
• What is your goal for using Clarity INVENTORY? 
• Do you have a clear use case for using Clarity INVENTORY?
• Are you looking to phase out an external inventory management system?

Goals 

• Do you have at least two staff that have familiarity with your housing 
portfolio and coordinated entry process who are available to manage this 
project?
• Do you have the staff capacity to maintain INVENTORY when the project 

is completed?

Capacity 

• Have you identified what housing types your community wants to use 
INVENTORY for?
• Do you have established referral workflows for housing and shelter? 
• Are you ready to transition to a new referral workflow? 

Workflows 

• Is the housing/shelter data quality high enough that it won’t cause data 
quality issues with INVENTORY?
• Do you have an established process or policy that holds providers 

accountable for timely data entry?

Data Entry 

• Do you need to improve real-time visibility into housing and shelter 
availability? 
• Are there reporting needs you’re unable to produce because of a lack of 

accurate housing or shelter data?

Reporting 

INVENTORY 
Readiness 

Assessment 

© Copyright 2023 Bitfocus, Inc., All Rights Reserved.


