
Agency Admin. Meeting
Thursday, February 6th, 2020

WELCOME!



GETTING TO KNOW YOU
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If you could live anywhere, where would it be?



AGENDA
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▰ COC|Coordinated Assessment|UPLIFT Updates
▰ HMIS Newsletter
▰ Special Guest Speaker: Bill Wilson Center - Laura Foster, LCSW

Division Director of Housing

▰ Housing Inventory Count (HIC)/ Point In Time (PIT)
▰ HMIS User Survey
▰ SCC Agency Admin. Attendance Policy
▰ Recommended Resources
▰ Reminders



CoC|Coordinated 
Assessment|UPLIFT Updates
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UPLIFT UPDATES

● As of  2/5/2020- There are 161(One-Hundred Sixty-one) Jan-Mar’20 quarter stickers left for this 
quarter.

● Pooled-Sticker period has started (2/1/2020).  All remaining stickers will be offered to all Agencies, 
first comes first served.
○ Please do NOT pre-date or back-date the referral.  Enter the date as you are physically in front 

of the computer to enter or update our clients’ information.
○ For request unfulfilled from the 1st month allocation limit - Please follow step by step 

instructions starting on page 16 of  UPLIFT User Handbook. 
■ If you received an email for Allocation Limit, please do the following to complete your 

UPLIFT requests:
■ If you request for an UPLIFT Pass via New Enrollment
■ Update your client’s UPLIFT Program Enrollment date to or after 2/1/2020
■ If you request for UPLIFT Pass via Status Assessment
■ Update your Client’s UPLIFT Status assessment date to on or after 2/1/2020

https://urldefense.proofpoint.com/v2/url?u=http-3A__scc.hmis.cc_wp-2Dcontent_uploads_2018_09_UPLIFT-2DUser-2DHandbook-2DV4-2D9-2D6-2D2018.pdf-23page-3D19&d=DwMFaQ&c=jIuf2QGe13CVwCCNhnnHSyGX0TfHadH8sr2VwRkl7n8&r=5eBzPSFJyt7_ImBjCcS8ceb7p5F-q0orFhNShNJQZoE&m=F2nTcWkqE3_Lq480BjhvATxa8VvBRtjRSE4_KKmRvTc&s=iZdX9AS3Mdv2Ipa9MacUJ2ZZ0nchZdulKjM86JpYOs4&e=
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UPLIFT UPDATES

● Replacement period has started (2/1/2020).Please do NOT pre-date or back-date the referral.
● Please follow step by step instructions starting on page 19 of the User Handbook.
● Please remember to email UPLIFT@hhs.sccgov.org the reason(s) for a replacement request or it won’t be 

processed.
● Bad Example email detailing reason client lost badge:
● “Hello, Client, HMIS# ABCDEFG lost their badge and needs a replacement thank you”
● Good Example email detailing reason client lost badge:
● “Client, HMIS# ABCDEFG came to the office stating that his bus pass was stolen on MMDD. He is currently 

homeless and stated that he got really tired and fell asleep in the park and when he woke up his belongings were 
stolen including his bus pass. He and I explored different options including getting him a lanyard or a badge holder 
to prevent re-occurrence.”

● Last day of the Jan-Mar’20 quarter is March 12, 2020.  Apr-Jun’20 Quarter begins March 13th.
● Reminder to all providers: Before making your request, check your client’s most recent (latest start 

date/signed) HMIS ROI (Release of Information) to ensure it is valid and that you are not entering any data the 
client did not consent for.

● Remember to email the UPLIFT email address, once a correction is made to prevent delays

https://urldefense.proofpoint.com/v2/url?u=http-3A__scc.hmis.cc_wp-2Dcontent_uploads_2018_09_UPLIFT-2DUser-2DHandbook-2DV4-2D9-2D6-2D2018.pdf&d=DwMFAg&c=jIuf2QGe13CVwCCNhnnHSyGX0TfHadH8sr2VwRkl7n8&r=0OCFxb3JHizBdFl-4kjcXDJob-b4Af2tcbRU_5piBaU&m=DPCA8I14gsVd8TmBFZrUEe7GqZIPOSrGTSBaYFai8Sk&s=-UcxUVKbnvC7PQkwamlUyLU37neyjo7jlC517W0OtZM&e=


HMIS Newsletter
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HMIS NEWSLETTER
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Special Guest Speaker
Laura Foster,  LCSW

Division Director of Housing
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SPECIAL GUEST SPEAKER
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Mission

Bill Wilson Center supports and strengthens the 
community by serving youth and families through 
counseling, housing, education, and advocacy.

