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Description automatically generated]Bitfocus Stakeholder Roster

	Name, Title, Email
	Onboarding Role
(See Roles & Responsibilities)
	Decision Domains
	Additional Notes

	Sadie Brown
Project Manager
sadie@agencyemail.org
	Trainer
	Training
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Decision Domain Examples:
· Project management (overall schedule & priorities, communication strategies, change management)
· Privacy and security (system privacy settings, agency sharing settings, access roles and permissions)
· Data migration (years for data migration, custom data to be migrated
· Reporting needs
· Coordinated entry
· Training (schedule, content, audience, format)

© Copyright 2023 Bitfocus, Inc. All Rights Reserved
© Copyright 2023 Bitfocus, Inc. All Rights Reserved
image1.png




