
WELCOME!
Agency Admin. Meeting

Thursday, November 7th, 2019



What’s Your Favorite Holiday?

GETTING TO KNOW YOU!



AGENDA



● COC|Coordinated Assessment|UPLIFT Updates

● HMIS Newsletter

● Special Guest Speaker: Beatriz Orozco & Ingrid Granados 

Amigos De Guadalupe Center for Justice and Empowerment

● Customization of HMIS - Feature Enhancements

● Report Updates

● Federal Reports: System Performance Measures

● Reminders

● Next Months Meeting

AGENDA



CoC|Coordinated 
Assessment|UPLIFT Updates



As of 11/6/19 there are 201 (Two-Hundred one) Oct-Dec’19 quarter stickers left for this quarter.

● Reminder to all providers: Before making your request, check your client’s HMIS ROI (Release of 

Information) to ensure it is valid

● Remember to email the UPLIFT email address, once a correction is made to prevent delays

● Pooled-Sticker period has started. All remaining stickers will be offered to all Agencies, first comes 

first served.

■ Please do NOT pre-date or back-date the referral.  Enter the date as you are physically in front of the 

computer to enter or update our clients’ information.

■ Please follow step by step instructions starting on page 16 of UPLIFT User Handbook. 

■ If you received an email for Allocation Limit, please do the following to complete your UPLIFT 

requests:

1. If you request for an UPLIFT Pass via New Enrollment

a. Update your client’s UPLIFT Program Enrollment date to or after 11/1/19

2. If you request for UPLIFT Pass via Status Assessment

a. Update your Client’s UPLIFT Status assessment date to on or after 11/1/19

 

UPLIFT UPDATES

https://urldefense.proofpoint.com/v2/url?u=http-3A__scc.hmis.cc_wp-2Dcontent_uploads_2018_09_UPLIFT-2DUser-2DHandbook-2DV4-2D9-2D6-2D2018.pdf-23page-3D19&d=DwMFAg&c=jIuf2QGe13CVwCCNhnnHSyGX0TfHadH8sr2VwRkl7n8&r=0OCFxb3JHizBdFl-4kjcXDJob-b4Af2tcbRU_5piBaU&m=OXzDDqhspbR9Ja-A4J3vop85MJOdjJdo5_Cmjvxo4tg&s=RGF6BHH3Caoh6FvahZw-R7_GNYVs8fJ2ydGcjryLYYA&e=


● Replacement period has started.  Please do NOT pre-date or back-date the referral.

○ Please follow step by step instructions starting on page 19 of the Handbook.

○ Please remember to email UPLIFT@hhs.sccgov.org the reason(s) for a replacement 

request or it won’t be processed.

● Bad Example email detailing reason client lost badge:

○ “Hello, Client, HMIS# ABCDEFG lost their badge and needs a replacement thank you”

● Good Example email detailing reason client lost badge:

○ “Client, HMIS# ABCDEFG came to the office stating that his bus pass was stolen on MMDD. 

He is currently homeless and stated that he got really tired and fell asleep in the park and 

when he woke up his belongings were stolen including his bus pass. He and I explored 

different options including getting him a lanyard or a badge holder to prevent 

re-occurrence.”

● Last day of the Oct-Dec’19 quarter is Dec 12th, 2019. Jan-Mar’20 Quarter begins Dec 

13th

 

UPLIFT UPDATES



HMIS Newsletter



🗞 2020 Data Standards
🗞 Report Updates for 2020 Data Standards 

and More
🗞 Data Quality Check - How to Review 

Missing Data
🗞 New Resources: ROI Frequently Asked 

Questions, Name Change Requests and 
Office Hours

🗞 Report Spotlight: [EXIT-101] Potential 
Exits

🗞 Upcoming Events

HMIS NEWSLETTER



Special Guest Speaker:
Beatriz Orozco

&
Ingrid Granados



OUR VISION

We envision a vibrant Mayfair community of engaged 
families who influence and co-create opportunities for 
thriving lives.

OUR MISSION

Amigos de Guadalupe creates a vibrant, self-sustaining 
Mayfair community by ensuring that the basic needs of 
our community and families are met, delivering 
high-quality educational programs, and activating and 
mobilizing for advocacy.

CONNECTING RESOURCES TO PEOPLE

Amigos de Guadalupe Center for Justice and 
Empowerment (“Amigos”) was born out of a vision to 
break the cycle of poverty in the neighborhood 
comprising Our Lady of Guadalupe Parish.  The Parish 
has been a strong and stable presence in the Mayfair 
community since 1952 when it was first established as 
a mission. 

