HAP 2019 NEW PROJECT APPLICATION (10-Point Font, New Times Roman) 100 pts. possible
1. Applicant Organization & Mission (25 words maximum):      
2. Project Name and Service Site Address (if known):      
3.  Housing/Project Type (up to 5 points possible)
 FORMCHECKBOX 
 PSH serving 100% CH with longest histories of homelessness and most severe barriers or DedicatedPLUS, 5 pts  
 FORMCHECKBOX 
 RRH, 5 pts,  FORMCHECKBOX 
 Joint TH-RRH, 5 pts  FORMCHECKBOX 
 CE expansion, 5 pts,  FORMCHECKBOX 
 HMIS expansion, 5 pts, 
 FORMCHECKBOX 
 PSH serving 100% CH but not with longest histories of homelessness & most severe barriers, 2.5 pts,  FORMCHECKBOX 
 Other, 0 pts
Which 1 of the following best describes your application: New project bonus application?  ____ Yes
New reallocation application? ____ Yes, Combined bonus and reallocation application? ____ Yes, DV bonus application? ____ Yes
4. Brief Project Description, Including Housing and Services, Population Served, Clients Needs, Service Approach, Service Partnerships, Innovations, and Outcomes and Success (Use only the space provided)

5.  Estimated Total New Beds Provided and Homeless Persons Served Per Day (point-in-time):

	a.  Units, Bedrooms, Beds
	Total Number New Units, Bedrooms, and Beds Provided

	Number of Units
	

	Number of Bedrooms
	

	Number of Beds
	

	 b.  Homeless Participants
	Total Number Homeless Participants Per Day (point-in-time)

	1.  Number of Households with Children
	

	 i.     Number of adults 
	

	 ii.    Number of children 
	

	 iii.   Number of disabled persons
	

	 2.  Number of Homeless Individuals
	

	 i.    Number of disabled persons
	

	 ii.   (Of disabled) Number of chronically homeless
	

	3.  Total Homeless (1.i + 1.ii + 2)
	


6. Estimated Percentage Homeless Subpopulation(s) Served:

	Homeless Subpopulations
	Approximate Percentages (%) can be more than 100%

	a. Chronically Homeless (as defined by HUD inc. families)
	

	b. Severely Mentally Ill
	

	c. Chronic Substance Abusers
	

	d. Veterans
	

	e. Persons with HIV/AIDS
	

	f. Victims of Domestic Violence
	

	g. Unaccompanied Youth (Under 18 years of age)
	


7.  Total HUD Dollar Request: $       Please Complete the Summary Project Budget Below:

	Grant Term (check only 1 box):  FORMCHECKBOX 
 1 yr.   FORMCHECKBOX 
 2 yrs.   FORMCHECKBOX 
 3 yrs.  FORMCHECKBOX 
 5 yrs.

	a. Project Activity
	b. HUD Dollar Request
	c. Cash Match
	d. Total Project Budget (HUD+Match)

	1.  Acquisition, rehab, construction
	
	
	

	2.  Real Property Leasing
	
	
	

	3.  Rental Assistance
	
	
	

	3.  Supportive Services
	
	
	

	4. Operations
	
	
	

	5. HMIS
	
	
	

	6. Admin (Up to 10% of 1-5)
	
	

	7. TOTAL 
	
	
	


8.  Written Leverage Commitments (not required to complete this year – no points)
	Written Leverage Commitments
	Total Amount
	Percentage of Total HUD Dollar Request (see 8 above)

	Cash and In-Kind Commitments 
	$     
	


9.  Consistency with the Strategic Priorities & Action Strategies of All In (up to 15 points possible) (Use only the space provided)
How does your proposed project help meet the strategic priorities and action strategies of All In: Toward a Home for Every Santa Cruz County Resident?  Please identify all strategic priorities and action strategies (and any other plan goals) the project will address. 

10.  Project Quality, Readiness & Appropriateness (up to 5 points possible) (Use only the space provided)
Please explain how your project’s design and mix of services and/or housing are appropriate for serving the population it intends to serve. Explain how (title, lease, etc.) and when you will have site control.  When will housing occupancy begin?
11.  Program Goals and Program Design (up to 20 points possible) (Use only the space provided)
PSH and RRH Projects Only

a.  Program Goals to be Measured Annually

1.  Obtain/remain in permanent housing:      
2.  Increase skills and income:      
3.  Achieve greater self-determination:      
4.  Victim Service Providers only - Safety: (not scored this year): In the space below, Please propose at least one relevant measure of the degree of participant safety that you will commit to using in the future.

