‘Welcome!

Agency Admin. Meeting
Thursday, December 5th, 2019 ™
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GETTING TO KNOW YOU!

I you could hire someone lo help you, would
il be with cleaning, cooking, or yard work?



AGENDA

Welcome and Introductions

COC|Coordinated Assessment|UPLIFT Updates

HMIS Newsletter

Customization of HMIS - Feature Enhancements - An
Open Discussion

CDQI: Assessments - A Closer Look

e Reminder

e Next Months Meeting
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CoC|Coordinated
Assessment|UPLIFT Updates



COC/COORDINATED ASSESSMENT UPDATES

1. Community Plan to End Homelessness

a. We are still meeting with stakeholders and developing a draft plan based on the
feedback provided. We will have a draft plan for release and comment in January.
2. Coordinated Assessment Evaluation is underway. Homebase is coordinating the

evaluation and we expect to have recommendations in early 2020 for the CoC to
consider.

3. Upcoming CoC Meetings
a. 12/12 - Performance Management Work Group, 1-2:30pm at Excite Credit Union
b. 01/09 - Coordinated Assessment Work Group, 1-2:30pm, location TBD
c. January CoC Membership meeting — Date and location TBD — We will discuss the
new Community Plan to End Homelessness. The draft will be released before the

membership meeting. A save the date for the membership meeting will be sent 30
days in advance.

4. OSH Is moving



UPLIFT UPDATES

Important announcements:
e Congratulations everyone, we distributed all 2500 stickers for the quarter.
o If you have unfulfilled request because of no stickers left, please review page
18 of the user handbook, to properly request during the new quarter.
o Jan-Mar’20 quarter will begin Dec 13th, requests must be made on or afterum
this day.
e Please be aware that starting December 28th, the VTA will discontinue and
change several routes, this may affect your clients. —
o Bus Routes that have been discontinued or changed:
m Routes 17, 34, 45, 58, 88;
m Limited Routes 304, 321, 328 and 330;
— m Express Bus 120, 140, and 180 will be discontinued.
m Express Bus 181 will continue to operate until BART service opens.
o Attached is a flyer in English, Spanish, Vietnamese and Chinese, listing the
" route changes. Pleaséshare this resource with your clients.



https://urldefense.proofpoint.com/v2/url?u=http-3A__scc.hmis.cc_wp-2Dcontent_uploads_2018_09_UPLIFT-2DUser-2DHandbook-2DV4-2D9-2D6-2D2018.pdf-23page-3D21&d=DwMFaQ&c=jIuf2QGe13CVwCCNhnnHSyGX0TfHadH8sr2VwRkl7n8&r=0OCFxb3JHizBdFl-4kjcXDJob-b4Af2tcbRU_5piBaU&m=MyU4ENwUib9QhEVyQDv6sZMBnVqDJit1HX6Vd21PjVY&s=qwGpCz8zplXEXRW-DTdjj4574aQ6HzM2L7BmLRKi0xw&e=

UPLIFT UPDATES -VTA ROUTE CHANGES FLYERS
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UPLIFT UPDATES

Concerning Uplift office Location Change:
e Our office will be moving to another location, This Friday, 12/6/2019, will be
our last day at 3180 Newberry Dr.

o Our interim office will be located at 2460 N. Ist Street (Component
Building) San Jose, CA 95131 for about 4 (four) weeks. Passes will need to
be picked up at this location the first few weeks of the new quarterm==»
(Jan-Mar'20), until our permanent office is ready.

o Once our permanent office is ready, passes can be picked up at:

2310 N 1st St. 2"9 Floor, San Jose, CA 95131, please look out for email for

when that will happen (again, estimated time is 4 weeks out).






HMIS NEWSLETTER

Earlier than usual HUD System
Performance Measure Reporting
Find & Fix: Head of household Errors
A Refresher on “Heads of Household”
Relationships in HMIS

Duplicate Clients and Duplicate
Enrollments

Report Spotlight: [HSNG-101] Housing
Census

Upcoming Events
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Customization of HMIS
Feature Enhancements
An Open Discussion



CUSTOMIZATION HMIS-FET

An Open Discussion

1.
2.
3.

