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Program Outcomes Logic Model 
Project Title: __________________________________________ Agency Name:______________________________________________________
	
	OUTPUTS: How much will you do, for whom?
	OUTCOMES: How will participants be better off as a result of your program or services?
	IMPACT[footnoteRef:1]: What community-level results will your program-level outcomes contribute to? [1:  In an effort to align local HEAP/CESH RFP process with County CORE Investments, we have included this list of Results derived from the County CORE Investment framework. 
] 


	
	Number and Type of Activities
	Number and Type 
of Participants
	Program-Level Outcomes 
	Community-Level Impacts

	Example
	Services: Street outreach
	50 individuals and/or families annually
	X% of program participants outreached who complete Smart Path CES Assessment.

X% of program participants outreached who are placed in immediate emergency shelter.
	· Health & Wellness
· Lifelong Learning & Education
· Economic Security & Mobility
· Thriving Families
· Social, Cultural & Civic Connections
· Healthy Environments
· Safe, Just Community
· Stable, Affordable Housing & Shelter
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Examples of Program Level Outcomes could include but are not limited to:
1. The number and type of person experiencing homelessness reached and served
2. X% of program participants complete a Smart Path CES assessment
3. X% of program participants have moved indoors, e.g., shelter
4. X% of program participants have moved into permanent housing
5. The average length of time before program participants move into permanent housing
6. The average length of time that program participants who enter permanent housing remain in their housing, e.g., for 6 months, for 1 year, etc.
7. X% of program participants obtain needed services, for example food, basic needs, hygiene services, mainstream cash and non-cash benefits, health care, health insurance, mental health and substance use services
8. X%  of program participants get jobs and grow their income