Vision

We are working to prevent poverty in the next 
generation by connecting youth and families to 
education, employment, housing and positive 
relationships. We are working toward ending youth and 
family homelessness.
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Bill Wilson Overview

● Founded in 1973
● Serving Families, Youth 

and Young Adults



● Drop In Center
● Rapid-Rehousing
● Peacock Commons
● Homeless Prevention Services
● Mental Health Programs
● Family Advocacy Services

Bill Wilson Center Programs

12

● Centre for Living with Dying
● Independent Living Skills Program (ILP)
● Volunteer Program
● Emergency Shelters
● Transitional Housing
● Contact Centers



Emergency Shelters
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● Safety Net Shelter
○ Youth Ages 11 to 17
○ 20 Beds

● Young Adult Shelter
○ Single Young Adults 18-24
○ 10 Beds

● Family Shelter
○ One HH member between 18-24
○ 4 Families



Drop-In Center
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Housing Programs

15

● Rapid Re-Housing

○ Referrals from Community Queue

○ Families and Young Adults

● Homeless Prevention Services

○ People at risk of homelessness in San Jose

○ For households that are Extremely Low Income



Transitional Housing Sites
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Permanent Housing Peacock Commons
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Counseling Services
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● Transition Age Youth Mental health Services

● Youth & Family Mental Health Services

● School Outreach Counseling

● Center for Living with Dying

● Critical Incident Stress Management

● Contact Cares

● Parent Child Interactive Therapy



Volunteer Opportunities
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Questions? 
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Thank you!

Main Intake Line: (408) 243.0222

www.billwilsoncenter.org



Housing Inventory Count 
(HIC)/Point in Time (PIT)
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HIC/PIT
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The Housing Inventory Count (HIC) is conducted annually in late January. This year, it was on Tues, 
Jan 28th.

Report is on shelter and housing programs (ES, TH, RRH, PSH), including non-participating HMIS 
programs (e.g. DV programs) and includes:

● Bed/unit capacity
● Federal funding source
● HMIS participation
● Location (geocode and address)
● Other project details
● Utilization rate based on clients in shelter/housing during one night in January (point-in-time 

count)



HIC/PIT
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All Shelter and Housing projects will need to report the actual number of clients served on one night in January. 
Information will be used to calculate Utilization Rates for each project

● PSH, RRH, and OPH (Other Permanent Housing) Projects will be based on clients housed
● RRH bed/unit inventory will be based on housed clients

How you can prepare

● Run the [GNRL-106] Program Roster and review the list of active clients
○ Exit clients who are no longer in the project
○ Enroll clients who are not yet in HMIS

●  RRH and PSH projects - Fill out the Housing Move-In Date for your housed clients
○ Housing Move-In Date should always be on or after the Project Start Date (if the client was housed at 

entry, use the Project Start Date)



HIC/PIT
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The Point In Time (PIT) Count is conducted annually in late January, on the same day as the HIC

The report includes sheltered clients (ES, TH, Safe Haven), including clients in non-participating HMIS 
programs (e.g. DV programs):

● Number of households and clients served the night of the PIT
● Number of children, adults aged 18-24, adults over 24
● Race, Ethnicity, Gender, Chronic Homelessness
● Substance Abuse, Mental Illness, DV, HIV/AIDS

Information is broken out by both household type as well as specific demographics (Veterans, 
Parenting Youth, Unaccompanied Youth)



HIC/PIT
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For clients in your Emergency Shelter, Transitional Housing, or Safe Haven programs on the night of 
the PIT:

Make sure the household and client counts are accurate (i.e. if you run a Program Roster report for 
that day, it matches how many households/clients were actually there the night of the PIT)

For all clients served on Tues Jan 28th, review:

● Date of Birth
● Race
● Ethnicity
● Gender
● Veteran Status (for adults)

● Mental Health Problem
● Substance Abuse Problem
● Domestic Violence Victim/Survivor
● Living Situation section (for Chronic Homelessness)



HIC/PIT
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After Feb 10th Bitfocus will run data for the number of clients served the night of Tues, Jan 28.

We will send this out with a list of housing and shelter programs that we previously reported to HUD

● Inventory information: Please do a review and confirm the information
○ Let us know if any new housing or shelter programs have come online during calendar year 

2019
○ Similarly, let us know if any programs on our list have stopped operating during calendar year 

2019
● Client data: Please review data for the number of clients served the night of Tues, Jan 28 and let us 

know if the numbers do not look accurate



HMIS User Survey
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HMIS USER SURVEY
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HMIS USER SURVEY
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We want to hear your feedback!

Tomorrow, a survey link will be sent out to all HMIS users. The survey 
asks about data quality, ease of use of Clarity, and Help Desk/System 
Administration support. It is a short 11 question survey that should 
take 5 minutes or less to complete.

The survey will be open until Friday, March 6th, 2020.