N e e

Count off 1-5

Assemble at a table

Review Requested Features

a. Add any benefits you foresee for yourself and staff
b. Add any considerations (impact of a decision etc.)
Rank-on scale provided

~-Rotate to the next table (repeat steps 3-4)

Sharing with-the group: thoughts, comments, concerns

~-Next Steps

12



CUSTOMIZATION HMIS-FET

SANTA CLARA COUNTY FEATURE ENHANCEMENT TRACKER & REQUESTS

Request Item

Description

Benefits

Users Supported

Considerations

Categories

ISP case management
functionality

The ability to record an
individual service plan.

Identifies client
goals and progress
towards goals

Case managers who
use service plans

Can this be created
by using services or
goals?

Case Management
Support

Allow for just one date
entry on the case
management service

This update would remove
the end date field from the
case management service
so only one date will
appear. The date should
reflect the day the case
management encounter
occurred.

Clearer use of the
date field in the
service

Anyone using a case
management service

Should end date be
removed from other
services?

Case Management
Support

As it relates to CM
services vs. HUD related
req.

Number of Assigned
Staff

Currently when a user
enrolls a client into a
program, they become the
“assigned staff” for the
enrollment. Some
programs work with
multiple staff members in
a program, so the ability to
add additional assigned
staff would be helpful to
capture that program'’s
operational truth.

Useful for programs
that have clients
that work with
more than one staff
member in the
program.

Programs that
require more than
one staff member to
work with a client.

How many programs
assign more than
one staff member to
work with a client-- is
this common?

What is the
maximum number
of staff that could
work with the client

Case Management
Support

13



CUSTOMIZATION HMIS-FET

SANTA CLARA COUNTY FEATURE ENHANCEMENT TRACKER & REQUESTS

This addition would do away
with the dependency on the
end user to select Refer
Directly to Community Queue

Eliminates clients from being
overlooked

Users who

Needs to include prioritization

status note on
the queue tab

clients that appear on CQ

or accommodations necessary
for a successful housing
placement.

S

have access to the CQ

Aut:orns‘if'l:uReefer ::J;:;;Zf{ fco OrThpeJectllizg ta$his VlrggggTs score so clients are only referred Coordinated Assessment Support
’ Facilitates referral to queue if they score 4+
feature would thereby ensure rocess (Assessors)
the client is referred to the P
gueue once an assessment is
recorded.
If a client is accidentally This is not £ frequent p’jistake,
. removed from the CQ, there is Useful for users who remove Eﬁ;l\l’;:er; it happens, it's a
Ability to undo |not a way to update the clients from the CQ. The b Tas ket ge:
"remove from |referral history to reflect the complete history will remain in g Coordinated Assessment Support
queue” actual length of time on the HMIS instead of an external HelofUlfor rore acctiate
CQ. A new referral will have to document. pru :
i reporting length of time from
assessment to referral to CQ
Have Useful for quick communication
customizable |The ability to record notes for of client eligibility for a program Matchmaker [Notes would be visible to all who

Coordinated Assessment Support

14



CUSTOMIZATION HMIS-FET ' |

H SANTA CLARA COUNTY FEATURE ENHANCEMENT TRACKER & REQUESTS

Contact Information
of staff who touched
client last

A directory to include staff name,
agency name, work email address, and
work phone number of end users
entering data.

The addition of staff contact
information to HMIS would facilitate
end users in being able to contact the
staff person who was the last to have
contact with the client.

Streamlines
communication
among agencies

Anyone w/HMIS
access

Maintaining of updated staff contact
information

Should only specific staff identified
from each agency/program?

Where would this information be
added

Creation of a canned report?

Improved user
experience

Automation of HMIS
to change the
previous End Date of
an ROl when
uploading (entering)
a New/Revised ROI

This addition would automatically
change a previously entered End Date
for an uploaded ROI when a revised
ROl is uploaded to the system. This
would eliminate the need of having to
manually go in and change the End
Date prior to uploading a revised ROI.

Facilitates the entry
of an updated ROI
(reduces the steps

needed to effect
change)

Anyone w/HMIS
access

How often are updated ROI's uploaded

Improved user
experience

See more than 5
recent clients (search
history)

This addition would allow for more
than five (5) clients to be seen in the
“Your recent client searches accessed,”
providing for a better recall of clients
assessed throughout the day.

Useful when
recalling a client
name is not
feasible, but having
a history of clients
pulled may help
identify the client
more easily.

Anyone wW/HMIS
access

How many clients would be okay to
see-the last ten (10)

Improved user
experience

Allow Mass Mark As
Read/Delete for
Inbox

Allows the ability to clean out Clarity
inbox.

