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COORDINATED ENTRY IN 
SANTA CLARA COUNTY

What is Coordinated Entry?
Coordinated Entry (also known as Coordinated Assessment or CAS) is a system designed 
to support people experiencing homelessness in accessing housing resources in a 
streamlined way. HUD funding recipients are required to have a CES in place.

Core Elements of a CES
 Access
 Assessment
 Prioritization
 Referral
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WHAT IS THE COMMUNITY QUEUE?
The Community Queue is a prioritized list of people who have completed the VI-
SPDAT and been identified as in need of a housing intervention. The queue is 
managed by the Office of Supportive Housing (OSH).

The Community Queue IS NOT a waiting list.

The Community Queue IS a pool, with prioritization continually in flux as new 
assessments are completed.

Referrals are made from the queue to PH, RRH, and TH programs.
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HOW THE CES WORKS



HOUSING PROGRAMS CURRENTLY USING THE CES
(1) Permanent Supportive Housing (PSH)

Individuals or families who need permanent housing with ongoing access to services and case 
management to remain stably housed

(2) Rapid Re-Housing (RRH) 

Individuals or families with moderate health, mental health and/or behavioral health issues, but who 
are likely to achieve housing stability over a short period through a medium or short-term rent 
subsidy and access to support services

(3) Transitional Housing (TH)

Designed to provide homeless individuals and families with the interim stability and support to 
successfully move to and maintain permanent housing
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NOW, THE VI-SPDAT…
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WHAT IS THE VI-SPDAT?
• Vulnerability Index – Service Prioritization Decision Assistance Tool

• Created by OrgCode Consulting & Community Solutions: www.orgcode.com

• Pre-screening or triage tool - assesses the health and social needs of homeless persons 

• Designed to be used by all providers within a community

• Prioritizes households in a consistent manner

• Rigorously tested, evidence-informed

• Created collaboratively with the voice of people with lived experience

• Self-Reported: Yes, No, Refused, or one-word answers

8

http://www.orgcode.com/


WHO’S ELIGIBLE?
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• The VI-SPDAT is used for homeless households.

• If the household expects to become homeless due to impending 
circumstances, they should be diverted to prevention or emergency 
assistance resources and should not complete a VI-SPDAT.

• The VI-SPDAT can be used for households who do not meet the 
definition of “literally homeless.”  But…

• Almost all programs receiving referrals through coordinated 
assessment require that households meet HUD’s definition of 
homelessness at the time of the eligibility screening.



VI-SPDAT for Single Adults – Use this version for adults aged 25 or older with no 
children in the household. Please don’t use this version for single adults under 25--
Use the TAY version below.

VI-SPDAT for Families (VI-F-SPDAT) – Use this version for households with at 
least one child under the age of 18.

TAY VI-SPDAT (VI-Y-SPDAT) – Use this version for transition age youth (age 18-
24) and unaccompanied minors. 

JD-VI-SPDAT – Use this version for clients exiting jail or prison 
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VI-SPDAT VERSIONS



VI-SPDAT DOMAINS & COMPONENTS
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CLIENT PRIVACY AND RAPPORT
 Some questions on the VI-SPDAT are personal and sensitive in nature. Building rapport with a client 

prior to administering the assessment will help ensure honesty. You cannot edit the VI-SPDAT once 
you’ve entered it in HMIS! 

 Conduct the VI-SPDAT in a safe environment. Consider whether the location is private enough to 
ensure others cannot overhear. Your agency should have a process in place that allows for privacy 
when conducting the VI-SPDAT.

 If the client appears to become triggered or upset at any point during the assessment, stop the survey 
and conduct it at later time.

 As always, ensure that an ROI for the client has been completed and uploaded into HMIS before 
entering the VI-SPDAT into the system!



• Explain WHY you are conducting the survey

• Some questions are very personal

• Only Yes/No or one-word answers are required

• You can skip or refuse to answer any question

• Answer all questions as honestly and accurately as possible

• Information you share will not be used to disqualify you from any other services at this agency.

• The information will be stored in HMIS (not applicable for clients being served confidentially)

• Individual or Youth Versions: Please answer the questions on behalf of yourself.

• Family Version: Please answer the questions on behalf of yourself and all members of your 
immediate family.

