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Data Engagement Workshop (DEW) Overview

The goal of the DEW is to help staff at all levels enhance 
their understanding of the data collected in HMIS, how to 
measure program performance, and how to use data to 
effectively communicate the success of your programs.
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Agenda

1. Welcome/Introductions
2. Client Consent Policies and Definitions
3. ROI tips and resources
4. ROI Reporting Options

a. ROI Compliance Report
b. Expiring ROIs Report

5. Creating Your Own ROI Monitoring Reports
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Client Consent Policies & 
Definitions
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Client Consent To 
Data Collection and 
ROI
Before entering personally identifiable 
information (PII) into HMIS, including 
client profile data and the VI-SPDAT, client 
consent must be obtained via the ROI 
form.

The form is available in English, Spanish, 
Vietnamese, & Chinese (traditional)
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SCC HMIS Client 
Consent Training

The client Consent Training is required 
prior to administering the ROI and for 
access to HMIS.

This training is refreshed annually.
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Consent/Release of 
Information may be 
collected 
electronically
Electronic signatures must be obtained 
using a County-approved technology that 
complies with California’s E-sign Act, such 
as Docusign. The electronically signed 
document should be uploaded as a PDF in 
HMIS.

All required fields must be filled out.
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Refusing Consent & Anonymous Client  Profile

● When a client does NOT consent to 
release of information an Anonymous 
profile is created that protects 
personally identifying information from 
being shared.

● An anonymous profile does not prevent 
the client from accessing services and 
housing resources.

● In a normal year about 3-4% of clients 
refuse consent to release of 
information.

● An anonymous client profile can make 
it more difficult for the client to be 
located for referrals and services.
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Anonymous Profile: Step-By-Step

1. Enter 000-00-0000 for SSN

2. Enter the Unique ID for Last Name

3. Enter the letter “O” for First Name

4. For Quality of Name Enter “Partial, 
Street, or Code Name”

5. For Quality of DOB Enter “Approximate 
or Partial DOB”

6. For DOB enter 01/01/xxxx.  only enter 
the birth year not the month/day.  

7. Enter remaining demographic and 
other information as reported by client

Full guide available on HMIS Website
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An ROI is Valid Across SCC Participating Agencies

If another agency collected a valid ROI it is valid 
across all Santa Clara County participating 
agencies.

The client does NOT have to sign a new ROI for 
services at a new agency unless their ROI has 
expired or changed.
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A Separate ROI is Required for Each Household 
Member
Each household member must sign an individual 
ROI

Parents can sign for children under 18

Unaccompanied youth aged 13-17 can sign an 
ROI for themselves.
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Common ROI Problems and 
Pitfalls
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Use the Most 
Up-To-Date ROI 
version
The most recent version(s) can be found 
on the HMIS website.
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ROI Missing Key Signature Fields is Not Valid
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ROI Missing Expiration Date is Not Valid

● Page 3 must include an expiration date

● Make sure the client does not enter the current date by mistake

● You can advise the client the standard expiration is three years from current date
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Check For Missing Initials

● Check for missing initials and verify 
with the client that they do not consent 
to sharing that information

● If the client does not initial the 
“Housing Information” box, they 
cannot be preferred to a housing 
program via the community queue
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What issues have you observed 
with ROIs and Client Consent?
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ROI Resources and 
Tools Available on 
the HMIS Website

https://scc.bitfocus.com/

● Client Consent to ROI Form

● SCC ROI FAQ Sheet

● SCC ROI Completion Guide

● SCC HMIS Client Consent Training
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Client Consent Tools in Clarity
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ROI Must be 
Entered Prior to 
Creating a Client 
Profile
Clarity required that you enter the client 
consent status prior to creating a new 
client profile

An attached PDF file is required for all 
ROI’s
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ROI Records are 
Accessed from the 
Client Privacy Page

Use the client privacy page to:

● View previous ROI’s
● Enter a new ROI

Verify the existing ROI is valid before enter 
any new data for that client
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ROI 
Warning 
Banner
Clients with an Expired, 
Missing, or Soon to 
Expire ROI will show a 
Warning on their Profile 
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ROI’s In Clarity DEMO...
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ANONYMOUS POLL
How many years of experience do 
you have with HMIS data and 
reporting?
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Reporting on HMIS ROI’s
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ROI Compliance 
Report

[SCC-104-AD] ROI Compliance 
Report

● Located in the Clarity Report Library 
● Available to all Users to run at any 

time
● Shows potential ROI compliance 

issues by staff member
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How to run the ROI Compliance Report

1. Go to the Report Library
2. Click on Administrator Reports
3. Find [SCC-104-AD] ROI Compliance Report
4. Click RUN
5. Enter the Date Range and perfered Report 

Format
6. Click SUBMIT and wait for the report to 

complete

https://get.clarityhs.help/hc/en-us/articles/115000497668-The-Report-Library


Title
Subtitle

ROI Compliance Report Output

● The report outputs a list of staff and potential ROI compliance issues related to information entered
● Looks at information entered on: Profile, Services, Programs, Assessments, Notes, Files, Locations, & 

Referrals
● The report shows info across the entire CoC.  May need to be filtered by staff of interest.
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Expiring ROIs 
Report

Looker Report

● Located in the Clarity Data Analysis 
(Looker) Module

● Available to Users with Data Analysis 
Access

● Shows expiring ROI’s by program and 
Staff Member
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Data Analysis (Looker) Access is Required for 
This Report

Check if you have Data Analysis 
Access:

1. Go to the Clarity Report 
Library

2. You should see a tab called 
Data Analysis

The obtain DA access your HMIS 
Agency Lead should reach out to 
the Helpdesk
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How to run the 
Expiring ROIs Report

1. Go to the Report Library
2. Click on the Data Analysis tab
3. Click on Santa Clara County HMIS Reports
4. Find the Expiring ROIs Report
5. Click RUN
6. Adjust FILTERS as shown on the next slide
7. Click RUN

https://get.clarityhs.help/hc/en-us/articles/115000497668-The-Report-Library
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Adjust Report Filters Enter the Agency Name and 
Program Name(s) you are 
interested in.  Then click RUN.
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Evaluating the Expiring ROIs Report

REPORT SHOWS:

● List of Clients Enrolled in each program with an expired or soon to expire ROI
● Shows the agency, program, assigned staff, and days until the ROI Expires
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Evaluating the Expiring ROIs Report

Additional Tools

● Click on each field header to sort by that 
field.

● Use the gear icon in the upper right to 
DOWNLOAD the report to Excel.
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Digging Deeper:  Customizing the 
Report for your Needs

The data analysis tool allows you to add/remove specific 
measures to suit your reporting needs.  Try adding the 
“User Creating” field from the field picker on the left hand 
side of the screen.  

1. Expand the field picker on the left hand side
2. Find the Folder called Enrollments
3. Click on the field called User Creating to add it to 

the table.
4. Click RUN

The report now includes the user that created the 
enrollment to help you track down the source of the issue.
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Digging Deeper:  Turn your ROI Data 
into Insights (DEMO)

Now we will show how use this same report to create a 
chart that identifies where the greatest number of ROI 
violations is occurring.  



Title
Subtitle

What other insights would be 
helpful to get out of this data?
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Additional 
Resources

The HMIS Website http://scc.hmis.cc/ 
contains all previous data engagement 
workshops

http://scc.hmis.cc/
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Questions?