HUD requires all CoC projects to help homeless people participants (a) obtain and remain in permanent housing, (b) increase their skills and/or income, and (c) achieve greater self-determination.  Please set forth below your annual measurable goals:

b. Project Design (how the program goals will be met)

1.  Enter the percentage of homeless participants(s) that will come from the following places (should equal 100%):

  ____%  Persons who came from the street or other locations not meant for human habitation.

  ____%  Persons who came from Emergency Shelters.

  ____%  Persons in TH who came directly from the street or Emergency Shelters.

  ____%  Persons who came from other place fitting HUD homeless definition.  List places:      
2.  Briefly describe the outreach plan to bring homeless people into the project:

    3.  Types of Services Participants Will Receive With Frequency: daily, weekly, bi-weekly monthly, bi-monthly, or semi-annually:

	Service Type
	Frequency
	Service Type
	Frequency

	1.      
	     
	6.      
	     

	2.      
	     
	7.      
	     

	3.      
	     
	8.      
	     

	4.      
	     
	9.      
	     

	5.      
	     
	10.      
	     


4.  How will participants be assisted both to obtain and also remain in permanent housing?
    5.  How will participants be assisted to increase their employment and income and maximize their ability to live independently?
6.  Victim service providers only: How will the project increase the safety of project participants?

Coordinated Entry Expansion Projects Only 
1. Describe how the proposed project will increase the geographic accessibility of Coordinated Entry for all persons within the CoC’s geographic area who are seeking information regarding homeless assistance.
2. Describe how the proposed project will add to the strategy for advertising the project that is designed specifically to reach homeless persons with the highest barriers within the CoC’s geographic area.
3. Describe the extent to which the proposed project costs are 100% justified by currently unmet operational costs for Coordinated Entry.
4. Address whether/how how the proposed project will increase Coordinated Entry’s ability to ensure that program participants are directed to the appropriate housing and services to fit their needs.

Coordinated Entry DV Bonus Projects Only 

	1. Describe how the proposed project will better equip Coordinated Entry to meet the needs of survivors of domestic violence, dating violence, sexual assault, or stalking (e.g., to implement policies and procedures that are trauma-informed, client-centered or to better coordinate referrals between the CoC’s coordinated entry and the victim service providers coordinated entry system where they are different). 


2. Describe how the proposed project will support advertising the project and help it to better reach of all survivors of domestic violence, dating violence, sexual assault, or stalking within the CoC’s geographic area.

3. Address whether/how how the proposed project will increase Coordinated Entry’s ability to ensure that survivors of domestic violence, dating violence, sexual assault, or stalking are directed to the most appropriate and safe housing and services to fit their needs.

For HMIS Projects Only: 

1. Describe how the project collects all universal data elements and how the project conducts trainings and otherwise prepares all projects for the new HUD data standards.

2. Describe how the project provides data in a form that can be analyzed to assist the CoC in assessing  homeless needs, allocating resources, and coordinating services.

3. Indicate whether the HMIS un-duplicates client records.

4. Indicate whether the HMIS produces all HUD-required reports and provides data needed for HUD reporting (e.g., APRs, quarterly reports, data for CAPER/ESG, AHAR, system performance measures, etc.).

12.  Housing First Emphasis and Severity of Needs (up to 10 points possible)
Serving People with the Highest Barriers to Housing
Housing First criteria that are used by the project.  Check all that apply:

a. Does the project prioritize client selection based on duration of homelessness and vulnerability? 

 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 No  

b. Does the project accept all clients regardless of substance use history, or current use?
 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 No  

c. Does the project accept clients who are diagnosed with, or show symptoms of, a mental illness?  

 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 No  

d. Does the project accept clients regardless of criminal history? 

 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 No  

e. Does the project accept clients regardless of income or financial resources? 

 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 No  

f. Does the project use a harm-reduction model for drugs and/or alcohol use? 

 FORMCHECKBOX 
   Yes
 FORMCHECKBOX 
 No  

Total number of the Housing First criteria used (“yes” responses):

_____ # Yes

Removing Barriers to Housing
Please indicate which of the following criteria/barriers is required for clients to be accepted into this project.  Check all that apply:

 FORMCHECKBOX 
   Must Have Minimum Income 

 FORMCHECKBOX 
   Must Have Current Employment 

 FORMCHECKBOX 
   Must Have State Issued Photo ID 
 

 FORMCHECKBOX 
   Must Show Sobriety (drugs or alcohol)
 FORMCHECKBOX 
   No Presenting of Symptoms of Mental Illness 

 FORMCHECKBOX 
   Must Have Transportation 

 FORMCHECKBOX 
   Must Have Specific Disabling Condition (e.g., MH, SA, HIV/AIDS) 

 FORMCHECKBOX 
   Must Show Use Medication 

Total number of the criteria/barriers (checked responses):

          _____ # Checked
13.  Agency/Collaborative Capacity (up to 10 points possible) (Use only the space provided)
List the specific type and length of experience of all organizations involved in implementing the proposed project, including the project sponsor, housing and supportive service providers, and any key subcontractors.  Describe experience directly related to their role in the proposed project as well as their overall experience working with homeless people.  For projects contracting for and overseeing the construction or rehabilitation of housing, leasing, or administering rental assistance, describe experience, as applicable.
14.  Budget and Cost Effectiveness (up to 10 points possible) (Use only the space provided)
a. Provide budget information only for term activities (leasing, services, operations, and/or admin), not construction or rehab costs.

