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* What'’s changing?

« Referral and Placement

* Moving to a Different Unit/Bed
 Exiting

« Unit/Bed Status

* Reports

J Bitfocus
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Inventory Overview

Buildings >> Unit Configurations > Units/Beds

Bed 001

=

Bed 002
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INVENTORY Dashboard

J Bitfocus



INVENTORY Dashboard

Status Agency Building

| e AT U YTV

10 Pending Occupancy By S Total Units
Adult PSH - SRO- 4 Details Occupancy

SharedBath _— S 25

2791 16th St, San

Francisco, CA 94103 2
Overview North Beach

Show detailed unit/bed-level ; %

name b 2 > Chinatown 2 N 92

i nform ati O n @ All Star Hotel @ All Star Hotel - HSH Fund |g9 100 :::lh't ig:;fss-s?ared

@ All Star Hotel - HSH Fund

Agency Site v i A % Occupied
[Training] Lutheran Social990 Polk \ utter-st 3 0

Quick occupancy information 100 H o

Adult PSH - SRO-Shared Bath- z
Building Program

LOSP+MHSA ;
990 Polk 990 Polk - LOSP + MHSA ? g oiine

Update unit/bed status (for those | o P o

@ [Training] Lutheran Social Serv. @ 990 Polk 1 990 Polk St

San Francisco, CA 94109 / (3
3 § ) % % Pending
® 990 Polk @ 990 Polk - LOSP + MHSA I_? R
@ 990 Polk - LOSP + MHSA - Loc. 5 £ ¢ 8
More information

990 Polk - LOSP + MHSA - Loc
S Total Beds

101 Unit details 4 ., AR 25

Adult PSH - SRO-SharedBath
459 Turk St, San Francisco, CA
94102

@ [TRAINING] Tenderloin Housin @ Vincent Hotel Accessible for Wheelchair P Potrero

No

. : District
@ Vincent Hotel @ Vincent Hotel - GF | Al
Bariatric Beds

@ Vincent Hotel - GF No

Bedside Outlet
No

Higher Bed ¢, METI/NASA, USGS, Bureau of Land Management, EPA,
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Workflow Changes

| e [ | [
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New Workflow End Offline
Status

Referral to

Update the Available

Offline Reason

Program Exit +

Unit/Bed Referral Status

Changes to
Pending In-
Process

Program
Enrollment +

J Bitfocus
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ENROLL

PLACE

Referral from Access Point

* Access Point sends a referral

* The referral is only made for the Head of
Household (HoH)

* Pending Tab shows referrals for the
user’s agency

* Filters allow you to refine your search

J Bitfocus

REFERRALS

Dashboard Pending Community Qu

Pending Referrals

Search

Sort By Program Name

Eligible Clients Only

Completed Denied Sent Availability Unit Queue

05/13/2024

02/12/2024

Open Units




Pending In-Process

« Can change the referral status under the
Pending Tab

* Notifies the access points the referral was
received

J Bitfocus

Referred Date 09/16/2022

Days Pending 486 day(s)

In Process 0 day(s)
Qualified Reassigned

CE Demo score 5

Referred by Staff Sara Hoffman (i)

Case Manager Select

Last Activity 09/16/2022 m

Current Status Pendingij

Status Date 01/16/2024

Pending - In Process

Private



O ReeR ] 00 Accerr [ EwRow | pace |
Denying Referrals

Referrals may be denied due to ineligibility, refusal of resource, and more.

O

O

Status: Denied

This
. Step -
Send to Community Queue U”"ts/begsls YerY mp
as Peﬂal' " cop, . Ortan g,

. /7 ne :
Denied by Type dettjeyq 2 OCCquﬂc;,’u: sho

i /
Denied Reason 70t

Denial Information

Status Denied

Send to Community Queue Mo

Denied By Type Client
Denied Reason Client refused services

. _— Client came to shehlter and said they did not want to stay
Denial Information ) }

J Bltfocus Confidential and Proprietary | © Copyright 2024 Bitfocus, Inc., All Rights Reserved.