Useful for users
who receive a lot of
notifications--
usually Assessors

Users who get
referral
notifications

Is there a preference to delete
messages vs archive?

Improved User
Experience

Hide recently
searched clients

Currently, the last 5 clients searched
appear on the right side of the screen.
Hiding this list could be helpful when
working in places where others can
see your screen.

Increased client
privacy.

Anyone w/HMIS
access

Should it start as hidden at login?

Improved user
experience

15



CUSTOMIZATION HMIS-FET

SANTA CLARA COUNTY FEATURE ENHANCEMENT TRACKER & REQUESTS

Follow-up

This addition would provide
an alert to the end user that

Identifying what would trigger
the alert

What types of notifications

destination from a program.

still necessary?

e = p < Streamlines Anyone would be considered for the
Notification:for lastworkediwithrtherclient communication amon wW/HMIS alert Notification
staff who touched |to inform them of any SEEREIGS 9 AEGass
the client last changes and/or updates 9 .
made to the clients status. How often will the alerts go out
This would only work for end
users who have HMIS access
Alert will appear if a change
is made to a status or exit
screen that is not aligned
with what was recorded at
entry.
Alerts for Example: Client reported a Users who What status and exit screen
incongruent hysical aiscbility e Improved data accuracy complete field updates should prompt Notification
changes entry screen, but on the enrollments |the notification question?
status update removes the
physical disability. An alert
will appear to ask the user if
they are sure they want to
make this change.
Useful for users who Currently an option to set
Alerts can be set to notify want more time options aEREal a);sessr?went P
Alerts when new |assigned staff when an for reminders.
. 2 for 1, 2, or 5 days, 1 or 2 weeks,
assessment is annual assessment is due Anyone or30:days in advance. iothis
needed with for a client enrolled in their Useful to notify w/HMIS sufficien%" Notification
customizable time [program. This request asks Assessors when they access )
lengths for the notification time encounter someone < .
s . There is no reminder to retake
options to be customizable. who has not been & CEdscassrmant
assessed in over a year. -
A banner notification will A hi d
5 . .o |appear on the client’s profile Useful for anyone Anyone Sles ds FECIUES s WES MECES,; &
PNotics SnlRIotiicyt screen if someone marked attempting to locate a wW/HMIS clecreceliElel was eelelee] ke Notification
Client is Deceased . pting the profile screen. Is a notice
deceased as an exit client. access

16



CUSTOMIZATION HMIS-FET

SANTA CLARA COUNTY FEATURE ENHANCEMENT TRACKER & REQUESTS

Looker Dimension
to Compare the

This addition would provide an
opportunity to see the
difference in income changes at

Makes any changes in
income easy to identify.

Anyone w/Data

Who should have
access to this feature

Reports

access frequently used reports.

navigation.

runs reports

should be included

Change in Income : Ensures income data is |[Analysis access Reports
at thethires sategoriesiol.data collected for client in HMIS Identifying the fields
Entry/Status/Exit S T oK. S SHEnIE ARSI reducing missing data that will be pulled
status updates and exit thereby .
related to income
This would add a new export
option to run one report for all
Ability to run a programs in the agency that will Anyone
canned report export as individual reports for SRS 2 reviewing data |Does the challenge of
once and export |each program. Easy dissibution of for multiple |running a report for
reports to program : Reports
separate reports at programs or [each program impact
agency and Currently, running a report for all managers multiple enough users?
program level programs in the agency agencies
produces one report with all
programs included.
Report is only good for
time frame ran (data is
This would provide the option Reduces the burden on entered on an ongoing
when exporting a report to allow| the end user to have to basis)
PDF Report drill |the PDF version of the report to run the report multiple Anyone R
down option have the drill down option much| times since HMIS does | w/HMIS access |Is it advisable that staff eports
like the Web version of the not preserve reports for keep these types of
report currently has. longer than 24 hours. record on their
computer (client
confidentiality)
Star Favorite There is no separate section to Ease of system Anyone who |How many reports Reports

17



CUSTOMIZATION HMIS - FET - Scorecard

Category: Case Management Support

Request Item
ISP case management functionality

Allow for just one date entry on the case management
service

Number of Assigned Staff

Group1 Group 2 Group 3 Group 4 Group 5
Rank Rank Rank Rank Rank

Total points
5

11
14

Category: Coordinated Assessment

Request Item

Automatic Refer to Queue

Ability to undo "remove from queue"