	Total Project Budget (6.d.7 above) ÷
	Persons Served Per Day (5.c.3 above)   =
	Average Cost Per Person Day

	$     
	     
	$     

	HUD Funds Requested  (6.b.7 above) ÷
	Persons Served Per Day (5.c.3 above)   =
	Average HUD Cost Per Person Day

	$     
	     
	$     


c.  Please complete the following detailed line item budget for CoC costs (not match dollars) for Year 1 (add lines as needed):

	Budget Item
	1-Year Cost
	Brief justification of cost (why needed)

	SUPPORTIVE SERVICES BUDGET if any 

	Supportive services staff: list positions and FTE (add lines as needed)

	1. 
	$
	

	2. 
	$
	

	Total
	$
	

	Non-staff supportive services costs: list items and quantities (add lines as needed)

	1. 
	$
	

	2. 
	$
	

	Total
	$
	

	OPERATIONS BUDGET if any

	Operations staff: list positions and FTE (add lines as needed)

	1. 
	$
	

	2. 
	$
	

	Total
	$
	

	Non-staff operations costs: list items and quantities (add lines as needed)

	1. 
	$
	

	2. 
	$
	

	Total
	$
	

	HMIS BUDGET if any

	HMIS staff: list positions and FTE (add lines as needed)

	1. 
	$
	

	2. 
	$
	

	Total
	$
	

	Non-staff HMIS costs: list items and quantities (add lines as needed)

	1. 
	$
	

	2. 
	$
	

	Total
	$
	

	RENTAL ASSISTANCE OR LEASING BUDGET if any

	Leasing: list number of units by cost per unit (add lines as needed)

	Size/no. units
	FMR rent
	 12 mos.
	1-year total

	No. 0-bed units:      
	$     
	x 12 mos. =
	$

	No. 1-bed units:      
	$      
	x 12 mos. =
	$

	No. 2-bed units:      
	$      
	x 12 mos. =
	$

	No. 3-bed units:      
	$      
	x 12 mos. =
	$

	               Total     
	$

	Admin 7% max.
	

	Total HUD CoC Dollars in Year 1
	$


15. Addresses Chronic Homeless Population (10 points possible) 

	What percentage of clients served will be chronically homeless as defined by HUD (must match response to 6 above)?

	 FORMCHECKBOX 
 100%, 10 pts  FORMCHECKBOX 
 70-99%, 7.5 pts  FORMCHECKBOX 
 50-69%, 5 pts  FORMCHECKBOX 
 25-49%, 2.5 pts   FORMCHECKBOX 
 1-24%, 1 pt   FORMCHECKBOX 
 0%, 0 pts


16.  Mainstream Resources (10 points possible)

Please check each activity your project implements to help clients access mainstream benefits, including Medicaid; State Children’s Health Insurance Program; TANF; Food Stamps; SSI; Workforce Investment Act; Employment; Welfare to Work Grant Programs; and, Veterans Healthcare.  

	 FORMCHECKBOX 

	1. Project case managers systematically assist clients in completing applications for mainstream benefit programs.

	 FORMCHECKBOX 

	2. Agency systematically analyzes its projects’ APR and other data to assess and improve access to mainstream programs.

	 FORMCHECKBOX 

	3. Agency leadership meets at least three times a year to discuss and improve clients’ participation in mainstream programs.

	 FORMCHECKBOX 

	4. Project staff are trained at least once per year on how to identify eligibility and mainstream program changes.

	 FORMCHECKBOX 

	5. Project has specialized staff whose primary responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.

	 FORMCHECKBOX 

	6. Agency supplies transportation to clients to attend mainstream benefit appointments, employment training, or jobs.

	  FORMCHECKBOX 

	7. Project staff systematically follow-up to ensure that mainstream benefits are received.

	 FORMCHECKBOX 

	8. Agency coordinates with the local departments administering mainstream programs (e.g., Human Services and Health Services) to reduce or remove barriers to accessing mainstream services.


7-8 = 10 pts, 5-6 = 8 pts, 3-4 = 6 pts, 2 = 4 pts, 1 = 2 pts, 0 = 0 pts
Please note that an additional 5 points is possible for Community Collaboration and Participation.  There is no need to submit a narrative response.  HAP staff will tabulate scores.  5 points will be added automatically added for Permanent Housing.  Please see the Ranking Criteria for details.
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