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CoC / Coordinated Assessment / UPLIFT Updates
Translated Documents to be released this month
Disabling Inactive Users

HIC / PIT Update - Thank You!

Final PIT numbers to be released in late June
CDQI: System Performance Measures

CDQI: Timeliness of Data Entry



CoC/
Coordinated Assessment /
UPLIFT Updates



Translated Documents to be released this

month

Documents have been translated and are being Forms being translated:
reviewed by OSH
e ROI
Languages: Vietnamese, Filipino, Mandarin, e HMIS Intake
Spanish e Client Privacy Statement
e VI-SPDAT
OSH is looking for someone who can help review e PR-VI-SDAT

the Mandarin forms



Disabling Inactive
Users

Starting in May, HMIS will automatically
monitor inactive user accounts.

If a user has not logged into HMIS in the
past 90 days, they will receive an email
asking them to log in to avoid
deactivation.

Please continue to inform our Helpdesk if
you know that a user account needs to be
deactivated!

County HMIS Waming Example Emall

County HMIS to me %

el 000

Dear Jenn Ong,
Your County HMIS account is scheduled to expire on 03/11/2017.

You last accessed your account on 01/10/2017. Please log in before 03/11/2017
to avoid de-activation.

County HMIS Team
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HIC / PIT Updates
&
Final PIT numbers timeline






HIC / PIT Updates

Both the Housing Inventory Count (HIC) and Point In Time Count (PIT) were
submitted to HUD on May 1st.

The full PIT report will be released in late June.



Housing Inventory Count
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CDQI: System Performance
Measures (SPM)



SPM General Information

The SPM report is due 5/31 to HUD and covers 10/1/2015-9/30/2016
Information is used by HUD to help determine funding

Last year's SPM was used as a baseline. This year they will be looking for
improvement over last year's results.



Part 1: System Performance Measures

1.
2.
3.
4.
d.
6.
7.

Length of Time Persons Remain Homeless

Returns to Homelessness within 6 to 12 months

Number of Homeless Persons

Employment and Income Growth

Number of Persons who become Homeless for the First Time
N/A

Successful Placement in or Retention of Permanent Housing



Part 2: Data Quality Report

HUD is asking us to report on Data Quality using the new [HUDX-225] HMIS
Data Quality Report. We need to report on:

e Unduplicated Persons Served (HMIS)
e Total Leavers (HMIS)

inati ' fused, or Missing (HMIS
e Destinations of Don't Know, Refused, or Missing
All ES, SH All TH All PSH, OPH All RRH All Street Outreach
20n2- 2013- 2014- 2015- 2012 2013- 2014- 2015 2012- 2013- 2014~ 2015- 20n2- 2013- 2014- 2015- 20M2- 2013- 2014 2015-
2013 2014 015 2018 2013 2014 2015 2016 2013 2014 2015 2018 2013 204 015 2016 2013 2014 2015 2016
1. Number of non-DV Beds on HIC 3643 3795 4007 4025 729 732 709 649 1200 2136 2133 2095 140 140 1237 1249
2. Number of HMIS Beds 1245 3301 3508 3903 583 557 545 550 995 995 1003 882 140 140 958 920
3. HMIS Participation Rate from HIC 3418 % 86.98 % 87.55 % 96.97 % 79.97 % 76.09 % T6.87 % B4.75 % 8292 % 46.58 % 47.02 % 46.87 % | 100.00%  100.00 % T77.45 % 73.66 %
4. Unduplicated Persons Served
(HMIS)
5. Total Leavers (HMIS)
6. Destination of Don't Know,
Refused, or Missing (HMIS)
7. Destination Error Rate
(Calculated)




Data Quality Report Details

We need to report on Data Quality for the past 4 federal fiscal years (FY12-13,
13-14, 14-15, 15-16), broken down by program type:

Emergency Shelter/Safe Haven
Transitional Housing
Permanent Housing

Rapid Rehousing

Street Outreach



How You Can Help

1. Run the [HUD-225] HMIS Data 2. Review Q4 (Destination and
Quality Report for your programs Income)

— Choose Program Type(s)
Choose:

Al

‘Emergency Shelter

Trametiona Housits Choose

PH - Permanent Supportive Housing (disability required)

St s Program
Other

oo e Types in

PH - Housing Only
PH - Housing with Services (no disability required) g ray

Q4. Income and Housing Data Quality
Program Applicability: All Projects
Data Element Error Count % of Error Rate

Day Shelter

Homeless Prevention
PH - Rapid Re-Housing
Coordinated Assessment Destination (3.12) 28 4.99%

Choose Program Status. [ Income and Sources (4.2) at Entry 7 0.77%

| Al Programs % choose A"