Have customizable status note on the queue tab

Group1 Group 2 Group 3 Group 4 Group 5
Rank Rank Rank Rank Rank

Total points
15
6
9

Category: Improved User Experience

Request Item
Contact Information of staff who touched client last

Automation of HMIS to change the previous End Date
of an ROI when uploading (entering) a New/Revised
ROI

See more than 5 recent clients (search history)
Allow Mass Mark As Read/Delete for Inbox
Hide recently searched clients

Group1 Group 2 Group 3 Group 4 Group 5

Rank Rank Rank Rank Rank
5 5 5 5 5
4 2 3 3 4
3 4 15 4 3
2 3 4 2 2
1 1 1.5 1 1

Total points
25

16
15.5
13
5.5

18



CUSTOMIZATION HMIS - FET - Scorecard

Category: Notifications

Group1 Group 2 Group3 Group 4 Group5

Request Item Rank Rank Rank Rank Rank Total points
Follow-up Notification for staff who touched the client last 3 2 2 4 4 15
Alerts for incongruent changes 2 3 3 2 12
Alerts when new assessment is needed with
customizable time lengths 4 4 4 3 3 18
Notice on Profile if Client is Deceased 1 1 1 1 1 5
Category: Reports

Group1 Group 2 Group3 Group 4 Group5
Request Item Rank Rank Rank Rank Rank Total points
Looker Dimension to Compare the Change in Income
at Entry/Status/Exit 3 1 3 3 4 14
Ability to run a canned report once and export separate
reports at agency and program level 2 3 4 4 3 16
PDF Report drill down option 4 2 1 1 10
Star Favorite Reports 1 4 2 1 2 10

19



CDQI
~ Assessments - A Closer L



Assessment Data Quality Reminders

d Don't forget to click the Refer to Community

d

d

Queue button once an assessment is completed
VI-F-SPDATs should be recorded under the HoH's
profile

Do not toggle the private option on the
assessment- this prevents the assessment from
being visible on the Community Queue

21



Coordinated Assessment Data Quality Dashboard

We have a new data quality dashboard to help!

The Coordinated Assessment Data Quality

Dashboard will help you agency identify:

- Assessments not sent to the queue
- Assessments recorded under child profiles

- Assessments marked as private

22



Coordinated Assessment Data Quality Dashboard

Need Assistance in doing Assessment Data Clean-Up?

Please contact the Helpdesk at sccsupport@bitfocus.com .

They can assist with

1.—Deleting an assessment that was added to a child’s

profite &
2.7 Removing the child from Community Queue (CQ)

23
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Coordinated Assessment Data Quality Dashboard —
. Janel Fletcher,

System

REPORT LIBRARY EXPLORE DATA ANALYSIS

REPORT LIBRARY :
SETUP

MANAGE

2

E

REPORTS

DATA ANALYSIS \

— Built In Reports

__ Santa Clara County HMIS Reports

D SEARCH = CASELOAD
=0
Processed Reports
CALENDAR s
2report(s) v
38 report(s) v
Coordinated Assessment 5
Coordinated Assessment Data Quality Dashboard ® RUN 24




Coordinated Assessment Data Quality Dashboard —

> Data Analysis Tab

: : B
Coordinated Assessment Data Quality Dashboard ©
VI-SPDATs Missing Referrals 2h ago :
Assessing Agency Client Clients Clients Client Client Client Referral  Client Referral Status  Referrals
Agency Name Assessments Client Full  Unique Assessments Assessments Status Ever on Is client currently on Count
User Creating Name Identifier ~ Assessment Assessment Queue queue?
Date Vv Score

2019-12-04 10 No No 0

2019-12-03 5 No No 0

2019-12-03 4 No No 0

2019-12-03 5 No No 0

2019-12-03 8 No No 0
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Coordinated Assessment Data Quality Dashboard —

SCC Coordinated Entry Data Quality- Accompanied Children w/ VI-F-SPDATS

Unique Client Full Global Household - Age at
Identifier Name Head of Household Assessment
(HoH)

