Confirm 
profile 

fields/ ROI

Check 
referral 
notes

Shelter 
enrollment/ 

accept 
referral

Bed/room 
assignment 

Services 
and 

assessment 

Exit from 
program 
and bed
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PROCESSING REFERRALS
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Referrals Notes
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• Check the referral note for bed/room details

• Found in the referral
o Access from the History or Pending Tabs



Accepting Referrals
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• Enrolling the client into the 
program, will also completes 
the referral

o The "Program Placement a result 
of..." toggle must be enabled

o The orange pending referral box 
signifies the correct program

• Complete enrollments by end of 
shift 



Enrollment 
• *New* Referral Source 

section

• Collect as much 
information as possible

• Avoid using “Client 
Refused” or “Data not 
Collected” whenever 
possible
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Bed/Room Assignment
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• Assign the client to the bed/room listed in the referral 
note

• Complete under the Unit Tab after the  client is enrolled



Bed/Room Assignment
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• Add Start Date 

• Leave End Date blank

• Click Available Units
• Click Client Profile and 

select the unit the 
client was referred to 



Enrollment Sidebar
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• Once the client is assigned to a unit, the unit 
number is visible in the enrollment  sidebar 



TRANSFERRING BEDS/ROOMS
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Transferring Beds/Rooms
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• Staff can move clients to a different room/bed

• Completed under the Unit Tab

• Add an end date to the current unit 

• End date for the current bed should be the last night the client slept in 
the unit 



Transferring Beds/Rooms
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• Start date for the new bed should be the first night the 
client will sleep in the bed



Transferring Beds/Rooms
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• The start and end dates should not overlap 

End Date for Current 
Unit 

Start Date for New 
Unit 



EXITS
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Exiting Client from Unit
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• Exits when the client is no 
longer receiving services

• Exits will automatically add 
an end date to the bed/room

• Complete an exit for all 
household members



REPORTS 
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Report Library 
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• Utilize the Report Library to pull program or agency information
o Referral data
o Services
o Program information
o Data Quality
o And more!  



Program Roster 
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• Program stay 
information for 
selected programs

• Now includes bed 
(unit) assignment 



Referral Statistics-Inbound 
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• Under Community & 
Referrals

• Provides counts of 
referrals broken out 
by statuses



Service Summary 
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• Under Service-Based 
Reports

• Provides the total 
number of clients who 
received a service 



Client Reports 
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• Utilize Client Reports to pull information pertaining to a 
specific client

• Found under the printer icon 



Homeless Status Timeline 
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• Provides a graphical 
representation of 
client's timeline of 
enrollments
o Indicates homelessness 

or housed status 



REFRESHER ITEMS 
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Housing Referral Status 

• Can be viewed on the 
profile page

• Look under the Unique 
ID to view Housing 
Referral Status 
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Denying a Referral 
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• If a client refuses shelter or no 
shows, staff will: 
o Status= Denied 
o Send to Community Queue= No
o Select denial type
o Provide additional details

Do not contact the 
help desk to delete 
the referral 



Next steps

•Confirm appropriate staff can access new features in 
ONE

•By January 20th:
o Assign all clients to their current bed in ONE 
o Notify Patrick of any unavailable beds 

(patrick.buckalew@sfgov.org)
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Support 

•Contact the Help Desk with any questions
o onesf@bitfocus.com
o (415) 429-4211

Confidential and Proprietary | © Copyright 2022 Bitfocus, Inc., All Rights 
Reserved. 

40

mailto:onesf@bitfocus.com


Questions?

Confidential and Proprietary | © Copyright 2022 Bitfocus, Inc., All Rights Reserved.  41