[~ Choase Program(s)

f;‘mm Income and Sources (4.2) at Exit 7 247%

T s iy
gamn:a:ntandam CoC Program Prog rams
you want

to review

1

Income and Sources (4.2) at Annual Assessment 185 T4%

2015/10/01 E Use 1 0/1/201 5

"Enter the starting report date ’
I*Enter the ending report date [

20161080 = Use 9/30/2016

Choose Report Mode
’7| Regular Report # |

Choose Report Format’

©web Page PDF Excel Choose Web Page




Destination

Why it is important:

e Improved Data Quality for SPM report

e May identify more clients exiting to
permanent housing, which affects
Measures related to housing placement
and returns to homelessness for this year
and future years

Length of Time Persons Remain Homeless
Returns to Homelessness within 6 to 12
months

Number of Homeless Persons
Employment and Income Growth

Number of Persons who become
Homeless for the First Time

N/A

Successful Placement in or Retention of
Permanent Housing



Destination: What to look for

Issue: How to fix:

On the Program End screen, “Destination” is: If the client’s exit destination is known, update

the “Destination” on the Program End screen
Client doesn’t know

Client refused
No exit interview completed End Program for client Bunya Cotta
Data not collected
Missing

Program Exit Date 12/14/2016 ()

Housing Status at Exit Category 1 - Homeless

4k ar

Destination Data not collected




Income

Why it is important:

e Affects Measure 4 related to employment
and income

Note: while SPM specifically looks at income for
CoC-funded programs, income information for all
programs is reviewed by the CoC on a regular basis

Length of Time Persons Remain Homeless
Returns to Homelessness within 6 to 12
months

Number of Homeless Persons
Employment and Income Growth

Number of Persons who become
Homeless for the First Time

N/A

Successful Placement in or Retention of
Permanent Housing



Income at Entry/Exit: What to look for

Possible Issues: How to fix:
1.“Income from Any Source” is: 1.  On the Enrollment or End screens, update
“Income from Any Source” question
e Client doesn't know 2. If a client does receive income, make sure
o Client refused to report the type of income (and the
o Data not CO”eCted amount) Cash Income for Individual
e Missing = =
OR — =
VA & d Disability C o If Income =
. - Social Security Disability Income (s5D1) [m] Yes, check
2. “Income from Any Source” is Yes, but no suppamenlsecury ncome 50 o | offthe
s . Social Security Retirement ] income
specific income sources are checked il ool iR Fonii o | source(s)
Employment Pension D received
General Assistance (GA) m]

Total Cash Income for Individual 0.00



Income at Annual Assessment

Possible Issues: How to fix Annual Assessment:

Same issues as Income at Entry or Income at 1. If the client has been in the program for

Exit more than a year, make sure an Annual
Assessment was completed

OR 2. Make sure Annual Assessment is dated

. within 30 days before / after the
Annual Assessment is not entered correctly anniversary of program entry



Income at Annual Assessment: One way to fix

1. Create an Annual Assessment 3. Complete Annual Assessment (including
3 income section) to be accurate as of the
ADD PROGRAM ASSESSMENT Program Status Date
Bunya Cotta Not Set Add Annual Assessment for client Bunya Cotta

Add Status Assessment Add Annual Assessment

Program Status Date Il =

Disabling Conditions and Barriers

Disabling Condition Yes H

2. Set the Program Status Date to be within th,gm.i., N s
30 days of the anniversary of program e LN

e nt ry :::o-n:::allh Condition :: :

Mental Health Problem No H

Add Annual Assessment for client Bunya Cotta S 2
Victim of Domestic Violence No H

Program Status Date { E

Cash Income for Individual

Income from Any Source | No ¢

Example: if Program Start Date = 6/1/2016, use 5/2/16 -
7/1/16



SPM Recap

Run [HUD-225] HMIS Data Quality Report for 10/1/2015-9/30/2016 and review
Q4 (Destination and Income) by Thursday, May 18.

Bitfocus may reach out with additional questions / requests specific to your
agency



CDQI: Timeliness of Data Entry




Timeliness Standards (Recommended)

e Transitional and Permanent Housing Programs: Enter all
program entry/exit data within three (3) workdays.

e Emergency Shelters and non-HUD: Enter check in/checkout
within one (1) workday

o Outreach: Create client profile, if necessary, within three (3)
workdays. Record outreach services within one (1) workday.



Why does it matter?

e Monthly reporting to the Board of Supervisors via HLUET
(Housing, Land Use, Environment, & Transportation)
Committee

o Datais evaluated and shared at high levels on a monthly basis

e Rigorous data monitoring efforts

o Time invested in sorting out why data that we've previously looked at suddenly looks
different



What can we do about it today?

e Reinforce with every user how data they enter is used

e Be sure all users are familiar with Continuous Data
Quality Improvement (CDQI) principles

e Verify that program settings for each and every program
set up under your agency are accurate



What can we do to help?

The world
is scaring me.