 SPECIAL GUEST SPEAKER

CONTACT INFORMATION

Address: 1897 Alum Rock Ave., #35, San Jose, 
CA 95116

Phone: (408)341-6080

Email: info@amigoscenter.com

HOURS: M-F: 9:00am - 5:00pm

Website: https://www.amigoscenter.com/

https://www.amigoscenter.com/


ONCE SOCIAL CHANGE BEGINS, IT CANNOT BE REVERSED. YOU 
CANNOT UNEDUCATE THE PERSON WHO HAS LEARNED TO READ. 
YOU CANNOT HUMILIATE THE PERSON WHO FEELS PRIDE. YOU 
CANNOT OPPRESS THE PEOPLE WHO ARE NOT AFRAID ANYMORE.  
WE HAVE SEEN THE FUTURE, AND THE FUTURE IS OURS. 

(CESAR CHAVEZ)



VISION

We believe that education is our right and the great equalizer, 
empowering all children and families to access lifelong 

opportunity. 



MISSION

Amigos de Guadalupe advances conditions for learning by 
helping local families meet their basic needs. 



WHY MAYFAIR?

● San Jose’s Mayfair community is one of the most poverty-stricken neighborhoods in Santa 

Clara County

● Many Mayfair residents work in low-wage jobs and are unable to access government aid 

due to their immigration status

● Majority of households have inadequate food and poor overall nutrition

● Due to the extreme lack of affordable housing, it is not uncommon for entire families to 

live in a single bedroom or garage

● Only 14% of children are kinder-ready and 

● 70% of third graders read below grade-level, while only 

● 2% of graduating seniors will continue on with university studies



EDUCATION 

Reader Leader Program

Program supports academic achievement for elementary and 
middle school students, throughout the academic school year. 

The program provides standard academic instruction and 
homework support, designed to strengthen children’s basic 
English, reading, and math skills, while providing them with a 
rich, high quality curriculum based on California’s Common 
Core Standards.



SUMMER CAMP

Summer Under the Sun

Low cost summer school program focused on reading and math. Filled 
with weekly field trips to places like the Tech Museum. 

Summer Under the Sun is meant to decrease academic regression that 
often happens over summer break.



ADDITIONAL EDUCATION 
PROGRAMS

● Local High School Volunteers 

● Graduation Mass

● College Scholarship Program
 

● Mentoring Program 



IMMIGRATION

● Attorney On-site 

● Legal Clinics

● Family Based Petitions

● DACA Renewals

● Citizenship- N-400

● Know Your Rights Workshops

● Rapid Response Network 

 

Amigos Offers the Following Services



CITIZENSHIP CLASSES

Purpose: To prepare students to take both the oral and written 
examinations for U.S. Citizenship examination by

➔ Engaging students in wide-ranging exercises simulating official 
Citizenship interviews

➔ Students following a workbook with lessons in 
◆ American History
◆ Geography
◆ Civics

Tuesday/ Thursday: 6:00pm – 8:30pm



HOUSING

We believe individuals and families in transition must be able 
to access basic need services in order to

● Find long term housing

● Assure that our youth educational goals are not disrupted 
by using a 2gen approach 



HOUSING CONTINUED

● Housing Coaching Sessions

● One time Security Deposit

● Temporary “Winter Faith 

Collaborative” Shelter

● Case Management 

● Family Plan

Amigos de Guadalupe housing services include



SAFE PARK



THANK YOU!



SAFE PARKING DATA



Safe Parking Data

Morgan Hill FOCUS Safe Parking



Safe Parking Data

Morgan Hill 
FOCUS Safe 
Parking



Safe Parking Data



Safe Parking Data

Morgan Hill FOCUS Safe Parking
8 slots



Safe Parking Data



Customization of HMIS 
Feature Enhancements



HMIS FEATURE ENHANCEMENTS

Date Venue Request

9/12/19 CAWG Staff contact information in HMIS 

9/12/19 CAWG Notification of alert for the person who touched the client last 

9/27/19 Outreach Meeting ISP case management functionality

9/27/19 Outreach Meeting Automated refer to queue button

9/27/19 Outreach Meeting Alerts for incongruent changes

9/30/19 CCP Meeting Looker dimension to compare the change in income category b/t 
entry/status/exit

10/3/19 Agency Admin Meeting When a full social is reported have the quality field information default to 
full social reported

10/3/19 Agency Admin Meeting Ability to run a canned report once and export separate reports at 
agency and program level

10/10/19 OSH UPLIFT Automatic end date added to previous ROI when uploading new ROI

10/10/19 PMWG Custom field to record and address after entering a move-in date on the 
enrollment screen