HMIS USER SURVEY
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How to Access the User Satisfaction Survey

● An email will be sent out to all HMIS users with a link to the survey or

● Click here to be redirected to the Survey

● Thanks in advance for participating!

https://bitfocus.typeform.com/to/fzJO9g


SCC Agency Admin. 
Attendance Policy
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SCC AGENCY ADMIN. ATTENDANCE POLICY
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What to Expect:

▰ Required 7/11 In-Person Meetings 
beginning every January (calendar year)

▰ First Warning will be probationary status 
with a requirement to attend all 7/11 
meetings in the following year

▰ If continued missed attendance OSH will 
take disciplinary action
▻ Discontinued Partner Agency Status



Recommended Resources
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34CLARITY FREQUENTLY ASKED QUESTIONS COURSE

RECOMMENDED RESOURCES

https://training.bitfocus.com/clarity-human-services-frequently-asked-questions-system-administration-communities
https://training.bitfocus.com/clarity-human-services-frequently-asked-questions-system-administration-communities


35COORDINATED ASSESSMENTS & REFERRAL RESULTS

RECOMMENDED RESOURCES



36COORDINATED ASSESSMENT SCORING BY USER

RECOMMENDED RESOURCES



37COORDINATED ASSESSMENT DATA QUALITY DASHBOARD

RECOMMENDED RESOURCES



Reminders
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ONGOING DATA QUALITY 
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▰ Each quarter you will receive Data Quality Reports for your 

Agency, including UPLIFT 

▰ This will assist in ensuring data quality and data accuracy

▰ This will make reporting time seamless and smooth

▰ Please make corrections as soon as you are able to



40UPCOMING!!!! Data Engagement Workshop (DEW)

DEW SAVE THE DATE

https://www.eventbrite.com/e/taking-a-closer-look-at-looker-dashboards-and-reports-in-clarity-tickets-91190895423
https://www.eventbrite.com/e/taking-a-closer-look-at-looker-dashboards-and-reports-in-clarity-tickets-91190895423


CLIENT CONSENT RECERTIFICATION
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Thank you for completing the Recertification Process!
▰ Please recall end users who have not completed the training will have their 

access disabled until the training is completed
▰ End Users must score 80% or higher on the Quiz to be granted access
▰ Recertification is required every year - even if a user took the training on 

12/31/2019



TA/MOU AGREEMENTS
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Thank you if you have already submitted your TA/MOU Documents!
▰ You should have received an email either on 1/17 or 1/21 requesting the 

documents needed for your agency
▰ Please submit documents as soon as possible, these were due on 1/31/2020
▰ If you have questions please contact Lesly at leslys@bitfocus.com



SCC Quarterly Compliance Checklist
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● Due on a Quarterly basis
● First one due on Friday, April 

3rd, 2020 by EOB
● Use this link to access the 

form which is located on the 
HMIS Website

● You will receive notification 
reminders from Bitfocus Team 
when these are due

http://scc.hmis.cc/wp-content/uploads/2020/01/Quarterly-Compliance-Checklist-12-31-19.pdf
http://scc.hmis.cc/wp-content/uploads/2020/01/Quarterly-Compliance-Checklist-12-31-19.pdf
http://scc.hmis.cc/wp-content/uploads/2020/01/Quarterly-Compliance-Checklist-12-31-19.pdf


NEW COLLEGE ENROLLMENT QUESTIONS
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▰ This new data collection is designed to help better understand and address students 

and young people experiencing homelessness.  

▰ The questions are also an outcome of a County wide 100 Day Challenge initiative to 

house 100 college students in 100 Days.

▰ This change adds new questions on the enrollment and exit screens for all adults 

enrolling into HMIS projects in SCC.

▰ The questions capture the client education history (Last Grade Completed) as well as 

additional details for client who are currently attending a college/university.



NEW COLLEGE ENROLLMENT QUESTIONS
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Here are the fields that have been added 

(1/31/2020):

▰ Last Grade Completed

▰ Currently Attending College/University 

(Picklist)

▰ Name of College/University (Picklist)

▰ Expected Completion Year (Number entry 

field)



Place your screenshot here
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SCC Virtual Suggestion Box
Have ideas about an enhancement 

and/or addition to HMIS? 

Want to volunteer you agency for an 
upcoming Agency Admin. Meeting? 

Let us know! Drop it in the box!

Virtual Suggestion Box

http://scc.hmis.cc/contact/virtual-suggestion-box/


Next Month’s Meeting
DATE: Thursday, March 5th, 2020
TIME: 2:00pm - 3:30pm
LOCATION: Pearl Avenue Branch Library Community Room 
4270 Pearl Avenue, San José, CA 95136
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THANKS!
sccsupport@Bitfocus.com

AlisonW@Bitfocus.com

JanelF@Bitfocus.com

LeslyS@Bitfocus.com

TrevorM@Bitfocus.com


