
   
 

 
Coordinated Assessment FAQ for Victim Service Providers 

General Information 

1. What is Coordinated Assessment?  

Coordinated Assessment is a consistent, community-wide intake process to match people experiencing 

homelessness to existing community resources that are the best fit for their situation. Santa Clara County has 

been using coordinated assessment since November 2015 to evaluate and refer households to permanent 

supportive housing and rapid rehousing programs. Beginning in January 2018, coordinated assessment was 

expanded to transitional housing programs as well. 

To participate in the Coordinated Assessment System, all people experiencing homelessness complete a 

standardized assessment tool (the Vulnerability Index-Service Prioritization Decision Assessment Tool or VI-

SPDAT), which generates a score based on the household’s situation. This score determines the household’s 

priority on the Community Queue for referrals to the services that match their level of need. High acuity 

households are prioritized for permanent supportive housing and moderate acuity households are prioritized 

for rapid rehousing or transitional housing. Low acuity households are not placed on the Community Queue, 

but instead receive referrals for other services. A separate, confidential Community Queue is maintained for 

domestic violence survivors to safeguard their privacy. 

When a space becomes available in a participating housing program, the highest scoring household that is 

eligible for that intervention type is referred to the program from the Community Queue.    

2. What are the benefits of the Coordinated Assessment System? 

 It ensures that the people who need our community’s limited resources the most are prioritized. 

 It maximizes the utilization of local resources through a single Community Queue, which will prevent 
housing opportunities from going unused.  

 It increases access to housing assistance by increasing the number and types of service providers by 
which households can complete the assessment and be added to the Community Queue. 
 

3. What are some concerns about Coordinated Assessment and how will they be addressed? 

Coordinated Assessment on its own cannot address the significant lack of affordable housing in Santa Clara 

County or the limited capacity in programs responding to homelessness. As a result, people who complete the 



   
 

 

Coordinated Assessment process will still face long waits for housing and many will never be matched to 

housing through this process. We hope that the data that comes out of the process will help us advocate for 

more funding for housing and services for people experiencing homelessness. 

4. What does Coordinated Assessment NOT do? 

 Coordinated Assessment does not guarantee access to housing. 

 The VI-SPDAT survey is not an application for housing or programs. Additional paperwork will be 
needed for any individual program. 

 Coordinated Assessment does not place people on waiting lists for Section 8 housing, low-income 
affordable housing complexes, or private housing complexes. 

 Coordinated Assessment does not connect people to other services, including emergency shelter.  

 Coordinated Assessment will not increase the supply of housing in Santa Clara County. 

Common Questions about the Process 

1. I completed the Coordinated Assessment survey (VI-SPDAT). What do I do next?  

Brief Response 

Continue to seek housing and utilize services and resources available in the community. Now that we have 

your information in our confidential database we will reach out to you if we have space available in a program 

that looks like a good fit for you. If your contact information changes, please inform us so that we are able to 

find you if a housing referral becomes available. 

In-Depth Response 

First, please keep your contact and location information as up-to-date as possible. This process can 

sometimes take many months or even years, and we want to be able to reach you quickly if a housing 

opportunity becomes available. Each year many people miss the chance for a housing program because they 

cannot be located. 

If at any point your contact information changes, you should get back in touch with us. You want to make sure 

it is as easy as possible to get in contact with you if a housing program becomes available for you, so keep in 

touch! 

Second, you should continue to seek benefits and pursue other housing options. Keep applying for low 

income housing. Keep getting on waiting lists. Keep working with a case manager. Keep looking for jobs or 

going to school.  

Finally, don’t give up! If you are struggling, ask for help. 

2. How is my information stored? 

If you completed the housing assessment, known as the VI-SPDAT, with us or another victim service provider, 

your information is stored in a confidential database. Be sure to stay in touch with the service provider you 

were assessed by if your contact information or situation changes. 

If you have taken a VI-SPDAT survey in the past, and you did not ask for it to be anonymous, you can sign a 

letter stating that you would like to have your information made anonymous.  



   
 

 

If you took the VI-SPDAT with a partner, from who you now wish to separate due to safety reasons, you can 

ask your case manager to do a new VI-SPDAT survey. 

3. Where am I on the Coordinated Assessment/housing wait list? 

Brief Response 

There is no Coordinated Assessment wait list for housing. Coordinated Assessment is a matching program: we 

use the information you provided in the assessment and in your intake to match you to the best services for 

you. Unfortunately, in our community we have extremely limited housing resources, so we might not ever find 

a match for you through this process. 