INTRODUCING THE VI-SPDAT
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I am going to go through a short survey with you that will provide us with more information about your 
situation. The answers will help us determine how we can best support you.  Some of the survey questions are 
personal in nature, but they only require a Yes/No or one-word answer. I really only need that one-word 
answer. You don’t need to feel any pressure to provide more detail. You can also skip or refuse to answer any 
question. Skipping multiple questions may make it harder for us to identify services for you, but it is your right 
to refuse to answer questions you don’t feel comfortable with. 

Please do your best to answer all of the questions as honestly and accurately as possible. Honest, accurate 
answers are important to help us identify the right services for you. In addition, if we are able to refer you to 
any services based on the information in this survey, that program will still need to verify all eligibility 
information. So, if your answers aren’t honest, it could prevent you from being accepted into a program. 

The information that I collect with this survey will be stored in HMIS along with the rest of the intake 
information you provided. Sometimes we are able to identify services that might be a good match for you 
based on the information you provide. If that happens, we will try to contact you, so it’s really important that 
you provide current contact information. This could include phone numbers, locations you frequent, case 
managers or organizations that you work with, or any other information that might help us find you. 

INTRODUCTORY SCRIPT
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VI-SPDAT FOR SINGLE 
ADULTS

Local Packet: 
scc.hmis.cc/client-forms/
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http://scc.hmis.cc/client-forms/


VI-SPDAT FOR SINGLE ADULTS
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VI-SPDAT FOR SINGLE ADULTS
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VI-SPDAT FOR SINGLE ADULTS
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VI-SPDAT FOR SINGLE ADULTS
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VI-SPDAT FOR SINGLE ADULTS
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VI-SPDAT FOR SINGLE ADULTS
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VI-SPDAT FOR SINGLE ADULTS
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VI-SPDAT FOR SINGLE ADULTS

Be  as specific and detailed as 

possible!
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VI-SPDAT FOR SINGLE ADULTS
ADDITIONAL LOCAL ITEMS

• VETERAN STATUS

• CITY AFFILIATION – HOME/WORK/SCHOOL

• FOSTER CARE

• JAIL/PRISON

• PHYSICAL DISABILITY

• HEALTH INSURANCE
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VI-SPDAT FOR SINGLE ADULTS
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Domain Maximum Score Results

Pre-Survey 1
0 - 3: No housing intervention

4 – 7: Eligible for Rapid Re-Housing or Transitional 
Housing

8+: Eligible for Permanent Supportive Housing

A.  History of Housing & Homelessness 2

B.  Risks 4

C.  Socialization & Daily Functions 4

D.  Wellness 6

Grand Total 17

Single Adult Version - Scoring Summary



FAMILY VI-SPDAT
Complete for any household with children 0-17 years of age

For couples – DON’T USE THIS VERSION! Complete a single adult VI-
SPDAT for each adult

Includes Additional questions about Household and children

Be sure to adjust your introduction of the VI-SPDAT to language that is 
geared to the family

There are some questions that may not apply, but still require a 
response. In these cases, select “No.”
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FAMILY VI-SPDAT

27



FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
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FAMILY VI-SPDAT
ADDITIONAL LOCAL ITEMS

• VETERAN STATUS

• CITY AFFILIATION – HOME/WORK/SCHOOL

• FOSTER CARE

• JAIL/PRISON

• DISABILITY

• HEALTH INSURANCE
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FAMILY VI-SPDAT
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Family Version - Scoring Summary



TAKE 15! 
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We’ll resume in exactly 15 minutes. 

PLEASE BE SURE TO RETURN ON TIME!



WHEN DO I ADMINISTER A NEW VI-SPDAT ?
Complete a new VI-SPDAT assessment when:

(1) One year has passed since the last assessment, or 
(2) there has been a life event/change in the client’s circumstances.
Each time you meet with a client who already has a valid VI-SPDAT in HMIS:

a. Review the client’s circumstances briefly with them to check for any significant changes.1
CONDUCT A NEW VI-SPDAT if there are such changes. NEVER EDIT AN EXISTING VI-
SPDAT!

b. Ensure their contact information is current, thorough, and accurate. If there are changes, be 
sure to update the Contact and/or Location tabs! 