Household Composition

Household Members

From the client profile page:

Courtney Jones Daughter

e Confirm the household
composition is correct

Active Programs

ECS: SOMA Access Point

« Add or remove people if needed

Care Team 1

St

J BithCUS Confidential and Proprietary | © Copyright 2024 Bitfocus, Inc., All Rights Reserved. »



REFER PLACE

ccepting Referrals

FROFILE

¥¥ SERVICES PROGRAMS

SMENTS  NOTES  FILES REFERRALS CONTACT  LOCATION

PROGRAMS: AVAILABLE

Evergreen Emergency Shelter

Active Clients

report within the Report Library

Families

ndividuals

Auvailat

m HOUSING AVAILABILITY:
éo as.é é * Ho ot chilc in 6 Units
e

¢y,

. Program Placement a result of Referral to Unit: 001 p

dinated Entry Agency

Include group members:

. Joy Simim

J Bitfocus



REFER ACCEPT ENROLL

Unit/Bed Assignment

« Unit/Bed will already be assigned

« Unit/Bed assignment only shows in the HoH record

PROGRAM: EVERGREEN EMERGENCY SHELTER

Enrollment History Provide Services Assessments Motes Files Chart Units/Beds Forms

Unit Start Date

Bed 004

Evergreen Emergen

05/20/2024 8:30 AM

J Bitfocus



Enrollment Sidebar

« Unit/Bed assignment only visible in the enrollment

J Bitfocus

[ELY
ACTIVE PROGRAM

Program Type:

Program Start Date

Azsigned Staff:

Head of Household:

Unit Name:

Group (2)

10/24/2024

Sara Hoffman

Lucy Simmons

sidebar for HoH




Moving Units/Beds

J Bitfocus



Moving Units/Beds

) =

Staff can move family to a End stay in current unit/bed
different unit/bed Action: Enter end date

J Bltfocus Confidential and Proprietary | © Copyright 2024 Bitfocus, Inc., All Rights Reserved.

oz

Assign to new unit/bed
Action: Click Add Unit/Bed

19



Moving Units/Beds

End Current Unit/Bed Stay Assign to a New Unit/Bed
- Add an end date to the current unit/bed Assign HoH to a new unit/bed

Start date should not overlap with end
S RGN B e date of old unit/bed

ADD UNIT/BED (4:-)

ADD UNIT/BED

Start Date 10/23/2024 12:45 PM

10/24/2024 12:00 AM
End Date

Eligibility Override

~ Eligible For Partial
08/01/2024 12:00 AM
Dates

Available Units/Beds 004 (Evergreen Ei

Current i 42024 12:48 PM
SAVE CHANGES CANCEL

J Bitfocus
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Exiting Client from Unit/Bed

 Exits should occur when a family is no longer staying at the shelter

« Exiting from a program will automatically exit HoH from the unit/bed
 Complete an exit for all household members

Brad Jones

PROFILE HISTORY SERVICES PROGRAMS ASSESSMENTS NOTES FILES CONTACT LOCATION REFERRALS

PROGRAM: JEFFERSON HOTEL - GF

Enrollment History Assessments

Program Service History 'd Date

J Bitfocus



Exit Reason and Destination

* Exit Reason and Destination must be entered

« Exit Reason and Destination should align

Example: If Exit Reason is “Exit to Permanent Housing”, then Destination should reflect permanent housing

Some common Reason and Destination combinations

48- Hour Bed Abandonment No Exit Interview Completed

Intersystem Transfer Emergency Shelter

Exit to Permanent Housing Rental by Client, with Housing

Subsidy
Exit to Transitional Housing Transitional Housing

Hospital

Exit to Institutional Setting Substance Use Treatment

J Bltfocus Confidential and Proprietary | © Copyright 2024 Bitfocus, Inc., All Rights Reserved.



Unit/Bed Status

J Bitfocus



Unit/Bed Status/Availability

* Unit Status can be changed from the dashboard

* Provides the ability to reflect a unit's status in real-time

Available Bed/unit is available to receive guest
Active

Occupied Guest is living in the bed or unit

Pending Bed/unit has a pending referral connected to it
Occupancy

Offline Bed/unit is temporarily unavailable (e.g., due to needed maintenance).

Inactive Bed/unit not available for referral for the foreseeable future (e.g., used as an
office). Call or email help desk to set to inactive or if accidentally made inactive.

J Bltfocus Confidential and Proprietary | © Copyright 2024 Bitfocus, Inc., All Rights Reserved. 25



Automatic Offline
Functionality

* The system will automatically switch the unit/bed to offline when family exited from
the program.

002
Family - 2BR
111 Page St, San Francisco, CA

003
Family - 2BR
111 Page St, San Francisco, CA

o

San Francisco

J Bitfocus



Updating Offline Reason and Description

* Open the Display Card for the unit
« Edit by clicking pencil icon

« Update Offline Reason and
Description

Q’ Bitfocus

Availability - Agency

ranci red

Available J
o Adult - Studio - Franciscan Towers Scattered Site H < Occupancy
-CoC |

217 Eddy St, San Francisco, CA "
Unit status

@ [TRAINING] Tenderloin Neighb.
Active

rancist

ranci

@ [TRAINING] Tenderloi - @ All Star Hotel

® All Star Hotel ® Al

Details Occupancy Status
@ All Star Hotel - HSH Fun

Unit status o

Start date D

10/19/22, 445 PM

Edit status
Offline reason

Janitorial/ Maintenance

Offline description
Test



Ending or Creating Offline Status

Ending Creating
» Click on the pencil icon * Blue + sign
* Enter End Date * Leave End Date blank

