AMA: Adapting to
Federal Change to
Protect Funding and
Maximize Impact
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Our Agenda

Clarity Cast Overview Panel Discussion

Logistics Resource Review

Introductions Closing Remarks
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How Clarity Cast
Empowers You

Clarity Cast brings together the
leading voices in the fight against
homelessness. Come together
with industry experts, CoC
leaders, frontline workers, folks
with lived experience, and more.
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Logistics

Participants are muted
® Session is being recorded
Responses & comments are welcomed in the chat

Questions should be directed to the Q&A Box
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Event Speakers

David Eberbach Cynthia Nagendra Tamera Kohler

Executive Director

; : : Strategic Homelessness Chief Executive Officer
Institute for Community Alliances

Solutions Consultant Regional Task Force on Homelessness
Independent Consultant
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Toolkit Overview

This overview provides emphasizes the importance of having a comprehensive Privacy &

Security Monitoring Program and introduces the tools to help you establish a proactive
data stewardship approach.

Policy & Security Review Framework

Guides communities through an assessment of privacy and security policies across core

domains like consent, access, and breach response. Designed to align with HUD, HIPAA,
and 42 CFR Part 2 expectations, it supports both compliance and internal accountability.

Privacy & Security
TOOlkit Lﬂ Data Inventory Guide

Helps you document what data you collect, where it's stored, who can access it, and

. . . how it's managed. This foundational tool supports compliance with HUD standards
A pratical framework for strengthening privacy, © o g

minimizing risk, and promoting accountability. Our
toolkit brings together a suite of actionable tools to
help communities proactively manage privacy and

and strengthens your overall data protection strategy.

Interoperability Assessment

] ] ] Provides a structured framework to evaluate data sharing arrangements with
Secu”ty across their HMIS environment. external systems. It helps identify risks, ensure legal compliance, and support ethical,
transparent integration.

Role-Based Strategies

Outlines how every level of your organization can contribute to a strong privacy and
security culture. Reinforces shared responsibility through practical examples and
role-specific actions.
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THANK YOU
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