Use the decision tree on the next slide!
1 Significant change has occurred when the client experiences a life event or change in circumstances that substantially impacts the household’s vulnerability. 
This may include, but is not limited to, a significant change in:

• Health or disabling condition,
• Ability to care for oneself or dependents,
• Family composition, and/or
• Exposure to imminent danger or risk of severe physical harm
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WHEN DO I ADMINISTER A NEW VI-SPDAT ?
Refer to the “When should I do a VI-SPDAT?” flow chart!
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This document can be found here:

https://www.sccgov.org/sites/osh/ContinuumofCare/coordinated-
assessment/Documents/Coordinated%20Assessment%20Documents/When%20sho
uld%20I%20do%20a%20VI-SPDAT.pdf

https://www.sccgov.org/sites/osh/ContinuumofCare/coordinated-assessment/Documents/Coordinated%20Assessment%20Documents/When%20should%20I%20do%20a%20VI-SPDAT.pdf.pdf
https://www.sccgov.org/sites/osh/ContinuumofCare/coordinated-assessment/Documents/Coordinated%20Assessment%20Documents/When%20should%20I%20do%20a%20VI-SPDAT.pdf
https://www.sccgov.org/sites/osh/ContinuumofCare/coordinated-assessment/Documents/Coordinated%20Assessment%20Documents/When%20should%20I%20do%20a%20VI-SPDAT.pdf


DOS AND DON’TS
ALWAYS:

 Check HMIS first! 

 Explain the purpose of the survey

 Emphasize yes/no or one-word replies 

 Encourage honesty

 Read questions as they are written

 Provide clarification if/when requested

 Use FAQ handouts to help answer questions

NEVER:
x Edit an existing VI-SPDAT! 

x Hand client the survey to complete on their own

x Complete the assessment in the client’s absence

x Complete the assessment through observation or 

prior knowledge

x Try to case manage while doing the survey

x Promise anything as a result of the survey

x Lead people to believe there is a waiting list

x Share the client’s score!
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ENTERING THE VI-SPDAT INTO HMIS
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Check here to see 
if there is an 
existing VI-SPDAT 
completed!



ENTERING THE VI-SPDAT INTO HMIS
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COMMUNITY QUEUE MANAGEMENT
• Matchmakers refer clients from the queue to PSH, RRH, and TH

programs

• Prioritization
• PSH – Acuity, Length of Time Homeless, Service Use
• RRH and TH – Acuity, Risk, Length of Time on Queue

• Matchmakers have discretion to:
• Refer to service most likely to meet client need
• Address issues, inconsistencies, and concerns



43,010 Total 
VI-SPDATs 

28,152 
Unduplicated 
Assessments

4,313 Families with 
Children

21,972 Individual 
Adults

Nov 1, 2015 – June 30, 2021:

1,804 Transition 
Age Youth (TAY)

VI-SPDAT Type

63 Justice 
Discharge

78%
6%

15%

TAY (18-24 years) are also assessed with 
Single Adult or Family VI-SPDATs. Because of 

this, TAY make up about 13% of all 
assessments.

928 VI-SPDATs are included from 
the Confidential Queue

Santa Clara County – Coordinated Assessment System



Permanent Supportive Housing
2,782 referrals to PSH programs to 

date.

Rapid Rehousing
6,994 referrals to RRH programs to 

date.

PSH Range
10,231 

Assessments
(36%)

RRH Range
13,508

Assessments
(48%)

Minimal Intervention
4,413

Assessments (16%)

Permanent Housing Program Referrals 
(Referred to queue Nov 1, 2015 – June 30, 2021)

4-7 Single Adult
4-8 Families

8+ Single Adult
9+ Families

0-3 All
Assessment Types

Assessment
Score:

28,152 Total Unduplicated 
Assessments by Level of 

Housing Intervention:

Note: Data includes multiple referrals and Rapid Rehousing referrals include direct 
enrollments in Rapid Rehousing without a Coordinated Entry referral in HMIS 



QUIZ TIME!
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VICTIM SERVICES OVERVIEW & SCREENING TOOL

51



Contacts:
Michelle Covert- Michelle.Covert@hhs.sccgov.org

Elisha Heruty - Elisha.Heruty@hhs.sccgov.org

County Office of Supportive Housing (OSH)
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