10/16/19 DEW Allow for just one date entry on the case management service

10/16/19 DEW PDF option for drill down export 



HMIS FEATURE ENHANCEMENTS



Report Updates



REPORT UPDATES

UPDATED HUD Reports OTHER Updated  reports 

[HUDX-225] HMIS Data Quality Report [FY 2020]
*[GNRL-220] Program Details Report [2019] 
This report now includes the new current living situation assessments

[HUDX-228] ESG CAPER [FY 2020] [HSNG-104] Monthly Housing Report 
Updated to pull inventory information from program screens 

[HUDX-227] Annual Performance Report [FY 2020] [HSNG-105] Weekly Housing Census 
Updated to pull inventory information from program screens  

[HUDX-224] PATH Annual Report [Oct 2019 Update]
[DQXX-107-AD] SHP-HMIS Report
This report will be updated to pull inventory information from program screens 
and also updated to current standards by 11/1/2019

[HUDX-223-AD] HUD System Performance Measures [CLNT-125] Client Summary 

[HUDX-111] HUD CSV / XML Program Data Export
CSV Version 2020.1.6 - Updated and ready for use
 XML - Specifications from HUD received on Friday, 10/4. 
Beta version is prepared,but still being reviewed

* Use [GNRL 220] for Current Living Situation information

Please note: RHY and SSVF repository will use CSV version 
2020.1.6 for November and beyond reporting



REPORT UPDATES

Reports in PROGRESS Reports Pending Updated 
HUD Specs RETIRING Reports

[HUDX-123-AD] Housing Inventory 
(HIC) Updating the HIC to work with 
2020 data standards is scheduled to be 
complete by 11/15

*[HUDX-233] Client-Level System 
Use & Length of Time Homeless 
Report

[HSNG-101] Housing Census 
[Service Based] 
This report will be retired on 
11/1/2019

[HUDX-230-AD] Shelter Count PIT 
PIT should be completed by 11/15

[HUDX-231] LSA Export

Please use [HSNG-108] Housing 
Census [Program Based] for the 
most accurate housing census 
information

*[CLNT-127] Homeless Status 
Timeline Updates are in progress

* Reports will be updated to include data from Current Living Situation 
Assessment



GNRL-220 PROGRAM DETAILS & CLS



GNRL-220 PROGRAM DETAILS & CLS

The Current Living Situation Assessment will export into 
spreadsheets by program (red box). 

Programs with CLS assessments recorded will have a 
“CUR” prefix (blue box) next to the program name 
(green box).



GNRL-220 PROGRAM DETAILS & CLS

The GNRL-220 Program Details Report exports all enrollment information and profile 

information for the client. Information regarding Current Living Situation assessment will 

appear in columns V- AC of the spreadsheet.



GNRL-220 PROGRAM DETAILS & CLS



Federal Reports: 
System Performance 

Measures



FEDERAL REPORTS: New Calendar

Federal Reports are coming! HUD released a new Federal Reporting Calendar this year.

Annual Reporting Submission Calendar

System-wide Report Open Date Completion Date

FY 2019 System Performance 
Report submission in 
Homelessness Data Exchange 
(HDX) 1.0

Mid October, 2019 February 28, 2020

FY 2019 LSA Preparatory Work 
with HMIS Software Providers Mid November, 2019 Mind March, 2020

2020 Housing Inventory Count
(HIC) and Point-in-Time (PIT) 
submission in HDX 1.0

Mid March, 2020 April 30, 2020

FY 2019 LSA Submission in 
HDX 2.0 Mid March, 2020 Mid May, 2020

FY 2019 LSA Data Cleaning and 
Confirmation in HDX 2.0 Mid May, 2020 Mid July, 2020



FEDERAL REPORTS: SPM REVIEW

System Performance Measures due February 28th, 2020

https://www.hudexchange.info/programs/hdx/pit-hic/

Measure 1: Length of Time Persons Remain Homeless

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 

Measure 3: Number of Homeless Persons 

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects

Measure 5: Number of Persons who Become Homeless for the First Time

Measure 6: Homelessness Prevention and Housing Placement of Persons Defined by Category 3 of HUD’s 

Homeless Definition in CoC Program-funded Projects Not Reported. (Not Reviewed)

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of Permanent 

Housing

HUD requires communities to measure their performance as a coordinated system and annually report that in 
the form of HUD System Performance Measures.

The federal fiscal year (October 1 to September 30) for its reporting periods. 

System Performance Measures:

https://www.hudexchange.info/programs/hdx/pit-hic/


FEDERAL REPORTS: How to Prepare

Review Household Configuration in your programs

Use Table 1 in [HUDX-225] 
HMIS Data Quality Report to 
review the number of HoH’s



FEDERAL REPORTS: How to Prepare

Review Household Configuration in your programs

[GNRL-240] Program Households Served Report to review the number of Households in your program.