Assessment Name

VI-F-SPDAT Prescreen
for Families [V2] with
SCC local questions

VI-F-SPDAT Prescreen
for Families [V2] with
SCC local questions

VI-F-SPDAT Prescreen
for Families [V2] with
SCC local questions

VI-F-SPDAT Prescreen
for Families [V2] with

COrr lamal miiactinme~

Added
Date Vv

2019-11-13

2019-09-25

2019-04-16

2019-04-16

Assessment User Name and Assessment
Date Creating Phone Number Score

of Staff

Completing the

VI-SPDAT
2019-11-13 13
2019-09-25 8
2019-04-16 10
2019-04-16 10
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Coordinated Assessment Data Quality Dashboard

Unique Identifier

Agency Name

SCC Assessments set to Private

User Creating

Private (Yes / No)
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Added Date \V Assessment Score
2019-11-04
2019-11-01
2019-11-01
2019-11-01
2019-11-01
2019-11-01
2019-10-31
2019-10-30

£ U A Ul oo Ul oy W

—
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Reminders



REMINDERS r r I I

Where Are Office Hours Held?

Looker Office Hours are conducted from the comfort of your own office! Each Office Hours session is

hosted online by your Santa Clara County Clarity System Administration team. You can connect using your
computer (recommended so that you can see demos and post questions) and/or dial in by phone using the

e —

following Zoom (click here to access)

When Every other Monday of the month beginning on 11/4, and continuing through on the following=
dates 11/18, 12/2 and 12/16 from 2:00pm-3:00pm

Clarity (HMIS) Office Hours will take place at OSH every other Thursday, beginning on 10/31, and
continuing on the following dates 11/14, 11/28 (Thanksgiving Day-cancelled), 12/12 from 10:00am-1:00pm

OSH Address TBD

You can connect using your computer (recommended so that you can see demos and post questions)
Tand/or dial in'by phone usingthe following Zoom (click here to access)
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https://bitfocus.zoom.us/j/528111935
https://bitfocus.zoom.us/j/617946839

R E M I N D E R s System Performance Measures due February 28th, 2020

HUD requires communities to measure their performance as a coordinated system and
annually report that in the form of HUD System Performance Measures: -

The federal fiscal year (October 1, 2018 to September 30, 2019) for its reporting periods.

Measure 1. Length of Time Persons Remain Homeless

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Measure 3: Number of Homeless Persons

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded Projects
Measure 5: Number of Persons who Become Homeless for the First Time

Measure 6. Hemelessness Prevention and Housing Placement of Persons Defined by Category 3 of
HUD’'s Homeless Definition in CoC Program-funded Projects Not Reported. (Not Reviewed)

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention of

Permanent Housing

System Performance Measures HUD Exchange Resource 30



https://www.hudexchange.info/programs/coc/system-performance-measures/#guidance

R E M I N D E R s System Performance Measures due February 28th, 2020

HUD requires communities to measure their performance as a coordinated system and
annually report that in the form of HUD System Performance Measures: -

The federal fiscal year (October 1, 2018 to September 30, 2019) for its reporting periods.

HELPFUL REPORTS: ]

[HUDX-225] HMIS Data Quality Report

[GNRL-106] Program Roster

[CNRL-220] Program Details Report

The report lists all the responses to the questions on the selected screen type. The responses
for each elient are included.

- - - System Performance Measures HUD Exchange Resource
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https://get.clarityhs.help/hc/en-us/articles/115012435727--HUDX-225-HMIS-Data-Quality-Report
https://get.clarityhs.help/hc/en-us/articles/115002703468--GNRL-106-Program-Roster
https://www.hudexchange.info/programs/coc/system-performance-measures/#guidance




NEXT MONTHS MEETING

WHEN: Thursday, January 2nd, 2019
TIME: 2.00pm - 3:30pm
LOCATION: TBD
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SCC Virtual
Suggestion Box

Have ideas about an
enhancement and/or
addition to HMIS?

Want to volunteer you
agency for an
upcoming Agency
Admin. Meeting?

Let us know! Drop it in
the box!

Virtual Suggestion Box

Your ideas count! Make a Suggestion!

press ENTER
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http://scc.hmis.cc/contact/virtual-suggestion-box/

ANKS!

Any questions?

You can find us at:

Sccsupport@bitfocus.com
AlisonW@Dbitfocus.com
JanelF@bitfocus.com
LeslyS@bitfocus.com

TrevorM@bitfocus.com
——

.
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mailto:Alisonw@bitfocus.com
mailto:LeslyS@bitfocus.com
mailto:TrevorW@bitfocus.com

