
Contracting Onboarding

Bitfocus Go-Live Calculation Worksheet

Review Bitfocus 
Master Services 
Agreement and 
add any additional 
contract language.

Bitfocus review 
of any changes 
or additions to 
contract.

Final review, 
approval, and 
signatures.

Kick off and 
training.

Configuration 
of all programs, 
services, and 
assessments in 
Clarity.

HUD data 
migration and 
cleanup from 
legacy system 
into Clarity.
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On average, contracting takes between six weeks and three 
months. If you know your contracting process typically 
takes longer, be sure to account for that.

Onboarding typically takes six months. Some customers can 
complete their portion of the onboarding work more quickly, 
but we recommend planning for six months.
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