Unit status

Start date
10/19/22, 445 PM

Q’ Bitfocus
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Program Roster

Big River Housing

. . Program Roster Report
e Located in the Re PO rt Libra 'y : - e
Housing Move-in: Undefined = Unknown HoH or adjusted Move-in is Null, |:| = Non PH Project, A: Assessments, S: Services, CN: Case Notes
. . You can find more information about adjusted Move-In Date at the Help Cenler Arlicle
* Program stay information for w8 e
ntifier Date Date Date Move-in Assigned Staff || ignment | StartDate | End Date
P s st I
selected proerams st [wovs | w | | s [ [ e [T 0 [0 [ o [aume || mm [
onean o \
" 2
. . \ sroma | wis | oooma
® I n CI l l d e S l I n It / b e d a S S I g n m e nt Nguyen, Thon BO4ASE492 | 01/15/1999 0911412022 s Hoffman Prwate Honm 09/14/2022
Nguyen, Baby DA3B3725C | 06M12/2019 | 3 3 | oor14i2022 S. Hoffman

Number of Enroliments:

Number of Unique Clients:

 Unit assignment shows for the | s

Total Number of Enrollments:

Total Number of Unique Clients:

I I O I I Total Number of Households:

Note: * denotes Inactive Assigned Staff

J Bitfocus



Inventory Reports

* Located under the Data Analysis Tab

System

REPORT LIBRARY EXPLORE| DATA ANALYSIS

DATA ANALYSIS

& E BB

SETUP MANAGE REPORTS .~ CALENDAR

Built In Reports 0 report(s) ['—' @ @

MERGE  DATA IMPORT INVENTORY

San Francisco OME System Reports 86 report(s)

System Reports 6 report(s) ~

J Bitfocus



Shelter and Transitional Housing Bed/Unit Roster

* Located under the Family CES section

IEPORT LIBRARY EXPLORE DATA ANALYSIS

Family CES

*SF Family Housing Prioritization Dashboards

*SF Family Individual Shelter Room Placement Criteria Dashboard*
All Referrals to a Housing Program

CE Families Whose Referral on the Community Queue Expired
Families with Children in SFUSD V2

Family CE Income Data

Family Community Queue Referrals

Family Flex Pool & RRH Housing Program Openings

Family Open PSH Units

Family Priority List with Disabling Conditions
Family Priority List with Referral History
Family Shelter & Transitional Housing Bed/Unit Roster - DRAFT

Family Shelter and Transitional Housing Openings

J Bitfocus



Shelter & Transitional Housing Bed/Unit Roster

» Roster organized by bed/unit number

 All beds/units in your buildings with associated status
* If bed/unit is occupied, the HoH is listed

Family Shelter & Transitional Housing Bed/Unit Roster (Training Version)

Just now
Is this h er/navi cer Building Name Building Status  Curvent Availability  Building U

Shelter/Navigation Center is Compass Clara House is Active is any value any value

Breakdown of Beds/Units

Current Availability Unit Availability Status

13

Total Units.

Totals

Beds/Units by Status

Building Bed/Unit Name Unit configuration Offline Reason Offline Description Head of Househald Unique Identifier ONE Profile link Occupancy Start Date

Family Jane Doe 001AF25648

Family -

Family - 78R HLTR - Janitorial/Maintanan

Neil Jones

Available
Available
Available
Family - 1BR vailable

J Bitfocus



Next steps & Support
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Next Steps

- Ensure that all units/beds statuses are correct by Friday (December 6t")

No new referrals on Monday (December 9th) to convert pending
referrals and update reports

* = ~
—\/
« =2)\\\

/I‘.

S 4

Go live with new workflow on Tuesday (December 10th)

|

|=- Referrals will be made directly to available units/beds from December 10th
onward

J Bitfocus



What if | Need Support?

»HSH ONE Team Liaisons
« Each program has been assigned two HSH ONE Team staff to provide support

» Training Materials on ONE System Help Site: Training Materials v Resources v
https://onesf.bitfocus.com/temporary-shelter

* Tip Sheets (Desk Guide) Temporary Shefter
* Training slides and videos

Street Outreach

Coordinated Entry

» Contact Help Desk at onesf@bitfocus.com for ongoing questions and support

J Bitfocus 36


http:// https:/onesf.bitfocus.com/temporary-shelter
mailto:onesf@bitfocus.com

Questions?

J Bltfocus Confidential and Proprietary | © Copyright 2024 Bitfocus, Inc., All Rights Reserved.
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