In-Depth Response 

If you worked with a service provider on a short survey or housing assessment, known as the VI-SPDAT, your 

responses would have been entered into a confidential database. Your answers to questions on the survey 

result in a recommendation for services that best match your household’s current situation. The survey will 

determine that some households have a high likelihood of resolving a housing crisis on their own but may 

need referrals to one-time or short-term resources. These households will be given referrals from the service 

provider who conducted the survey. Other households may require greater assistance over a longer period of 

time. These households are placed in a pool known as the Community Queue. 

Being on the Community Queue means you may be matched to housing resources, such as permanent 

supportive housing, rapid rehousing or transitional housing. The Community Queue is the only way that you 

can be considered for those resources. You can ask your provider to check if you are on it. Unfortunately, 

housing resources are very limited. While many people do receive housing through this process, most people 

do not. It is still important to participate since new resources are being added regularly and you may qualify. 

It is also important to know that the Community Queue is not a traditional waiting list and is not “first come 

first serve.” The order of the Community Queue depends on many different factors about each individual or 

family, including what type of housing service would be most helpful and who might be in the greatest need at 

that time. Because new people are assessed each day, the order of the Community Queue changes frequently.  

4. Will Coordinated Assessment match me to housing? 

Most people who complete the VI-SPDAT survey will NOT receive a housing referral through this process. 

There is simply not enough housing in Santa Clara County to meet the need. That is why we recommend that 

you continue to seek housing through all other channels as you would if we didn’t have this process. We will 

use Coordinated Assessment to help match people to existing programs in the community, but until the supply 

of housing increases significantly it is just not possible to meet the need. It is still important that you complete 

the assessment survey because we will use information gathered from the assessments to advocate for the 

development of more housing programs. 

5. When will I get housed? 

No one is guaranteed to receive housing as a result of completing the VI-SPDAT survey. Given the lack of 

housing available in our community, most people will not receive a housing referral for a long time, if at all. 

Don’t stop seeking housing on your own and continue to make use of other services and resources in the 



   
 

 

community. Coordinated Assessment is just one other way that we might be able to identify referrals for you. 

If space becomes available in a program that looks like a good fit for you, we will reach out to you. 

6. How come my friend got housed before me? 

The VI-SPDAT survey helps us figure out which type of housing program is best for you. We use that 

information along with other information in your intake to identify programs that you are likely eligible for and 

that look like a good fit for you. Because each program has different eligibility requirements we can’t house 

people in the order they do the assessment. People who have received housing referrals through this program 

have been matched to programs that are a good fit for them, but that might not be a good fit for you. 

Coordinated Assessment can only match people to existing housing programs. We hope to use information 

gathered through assessments to advocate for the development of more housing for people who are 

homeless, but until more housing is developed most people will not receive housing referrals through 

Coordinated Assessment. 

7. If I report honestly about my past (criminal, credit, substance abuse, OR mental health history), will that 
hurt my chances for a housing opportunity through the community queue?  

No. You will never be denied access to a program through the Community Queue because of your past or 

current issues related to credit, criminal history, substance abuse, or mental health. Giving an honest answer 

about your challenges with maintaining good credit, sobriety, or physical/mental well-being may help match 

you to the best housing option available to you. The VI-SPDAT survey is designed to assess these different 

concerns and determine what type of program will meet your household’s needs. If you are selected from the 

Community Queue, housing providers will work with your household to find a unit that meets your needs. 

8. Can my citizenship status prevent me from getting housing?  

You will not be asked about your citizenship status during the VI-SPDAT survey process. Your status will not be 

considered when matching your family to a possible housing opportunity.  

9. In order to get housing, will I need to attend multiple appointments that will cause me to miss other 
appointments or time at my job? 

The process to get on the Community Queue is meant to be as easy as possible. You should be able to take the 

VI-SPDAT survey during a single visit to an access point provider. After that, you will not need to take the 

survey again for another year, unless your situation significantly changes. It is also very important that you 

keep your contact information as up-to-date as possible with your provider, so we can reach you quickly if a 

housing program opening becomes available for you. You will not need to take any other steps unless you are 

matched to a housing opportunity. 

This survey process puts you into consideration for many housing programs at one time. In the past, you 

would have had to go to different places to sign up for each individual housing option. Now by completing the 

VI-SPDAT survey, you will learn if you may be eligible and could be put on the central Community Queue for 

many different programs at once.  

If you are matched from the Community Queue to a housing program, there may be additional appointments 

and some paperwork at that time to confirm that the program is the right fit for you. Because housing 

resources are limited, it can take many months, or even years, to be matched to a housing program.  