FEDERAL REPORTS: HOW TO PREPARE

Review Household Configuration in your programs… and more!

Use [GNRL-106] Program Roster  to review household configuration, enrollments, assessment, and exits. 



Reminders



CLARITY HMIS & LOOKER OFFICE HOURS

Types Of Office Hours Offered

At this time we are offering two different types:

1. Looker Office Hours
○ Ongoing support 
○ Space to ask general questions
○ Receive assistance on questions you may have about a Looker related report or a 

report you want to create
○ Other questions as they arise

2. Clarity (HMIS) Office Hours
○ Ongoing support 
○ Assistance with running reports
○ Ask questions related to data entry
○ Or maybe a refresher on data entry
○ Other questions as they arise



CLARITY HMIS & LOOKER OFFICE HOURS

Where Are Office Hours Held?

Looker Office Hours are conducted from the comfort of your own office! Each Office Hours session is 
hosted online by your Santa Clara County Clarity System Administration team. You can connect using 
your computer (recommended so that you can see demos and post questions) and/or dial in by phone 
using the following Zoom (click here to access)

When Every other Monday of the month beginning on 11/4,  and continuing through on the 
following dates 11/18, 12/2 and 12/16 from 2:00pm-3:00pm

Clarity (HMIS) Office Hours will take place at OSH every other Thursday, beginning on 10/31, and 
continuing on the following dates 11/14, 11/28 (Thanksgiving Day-cancelled), 12/12  from 
10:00am-1:00pm 

OSH Address 3180 Newberry Drive, Suite 150 San Jose, CA 95118

You can connect using your computer (recommended so that you can see demos and post questions) 
and/or dial in by phone using the following Zoom (click here to access)

https://bitfocus.zoom.us/j/528111935
https://bitfocus.zoom.us/j/617946839


[SCC-104-AD]ROI COMPLIANCE REPORT



IMPORTANT DOCUMENTS/GUIDES

Forms can be found by clicking here!

http://scc.hmis.cc/client-forms/


AGENCY LEAD: Gentle Reminder

● Please be sure to notify Bitfocus when an Agency Lead 
staff person changes or is no longer working at your 
agency
✓ Contact: sccsupport@bitfocus.com

● If there is a new lead designation, please have them fill-in 
the Partner Agency Administrator Agreement found here 
and submit to Bitfocus

● If you have a designated person who is attending the 
Agency Leads, please let us know so that we can add 
them to the contact list

mailto:sccsupport@bitfocus.com
https://drive.google.com/file/d/0B8RCmhfTo8K0SThqczhQaWR6OV96Tnd3bHItbjRCY3JwMks0/view?usp=sharing


USING THE HELPDESK

● Reassignment of Caseload when Agency Staff leave
➢ Contact: sccsupport@bitfocus.com

● Data Corrections
➢ Merging of Duplicate clients
➢ Deletion of Enrollments|Services|Case Notes etc.
➢  De-identifying a client (anonymous client) entry

mailto:sccsupport@bitfocus.com


SCC Virtual Suggestion Box
Have ideas about an enhancement and/or addition to HMIS? 

Want to volunteer you agency for an upcoming Agency Admin. Meeting? 
Let us know! Drop it in the box!

Virtual Suggestion Box

Place your screenshot here

http://scc.hmis.cc/contact/virtual-suggestion-box/


Next Months Meeting



NEXT MONTHS MEETING

WHEN: Thursday, December 5th, 2019

TIME: 2:00pm - 3:30pm

LOCATION: 1555 Berger Dr, Bld #2 San 

Jose,  CA 95112 (Berger Auditorium)

https://www.google.com/maps/place/Santa+Clara+County+Registrar+of+Voters/@37.3745935,-121.8984681,17z/data=!3m1!4b1!4m5!3m4!1s0x808fcc749b5147d9:0xe8c853cd333502b5!8m2!3d37.3745893!4d-121.8962741
https://www.google.com/maps/place/Santa+Clara+County+Registrar+of+Voters/@37.3745935,-121.8984681,17z/data=!3m1!4b1!4m5!3m4!1s0x808fcc749b5147d9:0xe8c853cd333502b5!8m2!3d37.3745893!4d-121.8962741


CONTACT INFORMATION

sccsupport@Bitfocus.com 

Alisonw@Bitfocus.com 

Janelf@Bitfocus.com 

Leslys@Bitfocus.com

mailto:sccsupport@Bitfocus.com
mailto:Alisonw@Bitfocus.com
mailto:Janelf@Bitfocus.com
mailto:Leslys@Bitfocus.com

